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*Please note that this "Summary of Q&A session" is not a verbatim transcript 

of everything said at the financial results briefing, but a concise summary at 

the Company's discretion.  

 

*Abbreviations and terminology in the text 

■Company Names 

・GY: GS Yuasa International Ltd. 

・LEJ: Lithium Energy Japan Co., Ltd. 

・GYEUR: GS Yuasa Battery Europe Ltd.  

・MMC: Mitsubishi Motors Corporation 

 

■Other 

・BEV: : Battery EV 

・PHEV: Plug-in Hybrid Vehicle 

・HEV: Hybrid Electric Vehicle 

・ESS: Energy Storage Systems 

 

 

 

 

 

 

 



【Question 1】 

While the automotive lead-acid battery business is performing well, we 

would like to confirm the temporary factors affecting the standalone 3Q 

(October-December) financial results. 

 

【Answer 1】 

We do not recognize any special factors. ASEAN countries such as 

Thailand and Vietnam continue to perform well. Sales of automotive 

batteries for the replacement, including those destined for the 

continent, were strong, led by GYEUR, headquartered in the UK. 

 

【Question 2】 

Although the full-year forecast has been revised upward, please explain 

why the fourth-quarter projections for the Overseas Automotive Battery 

and Automotive Lithium-Ion Battery divisions show a year-on-year 

decline in profits. Based on previous information, Turkey has been 

struggling for some time. Are you considering structural reforms or 

other measures? 

 

【Answer 2】 

The situation at our Turkey sites remains extremely challenging. While 

the duration of the negative impact is uncertain, this upward revision 

has placed a certain cap on it. Regarding automotive lithium-ion 

batteries, the impact of the significant price adjustments implemented 

in the same quarter last year is substantial when viewed solely for Q4. 

Therefore, we request confirmation not just for the three-month period 

but for the full year on an accumulated basis. 

 

【Question 3】 

Was the strong performance of automotive lithium-ion batteries in Q4 

last year merely temporary? 

 

【Answer 3】 

Last fiscal year, we engaged in repeated negotiations with our OEM 

partners through the third quarter (April-December), ultimately 

securing a significant portion of the order in the fourth quarter alone. 

Comparing only the fourth quarter of this fiscal year, the impact of that 

situation is evident. 

 



【Question 4】 

Regarding dividends and shareholder returns, the recent increase of 10 

yen in the year-end dividend brought the total payout ratio to 25%, but 

it has not yet reached the target of 30%. Please explain your current 

stance on shareholder returns. 

 

【Answer 4】 

As you mentioned, the target under the Sixth Mid-Term Plan was a 30% 

total return ratio. The current environment also makes share buybacks 

challenging. Considering future capital allocation, we implemented this 

¥10 per share dividend increase as a stance the company can take. We 

plan to provide detailed information when announcing the Seventh Mid-

Term Plan, scheduled for April or May. 

 

【Question５】 

Please tell us how much of the policy-held stock was sold in Q4 alone 

and how much extraordinary profit is expected. 

 

【Answer 5】 

The sale of policy-held shares this fiscal year was anticipated. At the 

end of last year, Mitsubishi Logisnext, which our company owns, 

announced a tender offer. While we cannot disclose whether we will 

tender our shares, we believe the likelihood of the tender succeeding is 

high. Should it succeed, a squeeze-out would occur, and we have 

factored this impact into our projections. Considering this impact, we 

have postponed the sale of policy-held shares originally planned for 

disposal and instead incorporated the impact of selling Mitsubishi 

Logisnext shares into net income for the current period. We anticipate 

an additional impact on net income of approximately ¥20-30 billion. 

 

【Question 6】 

The plan was revised upward this time. Was the U.S. IRA subsidy 

included in the initial plan? 

 

【Answer 6】 

They were not included in the initial plan. Therefore, the upward 

revision of ¥1 billion was made to the original ¥19 billion. 

 

 

 

 



【Question 7】 

Please provide the current status of the previously explained timing 

impact in the regular use of industrial battery power sources. 

 

【Answer 7】 

The timing impact for the industrial battery power supply business is 

now largely foreseeable. Projects worth approximately ¥5 billion have 

shifted to the next fiscal year or later. In terms of profit, we estimate 

this amount should be multiplied by around 10%. 

 

【Question 8】 

Regarding automotive lithium-ion batteries over a three-month period, 

we heard that Q4 was strong last year, but without an explanation of 

the factors driving the increase or decrease in Q3, it's difficult to 

understand. Please explain what is happening now. 

 

【Answer 8】 

Compared to the initial plan, Honda's volume has increased. There is no 

particular change in the trend. While there is an impact from parts 

shortages at present, volumes have increased from the initial forecast. 

On the other hand, the biggest factor in the current revenue decrease is 

the reduction in volume for PHEV lithium-ion batteries supplied to MMC. 

 

【Question 9】 

I understand that PHEVs are guaranteed by volume even without profit. 

Does the high profit margin in Q3 mean it doesn't include temporary 

factors? 

 

【Answer 9】 

The Q3 standalone results included a one-time adjustment to the selling 

price for OEM customers. This adjustment is reflected in the selling 

price. 

 

【Question 10】 

Was the strong volume due to the year-over-year increase in HEV 

units? 

 

【Answer 10】 

As you correctly noted. Strong product shipments led to improved sales 

volume. 

 



【Question 11】 

Regarding HEVs, while OEM production is unpredictable, I assume plans 

are to increase production volume as demand rises. However, if OEM 

production doesn't go as smoothly as expected and the volume of 

batteries for HEVs is lower than expected, are there any measures to 

secure revenue? 

 

【Answer 11】 

We have implemented a mechanism with some OEMs where pricing is 

set according to volume. We aim to proceed with minimal volatility. 

While it's true that the number of vehicles produced by the OEMs you're 

concerned about is difficult to predict, considering the broader market 

situation, we believe HEVs will grow steadily. Therefore, we also hope 

that such concerns are minor. 

 

【Question12】 

Looking at industrial battery power supplies over 3 months and 9 

months, the profit margin is unsatisfactory compared to the previous 

year. Is the emergency power segment particularly challenging? How 

long is this situation expected to last? Is there an outlook for 

profitability improvement next fiscal year? 

 

【Answer12】 

This fiscal year included many projects with low profit margins. Future 

developments are partly dependent on customer circumstances, making 

some aspects unpredictable. We expect continued steady performance 

in nuclear power and data center applications, so we believe the 

concerns you mentioned can be alleviated. 

 

【Question13】 

Regarding overseas operations, the mention of US inflation Reduction 

Act of 2022(IRA). Could you explain the background? Will this continue? 

 

【Answer13】 

To briefly explain the U.S. Inflation Reduction Act (IRA), it involves the 

U.S. government providing subsidies for product categories contributing 

to carbon neutrality. There is no specific categorization of eligible 

products; the item description simply states "batteries." Therefore, our 

U.S. subsidiary applied for subsidies under this law. Currently, we 

anticipate receiving a certain amount under this program until 2031. 

 



【Question14】 

Over what period was the 1 billion yen subsidy obtained? 

 

【Answer14】 

It applies to products manufactured and sold in fiscal year 2024. 

 

【Question15】 

Even though Turkey is struggling, please explain why overseas profits 

for Q4 alone fell so sharply. 

 

【Answer15】 

We are taking a conservative view on Turkey's risks. The Turkish market 

is truly struggling, and the situation at our local bases is extremely 

severe. This is the reason we set a cap on the earnings forecast this 

time. 

 

【Question16】 

Please share your outlook for operating profit in the automotive lithium-

ion battery segment for Q4 alone. 

 

【Answer16】 

There are no major changes. PHEV demand remains persistently 

challenging. HEV volumes are expected to increase, leading to 

production line expansion to meet demand, which will increase 

depreciation expenses. 

 

【Question17】 

Please share your risk assessment regarding the impact of rare earths. 

 

【Answer17】 

We do use them to some extent. For example, we import graphite from 

China. If this situation persists, it could impact our company. However, 

this impact is not unique to us. We understand there are substantial 

domestic inventories of rare earths and rare metals in Japan. Therefore, 

while we don't anticipate short-term effects, there is a possibility of 

some impact if the situation prolongs. 

 

 

 

 

 



【Question18】 

Are rare earths difficult to secure at present? What is the current 

inventory level? 

 

【Answer18】 

There is no difficulty in securing them. Our suppliers are maintaining 

inventory. While we have not confirmed whether inventory will last for 

the entire next fiscal year, we understand that it should be sufficient for 

a certain period. 

 

【Question19】 

Regarding industrial battery power supplies, will the positive impact on 

the energy storage facility business continue into the next fiscal year? 

 

【Answer19】 

Demand will persist for the foreseeable future. We anticipate continued 

growth in demand for storage batteries that can mitigate renewable 

energy fluctuations. 

 

【Question20】 

What will be the key growth drivers for the next fiscal year, particularly 

for industrial battery power sources? 

 

【Answer20】 

ESS will be the driver. Emergency power demand remains strong for 

data centers. Sales are also expected to grow. 

 

【Question21】 

Is the profit margin higher for emergency use than for regular use? 

 

【Answer21】 

Per-project profit margins are higher for emergency systems. For 

regular systems, we often have customers subscribe to post-purchase 

maintenance services, so we also aim to generate revenue from that 

aspect. 

 

 

 

 

 

 



【Question22】 

How will capital allocation be managed going forward, including for 

system-use, emergency-use, and defense equipment?  

 

【Answer22】 

Details will be announced in the Seventh Mid-Term Plan scheduled for 

April to May. Currently, production capacity for ESS is extremely limited. 

We will urgently establish a new factory to strengthen the supply 

system. Demand for emergency power systems is growing for data 

centers, but existing production capacity can handle this. Regarding 

defense applications, it's difficult to elaborate, but we are considering a 

direction that will enable us to reliably address this in the future. 

 

【Question23】 

Why is it difficult to repurchase treasury stock? 

 

【Answer23】 

We conducted a public offering in fiscal 2023. It is not very realistic to 

conduct a public offering while simultaneously repurchasing treasury 

stock at this time. While it may be considered as part of future capital 

allocation reviews, it is not under consideration at present. 

 

【Question24】 

Please provide an update on the status of portfolio selection and 

concentration. 

 

【Answer24】 

We intend to identify segments within our current portfolio where we 

can achieve a positive ROI and make strategic investments to ensure 

robust growth. We are currently examining this very area and will 

outline our approach in the Seventh Mid-Term Management Plan. 


