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[Question 1]
To what extent will the situation in the Middle East this fiscal year have
an impact? Will recovery be possible in the next fiscal year or later?

[Answer 1]

We expect company-wide expenses to increase by nearly 15 billion
yen. Logistics costs and raw material costs—particularly for hard-to-
obtain materials—are surging sharply. As supply and demand conditions
are changing rapidly, we are carefully timing when to pass on these
costs to customers. In the medium to long term, these costs are
expected to level off.

[Question 2]

Regarding the partnership with Honda, we understand that Honda’s
business in North America is winding down. How will this impact the
current fiscal year?

[Answer 2]

Regarding the impact of BEVs, we are currently engaged in various
discussions with Honda, but no conclusion has been reached yet. We
will provide a further explanation once a conclusion is reached. Please
understand that there is no immediate impact at this time.

[Question 3]

I understand that the 7th Mid-Term Management Plan is designed to
improve overall performance, but I would like to hear details regarding
changes in top-line revenue and profitability for the Industrial Battery
Power Segment.

[Answer 3]
This change was driven by the transfer of the low-margin industrial
battery business—previously part of the Automotive Batteries
(Overseas) segment—to the Industrial Battery Power Supplies segment.
We are working to improve profitability and develop high-margin
products for this business in order to offset the negative impact.

[Question 4]
Will the negative impact from batteries for data centers in North
America significantly affect the mid-term business plan?



[Answer 4]

This is our first time securing a large-scale order for data centers, and
we are facing challenges as product improvements to the batteries
themselves are necessary. While the project is not unprofitable, we are
incurring costs related to product improvements. To some extent, this is
unavoidable because we must secure a certain volume of large-scale
orders to secure future projects, but this does not mean that low-
margin projects will continue indefinitely. Since initial deliveries are
incurring somewhat higher expenses, we will work to improve this
going forward.

[Question 5]

The guidance for this fiscal year projects an increase of approximately
66 billion yen in industrial battery power supplies. How much of this is
attributable to the North American data center project, and by how
much will ESS sales increase? Also, while profitability for the North
American data center project is expected to deteriorate, does this mean
it will be in the red?

[Answer 5]
The North American data center projects are not operating at a loss;
we expect order intake of approximately 4 to 5 billion yen.

[Question 6]
Do you expect the market for regular use batteries to grow more than
that for emergency use batteries going forward?

[Answer 6]
Total sales for ESS are expected to grow by approximately 20 to 30
billion yen year-over-year, plus additional growth.

[Question 7]

We have implemented a 10% price increase for industrial battery
power supplies, but it appears this has had little impact on the profit
plan for this segment. Is it correct to assume that this has been offset
by rising raw material costs due to the situation in the Middle East?

[Answer 7]

That is correct. In addition to the situation in the Middle East, there are
various other factors driving up costs, such as rising labor expenses. We
are in a situation where even after adjusting selling prices, profits are
being eroded.

[Question 8]



The medium-term plan gives a conservative impression. While 1
understand this is an investment phase, many forecasts project flat
sales and profits. You mention that lead-acid batteries are expected to
grow gradually, but this does not appear to be the case; please explain
the opportunities within each segment.

[Answer 8]

Although we have decided to withdraw from the automotive battery
(overseas) business in Turkey, we have signed a supply agreement with
the company and expect to continue receiving supplies. For automotive
batteries (overseas), we will expand our operations while containing
rising costs through rationalization. The challenge going forward is how
to maintain and expand our market share.

In the 6th Mid-Term Plan, we achieved certain targets through base
price increases. However, base price increases cannot be implemented
at any stage. We also need to control future costs. In the 7th Mid-Term
Plan, our approach to increasing revenue and passing on price increases
will differ from the Sixth Mid-Term Plan; we will expand while offsetting
costs.

Regarding investment in industrial battery plants, while we would like
to bring forward the start of production (SOP) to fiscal year 2028, there
are unavoidable challenges such as the time and cost required for
construction. Since the plant is scheduled to be completed and begin
accepting orders in fiscal year 2028, the final year of the 7th Mid-Term
Plan, the key point will be how much of an order backlog we can
accumulate.

While the defense sector does not generate its own business
opportunities, there is a sharp increase in demand. However, expanding
our production capacity is necessary to meet this demand.

This may appear conservative, but we ask that you understand the 7th
Mid-Term Management Plan as an investment phase intended to be fully
recouped in the 8th Mid-Term Management Plan.

[Question 9]

There was mention of defense production volumes tripling—is it correct
to understand that the goal is to triple the 19.8 billion yen figure from
the Sixth Medium-Term Plan?

[Answer 9]
This refers to tripling the production volume of thermal batteries.



[Question 10]
I believe performance exceeded expectations across all business
segments, but are there any one-time factors affecting each segment?

[Answer 10]

Since the February earnings revision, nearly all business segments
have shown further improvement. For the automotive (Japan) segment,
this is due to solid sales in the aftermarket and the impact of price
adjustments. Overseas, factors include strong performance in the IRA
and ASEAN markets, as well as lower procurement costs. The industrial
battery power supply segment performed as expected. The lithium-ion
battery business exceeded expectations due to changes in HEV and
PHEV volume and successful negotiations for significant price increases.

[Question 11]
Regarding the U.S. IRA subsidies, what is the gap between the portion
factored into Q3 and the guidance announced this time?

[Answer 11]
The IRA subsidies recorded in Q3 were for FY2024. We had also applied
for FY2023 subsidies, but the FY2024 subsidies were received first, and
the FY2023 portion was received in Q4. Regarding these subsidies, the
timing of receipt remains uncertain. Since we should also recognize the
FY2025 portion as uncollected revenue, this represents an upward
revision for two years. The U.S. IRA subsidies will add approximately 1
billion yen annually. FY2026 is not included in the current guidance. We
are providing conservative guidance because U.S. policies are prone to
change.

[Answer 12]
Does this mean there is a high probability that 1 billion yen will be
received this fiscal year as well?

[Answer 12]
That is correct.

[Question 13]

Regarding the industrial battery power supply segment for the next
fiscal year and the medium-term plan, could you provide a breakdown
of the revenue increase from the transfer of sales for the next fiscal
year? Are the North American data center projects using lead-acid
batteries, and will such projects continue to increase in the future?



[Answer 13]

Regarding North American data centers, while I mentioned a delivery
value of 4 billion yen, this is a project that will be delivered sequentially
over several years. It is not a one-time project; we will be delivering
over the course of one to two years. We plan to continue supplying
products to North American data centers. It is not lead-based; we are
developing new lithium-ion batteries for data centers and plan to begin
supplying them next year and beyond.

Regarding the segment realignment for fiscal year 2026, approximately
30 billion yen in revenue and 1 billion yen in profit are transferred from
overseas operations.

Regarding the gap between the 230 billion yen target for the final year
of the 7th Mid-Term Management Plan and current levels, we expect
significant growth in the data center and ESS segments. We do not
anticipate significant growth in sales of forklifts or emergency power
supplies. The breakdown of this growth is expected to be 70% from ESS
and 30% from data centers, with continued growth anticipated in these
areas.

[Question 14]
Is my understanding correct that organic growth for the industrial
segment in fiscal 2026 will be around 30 billion yen?

[Answer 14]

That is correct. Growth will come from North American data centers (4
billion yen), ESS (7 to 8 billion yen), and the remainder from factors
such as a 10% price increase.

[Question 15]

What does it mean that the approach to passing on price increases is
changing phases from the 6th Mid-Term Management Plan?

I understood that rising costs would be passed on, but does this mean
that has become difficult?

[Answer 15]

The challenge regarding price pass-through for so-called unprofitable
businesses was implementing base price increases. We intend to
continue passing on such costs through price increases. We will
continue to address areas where base price increases have not yet been



implemented, but for costs that have already been covered by base
price increases yet continue to fluctuate upward, our policy is to charge
them separately.

[Question 16]

Please explain the current business environment in the emergency
preparedness sector, as well as how emergency preparedness is
incorporated into this fiscal year’s plans and the new mid-term plan.

[Answer 16]

Regarding the emergency power sector, there have been no changes in
market conditions since the previous fiscal year. Sales of lead for
nuclear power and data centers remain strong and are expected to
continue. However, the challenge lies in determining to what extent we
can cover cost increases through price adjustments. Under the new
mid-term plan, we intend to pass on incurred costs, but for the
emergency power sector, we also plan to focus on expanding sales by
targeting replacement and construction-related demand. We are
planning to overhaul our sales system, which is expected to streamline
order-taking activities, and we have factored this into our projections.

[Question 17]
Regarding the medium-term plan, I would like to ask about your
approach to ROE and ROIC. The current plan projects that ROE and
ROIC in the final year will decline from recent actual results. Is it correct
to understand this as merely a temporary decline in profitability due to
factors such as investments in production expansion? What are the final
target levels you have in mind for each? Generally, the standard is
around 10%; is a level of 9% acceptable, or are you aiming for a higher
figure?

[Answer 17]

Regarding ROIC, as you pointed out, investment will expand
significantly during the 7th Mid-Term Plan period. While we assume
profitability will improve to a certain extent, there may be phases where
ROIC inevitably declines. However, starting with the 8th Mid-Term Plan
and beyond, during the phase where we firmly launch new businesses
and restore profitability, we aim for an ROIC of 10% or higher. As for
ROE, while we cannot disclose specific measures regarding capital
structure at this time, we certainly believe it must exceed 10%.



[Question 18]
What assumptions underlie the plan for the current fiscal year? How
should we assess the potential for positive surprises?

[Answer 18]

We are not focusing on precisely quantifying the impact of the situation
in the Middle East, but management had originally intended to build up
profits even further. On top of that, we expect the situation in the
Middle East to have a certain degree of impact. We anticipate cost
increases of several billion yen, and since we do not know to what
extent we can adjust selling prices to offset this, our overall forecast is
conservative. Since there are areas where costs will increase
organically, we will reflect those increases in selling prices.

[Question 19]

Previous medium-term plans were achieved in the first year. This plan
also seems quite conservative; has there been a change in approach? I
would also like to ask about the rationale for exceeding the 70 billion
yen in funding mentioned.

[Answer 19]

There has been no change from previous plans. Regarding the
comment that it appears conservative, the period from the 7th to the
8th Mid-Term Plans is a phase of investment recovery. While we did
consider building up results in the first year, given the limitations of our
production capacity, we had no choice but to set figures within the
range of what is realistically achievable. Rather than a conservative
approach, it is about determining how much we can stretch our
capabilities while facing reality. It will come down to a balancing act
regarding how much costs related to the situation in the Middle East will
be reduced.

Regarding funding, I assume your concern is whether there will be a
public offering; however, we have no such plans at this time. We plan to
raise funds through indirect or direct financing.

[Question 20]

I understand that the future of Honda’s Shiga Plant is still under
discussion, but how is this factored into the mid-term plan? Since there
are no longer any vehicles to be equipped there, many suppliers are
taking impairment charges, so why hasn’t GY done so?

[Answer 20]
The BEV plant in Moriyama City, Shiga Prefecture, is scheduled for



completion in the second half of fiscal year 2027. Prototyping and mass
production are planned to begin from there. Since the impact on the
7th Mid-Term Business Plan is minimal, there is a possibility that the
prototyping phase could be included if the project proceeds as planned;
however, it has not been incorporated into the current mid-term plan.
We are currently in discussions with Honda regarding what will be
manufactured at the Shiga plant and how it will be utilized, so we are
not yet in a position to provide further details.

[Question 21]

The new ESS battery plant will be built in a different region, but why is
it also being built in Shiga? I would also like to ask about the structure
and details of the subsidies.

[Answer 21]

The battery chemistry differs from the batteries produced in Moriyama,
Shiga. Large-scale industrial batteries for ESS have a much higher
capacity than automotive batteries, and the assembly and other
processes are also different. Therefore, we have separated the
production bases and established a separate factory to specialize in
manufacturing batteries for ESS.

[Question 22]
How competitive will the new industrial batteries be?

[Answer 22]

In terms of a simple cost comparison, larger-scale factories can
naturally produce batteries at significantly lower costs. However, our
ESS business aims to supply domestically produced batteries to
customers eligible for government subsidies in Japan. Our key
differentiator is leveraging the advantage of domestic production to
supply these batteries; we do not compete solely on price. We also aim
to achieve 100% domestic sourcing of materials in the medium to long
term.



