m “Company-Wide Strategy” for Value Creation

Evolution of Mid-Term Management Plans

Third Mid-Term Management Plan
(FY2013-2015)

. L
l - :
~ Become an energy device

company that offers comfort
and security

Fourth Mid-Term Management Plan

(FY2016-2018)

Build a foundation for
sustainable growth over the
long term with the aim of
becoming an energy device
company, the “Renewed
GS Yuasa”

“Company-Wide Strategy”
for Value Creation

Fifth Mid-Term Management Plan
(FY2019-2022)

Based on the Mono-Koto zukuri
(product and service creation)

concept, GS Yuasa will promote
strategic activities that lead to
sustainable growth of both the
lead-acid battery and lithium-ion
battery businesses through
creation of new value.

Sixth Mid-Term Management Plan
(FY2023-2025)

% Positioning this period as one for
laying the foundation for reform to
realize the vision envisioned in
Vision 2035, we will implement a
variety of measures to reform our
business structure.
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Strategic pillars

Lithium-ion battery business

Stabilize foundations of business by building a competitive
advantage for new businesses (lithium-ion batteries and new energy
sectors)

Overseas business
Improve position through global expansion based around overseas
growth markets

Automotive battery business and industrial battery and
power supply business

Improve earning power by leveraging technological strengths and
cost responsiveness of existing domestic business

Achievements and issues / implemented measures

® Strengthened business structure overseas through corporate
acquisitions, etc.

® Improved profitability through increased sales of automotive
batteries for vehicles with start-stop systems (ISS: idling stop
systems)

Achievements

© Responding flexibly to intensifying competition and other
changing market conditions
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Achievements

New business
Ensure profit in the lithium-ion battery business and firmly put the
business on a stable growth track

Growth business
Further expand the business domain of overseas operations and
improve its profitability

Existing business

Expand and stabilize cash flow from the automotive battery business
and industrial battery and power supply business, and invest for
future growth

® Expanded applications for industrial lithium-ion batteries

® New plant in Turkey began operations, boosting sales to
Europe, the Middle and Near East, and North Africa

® New company launched in Myanmar, strengthening sales in
the Mekong economic zone

® Expanded earnings with the acquisition of Panasonic
Corporation’s lead-acid battery business, solidifying the
structure of the automotive battery business in Japan

© Ensuring early returns on investments in a severe competitive
environment

© Strategy for conquering undeveloped regions
© Responding to rising raw material and other costs

© Ensuring earnings in the industrial battery and power supply
business in response to changes in market conditions

Achievements

Lead-acid battery business
Strengthen management foundations by boosting profits in the
lead-acid battery business and expanding overseas business

Lithium-ion battery business

Lay the groundwork to expand both the scale and profits of the
lithium-ion battery business beyond the Sixth Mid-Term Management
Plan

Establishment of business processes with CSR issues
incorporated into business strategies

Strengthen initiatives to solve key CSR issues that are identified in
business processes

[Automotive batteries (Japan/overseas)]

Created synergistic effects with GS Yuasa Energy Co., Ltd., converted
Turkish site into a consolidated subsidiary

[Industrial batteries and power supplies]

Delivered lithium-ion batteries for wind power generation in
Hokkaido, acquired the social infrastructure systems business
from Sanken Electric Co., Ltd., started Koto (service) business
[Automotive lithium-ion batteries]

Started operation of Blue Energy No. 2 plant, started to supply
lithium-ion batteries for HEVs for Toyota Motor Corporation,
signed basic agreement toward collaboration with Honda

[Automotive batteries (Japan/overseas)]

Intensifying competition in China, revisions to sales price due to
soaring raw material price, etc.

[Industrial batteries and power supplies]

Delivery delay due to shortage of components and materials,
securing profits in regular field business

[Automotive lithium-ion batteries]

Response to entry into EV market

Development of batteries for BEVs

Promote the development of high-capacity, high-output lithium-ion
batteries by utilizing a joint venture company with Honda, and
establish a production and supply system for BEV batteries

Reinforcement of earning capacity in existing business

o Strive to maximize value-added creation and improve profitability
» Maximize profits by leveraging unparalleled superiority in industrial
battery and power supply business in Japan

« Transform regional strategy, including review of business in China,
and maximize profits by concentrating resources at main sites

DX/ new business
» Promote DX to enable business structure transformation
« Aim to create new businesses that contribute to solving social issues

© Strengthened the earning power of existing businesses,
focusing on automotive batteries and industrial batteries
and power supplies

© Reconsidered the business portfolio through selection
and concentration

© Transferred China business

© Executed strategy in growth areas centered on the BEV
business

© Established system for 70 million cells per year at Blue
Energy Co., Ltd.

© Expanded public infrastructure (regular field) business

Main implemented measures
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m “Company-Wide Strategy” for Value Creation

SIXth I\/Iid-Term Management Plan(FY2023-2025)

GS Yuasa announced the Sixth Mid-Term Management Plan in April 2023, but because the results in FY2023, the first fiscal

year of the plan, already achieved the initial operating profit target for FY2025, we revised the management targets in
July 2024. However, the results of FY2024 also beat the revised FY2025 operating profit target, mainly due to sales price
revisions that progressed faster than expected in existing businesses, in particular the automotive battery business and
industrial battery and power supply business. As a result, we revised the FY2025 management targets again in May 2025.
Our goal for FY2025, the final fiscal year of the Sixth Mid-Term Management Plan, is to generate net sales of 600.0
billion yen and operating profit of 52.0 billion yen before amortization of goodwill, and we will continue to reinforce our
earning capacity to achieve this.

Sixth Mid-Term Management Plan targets

FY2025 target

FY2023 FY2024
results results Initial target Revised target Revised forecast
(April 2023) (July 2024) (May 2025)
Net sales 562.9 billion yen 580.3 billion yen 610.0nilion yen or more 600.0bilion yenormore | 600.0 billion yen
Operating profit before
amortization of goodwill 42.2 billion yen 50.7 billion yen 41.0nvillion yen or more 4.6.0illion yen or more 52.0 billion yen
(Operating profit ratio before 7.5% 8.7% 6.7% or more 7.7% or more 8.7%
amortization of goodwill)
ROE (return on equity) 11.6% 9.2% 8.0% or more 8.0% or more 9.5%
ROIC o Oy Oy O )
(return on invested capital) 13.7% 14.8% 10.0% or more 10.0% or more 13.0%
Total payout ratio 20.6% 24.3% 30.0% or more 30.0% or more 23.6%
Domestcie®® 373,400 yen | 376,400 yen | 342,000 yeni | 372,000 yenr | 369,000 yent
Prerequisite | LME 2,121 ussit 2,046 uss/t 2,000 uss/t 2,100 ussit 2,100 uss$/t
g;g}:%r;];ye 145.31 yen/uss 152.57 yen/uss 140.0 yen/Us$ 145.0 yen/Uss 145.0 yen/Uss

Note: Above indicators refer to profit before amortization of goodwill (operating profit and profit).
Note: ROIC is calculated as follows: Operating profit before amortization of goodwill (pre-tax) / Invested capital (fixed assets [excl. goodwill amortization] + working capital).
Invested capital is the average of amount at beginning and end of term.

Targets by segment

(Billions of yen)

FY2025 target
FY2023 FY2024
results results Initial target Revised target Revised forecast
(April 2023) (July 2024) (May 2025)
(profit ratio: %) (profit ratio: %) (profit ratio: %) i (profit ratio: %)
8.1 10.7 7.0 9.0 11.0
ﬁutom_otive Japan 94.0 (8.6) 101.9 (10.5) 100.0 (7.0) 100.0 (9.0) 100.0 (11.0)
atteries

Overseas  252.9 | o0 | 2601 | 187 | 2400 | 170 | 2600 | 179 | 2500 | 189
Industrial batteries 13.2 17.9 11.0 13.0 19.0
and power supplies 109.7 (12.0) 113.1 (15.8) 140.0 7.9) 120.0 (10.8) 130.0 (14.6)

Automotive lithium-ion 2.6 1.4 6.0 5.0 2.0
batteries 84.8 31 82.8 1.7) 110.0 (5.5) 100.0 (5.0) 100.0 2.0)

Specialized batteries 3.2 21 0 2.0 2.0
2hd others 21.5 (14.9) 22.4 (9.5) 20.0 G 20.0 (10.0) 20.0 (10.0)
T 5629 | (75 | 580.3 | 207 | 6100 | 10 | 6000 | 9 | 000 | 320

Note: Operating profit has been operating profit before amortization of goodwill and the operating profit ratio has been the operating profit ratio before amortization of goodwill.

* Automotive batteries, and industrial batteries and power supplies: Reflecting the impact of price revision

* Automotive batteries (Overseas): Reflecting strong performance of main sites, mainly in Southeast Asia

¢ Industrial batteries and power supplies: Considering the strong demand environment in the emergency and regular fields

e Automotive lithium-ion batteries: Reflecting the impact of the decrease in models delivered to new car manufacturers
and the drop in lithium market conditions

Main reasons

for FY2025
target revision
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“Company-Wide Strategy”
for Value Creation

Financial policy and capital policy

FY2025 forecast

Interest-bearing debt

Sixth Mid-Term Management Plan 3-year total

to operating io*2 f ; : :
cash flow ratin* Total payout ratio Equity ratio Operating cash flow Investing cash flow Free cash flow
1.4 years 23.6% 51.5% 140.0 billion yen -190.0 billion yen -50.0 billion yen

*1 Interest-bearing debts (including lease obligations) / Operating cash flow *2 The total payout ratio is before amortization of goodwill.

Capital investment, depreciation, R&D costs N
(Billions of yen)

FY2025

(Billions of yen)

FY2023-2025 total
(planned)

Capital investment 49.4 58.8 65.0 190.0
Japan 3.2 3.0 4.0 *Invest in expanding 12.0
Automotive batteries production of the Blue
Overseas 7.3 8.8 9.0 Energy No.2 plant 20.0
eInvest in increasing
Industrial batteries and power supplies 2.0 5.7 7.0 capacity of 12V 16.0
/ lithium-ion batteries
Automotive lithium-ion batteries 15.0 13.0 15.0 AI for auxiliary 105.0*3
| equipment, etc.
Specialized batteries and others 21.8 28.1 30.0 ~J 37.0
Prepare for
Depreciation expenses 22.8 24.7 26.0 production of BEV 65.0
batteries, etc.
Automotive lithium-ion batteries 0.49 6.1 7.7 24.0

B e PSS ity metho afiates) 14.0 18.5 22.0 60.0
Automotive batteries (Japan/overseas) 2.0 2.0 — —
Industrial batteries and power supplies 4.1 3.0 — —
Automotive lithium-ion batteries 7.6 13.2 — —
Specialized batteries and others 0.3 0.4 — —

*3 The investment in the BEV business is included in “Automotive lithium-ion batteries” of FY2023-2025 total (planned).

Measures

® Development of a high-capacity, high-output lithium-ion batteries by
utilizing joint venture company with Honda

® Establishment of production and supply systems of batteries for BEVs to
expand mobility and public infrastructure business

Development

of batteries
for BEVs

® Thorough value-added creation and improvement in profitability
® Maximization of profits due to unparalleled superiority in Industrial
Batteries and Power Supplies Business in Japan

® Transformation of regional strategy, including review of business in China,
maximization of profits by concentrating resources at main sites

Reinforcement
of earning
capacity in
existing business

DX/
new business

® DX promotion to enable business structure transformation
® Creation of new businesses that contribute to solving social issues

For details on the strategies and initiatives of each segment, please refer to “Strategy by Business Segment.”
O P.56-59 Automotive Batteries @ P.60-61 Industrial Batteries and Power Supplies © P.62-63 Automotive Lithium-ion Batteries @ P.64-65 Specialized Batteries and Others

Long-Term Vision |-
and Mid-Term 3 T
Management 3" ’

Financial Results Briefing for
the Fiscal Year Ended

March 31, 2025:

Materials and briefing video

Sixth Mid-Term Management
Plan Update Briefing

Sixth Mid-Term (vvinaa.
Management Plan
Update Briefing:
Materials and briefing
video

Sinth M Term Management Plan Ugeiate Brefing

Plan website

P https://ir.gs-yuasa.com/en/ir/
management/plan.html

P https://ir.gs-yuasa.com/en/ir/library/
strategy_meeting.html

P https://ir.gs-yuasa.com/en/ir/
library/presentation.html
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Sixth Mid-Term Management Plan o0 -

“"Company-Wide Strategy”

for Value Creation

Progress of Materiality

Link to
g . q Scope of R a1 . FY2024 FY2025 e
Materiality Activity outline ensiieetion Indicator Potential impact on business results e— Suséae';zt:t'"ty
(1) Number of times compliance Opperunfiylssscieis
a e.ducat{on information penalties, damages, (1) 16 (116
e elisamingiise el administrative sanctions, or
Ensuring _PVOV‘S'OFT of legal (2) Number of significant suspension of transactio’ns (2) None (2) None
compliance \nformaﬁ\on ?“d compliance violations P
promotion o
Or.100 compli traini
pliance training
Promotion of the use of (1) Achievement ratio of Opportunity loss due to
company intellectual compliance training plan penalties, administrative (1) 100% (1)100%
property rights (2) Achievement ratio of sanctions, or suspension of .
significant compliance transactions due to relation (2) 100% (2)100%
violation risk response plan with cartels or bribery
Promotion of the use of Achievement rate of patent Opportunities for business
E company intellectual acquisition plans that contribute growth and new business 100% 100%
@ property rights to the expansion of business creation
=4 Respect and
c P q 4
g protection for ;};S;oigr\:];vtool?ance o Number of third-party intellectual ~ Losses due to infringement of Developing
5 intellectual third-gparty intellectual property rights infringement tbird—party intellectual property None None Fair,
> property property rights incidents rights Transparent
o and Sound
P.68 . .
a4 © Nritoss elfelsties epeetelsy W = ramue les dusto dis Business and
R inongudonofmen © SUSETECEASO0 4,000 10 A
imination of infringing
products Number of civil lawsuits brought Temporary profits due to
against infringing vendors of damages obtained from = 100
imitation products winning civil lawsuits
. . Cyberattack response ratio at
E f;:gi:‘eosnazfdsecumy ti‘me of detecting high security 100% 100%
t:
Strict strengthening of illegal T?r s P —— = 3
/ inappropriate access nformation leak confirmation an Losses due to leaka ¢
el g A CRE 0, o
manage:-menﬁ monitoring response ratio at time of large confidential information 100% 100%
of confidential data output
information Promotion of Ratio of employees passing
Or.i0 information security information security proficiency 96% 95% or more
. training test
. . - Opportunity loss due to
a ﬁ:mienvgeglz:t rate of humanirights transaction suspension caused 100% 100%
Prermaiig e righs by human rights violations
Respect for education * Loss of manufacturing and S
individualit Achi G e el t sales opportunities due to R f
e oo oot 1006 oo fore
P.85 * Human resource loss due to
s Rights
decreased productivity 9
Th h H . (resignation, leave, strike)
i E[jc;:lgn :;i::?iigent raiirsssment incident response ollifetiom Nl CEmEEE 100% 100%
compensation risks
) Rat|‘0.0f women in managerial * Increase in shareholder equity (1)6.0% or
a [PeEIlEIE due to recognition related to (1)4.6%
@) Retito @ifermem in maw women's pagrticipaﬁon and r r‘;%l;)eo
i .0% or
Respect for Women's g;?::j:?asc?:(i;?(;ns adoption as a women-friendly (2)27.0% E“n)ore
diversit empowerment ) ; investment stock o
y (3) RatlEfOf women in the e e (3)15.6% (3)17.0% or Respect for
Orss workiorce . - increasing the retention rate (4)100% more Individual
(4) Achievement ratio of training forf | | (4)100% N
plan for female senior RILEMaCICPOYEES o Work-Life
Balance
managers
Promotion of the o + Securing labor capacity 2.70%
.70% or
employment of persons sttiiiyt?gint rate of persons with - Losses due to falling below 2.83%
with disabilities the statutory employment rate imreE
© >
1% B (1) Achievement rate of training Hur'r_]an
,_,Q, plan for development of + Securing personnel who meet IC\:/Iapltal
e Promotion of human autonomous-minded human the functional requirements (1)100% (1)100% EINEEMmEE
resource development resources « Securing personnel for future o l\:'d
resources programs (2) Achievement rate of management positions and (2)1 00% (2)100% Lolni —ttoerm
development next-generation manager key roles Hurr?an
Orss education plan Resources
Development
(1) Response ratio to prevent the
B recurrence of long working
hours
(2) Annual frequency of * Losses associated with the (1 )1 00% (1)100%
Enhancement i labor-management violation of the Agreement 36 (2)12 @12
of work Py:omot\ﬁn of the consultations relating to - Losses due to unused paid (3)100
: thorough management working hours | %
environments ) . 9 eave .49
d of employees’ working (3) Operational achievement ratio (3)99.4% > )
& ) hours and prevention of of standard for number of days Occupational
occupational the recurrence of long of paid leave taken annually Health and
health and working hours ) ) Achievement Safety
safety + Losses associated with ratio of overtime Management
Number of times overtime work work-related accidents due to work reduction Nene / Health
Orsg exceeded statutory upper limit overwork resulting from long target: Management
working hours 67%
Thorough Number of corrective
implementation of recommendations from the Labor Losses associated with None None

appropriate employment
management

Standards Inspection Office
based on spot inspections

corrective recommendations
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E Environment Social a Governance Domestic Overseas Global
Link to
. L . Scope of . i . FY2024 FY2025 e
Materiality Activity outline e Indicator Potential impact on business results e — Susrt{aelszg ity
Promotion of a work-life Job turnover of full-time : Increage " addlt\(‘)nal g 2.19 Less than
balance smplloyss costs due to employee A% 234,
turnover o
Enhancement of } *Losses due to employ.ees
work Promotion of health Rate of high stress individuals (Elig |ea\;e or resllgﬁmr]gh 9% 10% or less >
RS management because of mental healt! X
3 fssties Occupational
and occupational Health and
health and safety (1) Number of sleriouz| Safety
occupational accidents Management
Ors9 (2) Number of workers not (1 )None (1)None / Heal?h
Premisifien 6l meeting internal blood lead o ) (2)None T ——
e el and concentration management ° Los;es due to major industrial (2)420 9
safety risk management standards Bt
Number of accidents resulting in
missed work 41 28 orless
iF;;OTo?/t;:e(r)ft E:Zmy Achievement ratio of targets for
strzn e e complaints and in-process + Losses due to quality defects 105% 100%
gthening of quality defects
Provision of communication
high-quality
products (1) Number of serious product Fulfillment of
- . acc@ents ) 1)None (Ol
0 Reinforcement of (2) Achievement ratio of product 1 (1)None Responsibilities
o + Losses due to product safety P
product safety safety-related incident incidents (2)37% (2)100% to Provide Safe
management reduction target (3)100% e Seane
(3) Achievement ratio of product (3)70%
. Products and
safety education plan Senvi
ervices
* Increased revenue from the
. . . promotion of services
Relrﬁorcemgqt of Achievement ratio of . (inlueing evenue fiem 100% 100%
service provision cross-department project plan .
product maintenance and
other service-based sales)
+ Sales opportunity loss due to 5
i esponse to
E Promotion of effective Ratio of reduction of water use E)eputa_tlona\ dame.wge and Climpate
) rand image decline from 14.8% 15.0% or more
use of water resources (compared with FY2018) . Change and
Promoting delays in water usage 9
3 reduction initiatives Energy
environmental Management
protection + Sales opportunity loss due to
Or77 Contribution to Ratio of reduction of CO: reputational damage and Water
realization of emissions brand image decline from 16.9% 15.0% or more  Security
low-carbon society (compared with FY2018) delays in carbon neutrality
initiatives Contribution
to Creating a
Prevention of Number of major environmental * Losses due to environmental Recycling-
environmental pollution accidents accidents None None Oriented
Society /
. Chemical
Improvement in ratio of Sl ten ety less el i Substance
se of recycled Ratio of recycled lead used as reputational damage and B e
umaterials iyn B — lead raw materials in lead-acid brand image decline from 72.4% 70.0% or more Management
rovided topmarkets batteries delays in contributing to a / Biodiversity
P recycling-oriented society Canaanetion
la Expansion of market for .
GSpYuasa eresEs o - Sales opportunity loss due to Development
Developing and et i predhiEs Percentage o enwror‘lmentally reputa.tlona\ damz.age and e e &
popularizing contributing to the considered products in total sales brand image decline from 36.7% 45.0% or more Environmentally
environmentally ) of all products delays in carbon neutrality Considered
considered warming initiatives Products
products @ p.77
Responses to . . .
” . Achievement ratio of responsible o
B responsible mineral el sy sl 100% 100%
procurement
Responsible , . >
procure.ment Achlev@ment rate otf srppher CSR 100% 100% Ensuring
promotion Issues improvement plan + Losses due to the Social
materialization of supply chain e
0P ) ) ) CSR ri‘sk‘sz : Upply chal Responsibility
Management of supply (1) Achievement ratio of internal within Our
chain CSR risks education plans related to CSR Supply Chain
procurement (1)100% (1)100% PRl
(2) Achievement ratio of supplier (2)1 00% (2)100%

education plans related to CSR
procurement

response plan.

Please refer to our website for the latest data on the materiality

P https://www.gs-yuasa.com/en/csr/pdf/materiality_2025.pdf

please refer to the ESG Data Book.
M Environmental Data Collection P https://www.gs-yuasa.com/en/csr/pdf/Environmental_Data_2025.pdf

M Social Data Collection
M Governance Data Collection

For other non-financial data, aggregation ranges, and other detailed information,

Note: The scope of application may not cover all Group companies. This plan is periodically reviewed, and as a result, there may be differences from the details of the plan disclosed last time.

P https://www.gs-yuasa.com/en/csr/pdf/Social_Data_2025.pdf
P https://www.gs-yuasa.com/en/csr/pdf/Governance_Data_2025.pdf
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