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Consolidated Financial Summary -consolidated Results- (esyuasa

[Reference] Forecast for FY2025 (Apr. - Mar.)

FY2024 FY2025 o
(Billion yen) as of May 2025 as of Feb. 2026
Net sales 580.3 609.0 +28.7 (+4.9%) 600.0 600.0
Gross profit 139.5 155.0 +15.5 - -
Operating income (ratio) 50.0 8.6% 60.2 9.9% +10.2 +1.3p (+20.3%) 51.0 8.5% 53.5 8.9%
Operating income before amortization of goodwill (ratio) 50.7 8.7% [Record] 61.0 10.0% +10.3 +1.3p 52.0 8.7% 54.5 9.1%
Ordinary income 46.3 8.0% [Record 58.2 9.6% +11.9 +1.6p (+25.6%) 49.0 8.2% 51.5 8.6%
Profit before income taxes 46.9 62.5 +15.6 - -
Profit (ratio) 30.4 526 [Record]  41.9 6.9% +11.5 +1.7p (+37.6%) 33.0 5.5% 36.0 6.0%
Profit before amortization of goodwill (ratio) 31.1 5.4%  [Record] 42.6 7.0% +11.5 +1.6p 34.0 5.7% 37.0 6.2%
EPS (Basic earnings per share) (¥/share) ¥303.25 ¥417.33 +¥114.08 ¥328.99 ¥358.88
Annual dividend (¥/share) ¥75 (Full year) ¥90 (Full year) +¥15 ¥80 (Full year) ¥90 (Full year)
Dividends /| Total return ratio 243 % 212 % 3.1 P 236 %
Financial
Indicators ROE (return on equity) 9.2 % 11.5 % +23 P 9.5 %
Return on invested capital (ROIC) 148 % 148 % 100 P 13.0 %
Market Eomestd bt ¥376,400 /t ¥360,100 /t ¥16,300 /t ¥369,000 /t ¥379,000 /t
Information/ | LME 2,046 US$/t 1,953 US$/t -93 USS/t 2,100 uss/t 2,100 uss/t
Prerequisites | g, pange rate ¥152.57 F/uss ¥151.09 F/Uss ¥1.48 /US$ ¥145.00 /uss ¥150.00 F/uss

Note: ROE / ROIC and total return ratio are based on profit before amortization of goodwill (operating income, profit).

© 2026 GS Yuasa International Ltd. All Rights Reserved.

Here is a summary of the consolidated financial results for fiscal year 2025.

Revenue totaled 609 billion yen, an increase of 28.7 billion yen compared to
the previous year.

Operating profit was 60.2 billion yen, an increase of 10.2 billion yen, and
ordinary profit was 58.2 billion yen, an increase of 11.9 billion yen.

Net income was 41.9 billion yen, an increase of 11.5 billion yen, with all
profit categories showing growth.




Consolidated Financial Summary -Factors for Operating Income Change-
—— (Comparison with the Previous Year and Initial Forecast)

(s vUASA

(Billion yen)
Raw material
Sales price price Expenses,
2.4 etc. US inflation
+13.3 Reduction Act of
-10.6 2022(IRA) US inflation
Quantity, Hyperinflationary Reduction Act of
composition accounting 2022(IRA)  Others
change Exchanges  others 35 3.5 Exchanges Expenses, .
+7.9 +0.1 0.6 0.8 . +0.3 etc. Quantity,
° Y. +2.3 +3.0 Raw material composition
. price change
Sales price
2.4 5.8
+3.4
50.7 +10.3 bn yen > 61.0 < +9.0 bn yen 52.0
e j—— j—
FY2024 FY2025 FY2025
Apr. - Mar. Apr. - Mar. Apr. - Mar.
(Initial forecast)

Note : Operating income is operating income before amortization of goodwill

© 2026 GS Yuasa International Ltd. All Rights Reserved.

Factors affecting the change in operating profit.

This represents an increase of 10.3 billion yen compared to the previous year.

Although there were increases in expenses such as labor and logistics costs,
profit increased significantly due to higher selling prices, price adjustments,

and increased sales volume across all segments, as well as th
subsidies in the U.S.

e impact of IRA

Regarding the IRA subsidies in the U.S., we recognized not only the fiscal
year 2025 portion but also the portions for fiscal years 2023 and 2024,

resulted in a total positive impact of 3.5 billion yen on earnings. Consequently,
earnings increased significantly, partly due to the lump-sum recognition of the

past three years’ worth of subsidies in the current fiscal year.




Consolidated Financial Results Summary (s vinsa

—— Factors Affecting Changes in Non-Operating Income and Expenses (Year on Year Comparison)

12024 | FY2025 | Gponge
(Billion yen) Apr. - Mar. Apr. - Mar. ajor subjects (Amounts in parentheses are factors for changes)

» Equity in earnings of affiliates 1.3 billion yen

Operating income 50.0 60.2 +10.2 (Decrease in equity in earnings of affiliates -0.6 billion yen)
» Gain on net monetary assets 3.6 billionyen
Non-operating income 6.4 7.5 +1.1 (Increase due to application of hyperinflation accounting in Turkey
+1.4 billion yen)
Non-operation loss 10.1 9.4 -0.7 > Foreign exchange losses 0.3 billion yen
(Mainly reduction of loss due to appreciation of the pound +2.2 billion
Ordinary income 46.3 58.2 +11.9 yen)

» Interest expenses 6.7 billion yen

Extraordinary income 7.1 9.6 +2.5 (Increase in interest expenses primarily in Turkey site +1.9 billion yen)
Extraordinary loss 6.5 5.3 -1.2
% » Gains on sale of fixed assets 1.6 billion yen
Net income before income taxes 46.9 62.5 +15.6 (Income from the sale of vacant land +1.0 billion yen)
» Gains from the sale of investment securities 7.0 billion yen
Income taxes 13.0 15.0 +2.0 (Profits from the sale of Mitsubishi Logisnext shares +6.9 billion yen)
» Provision for losses due to restructuring of affiliated
Profit attributable to non-controlling interests 3.5 5.6 +2.1 companies 3.3 billion yen
(Provisions related to the sale of the Turkey site +3.3 billion yen)
Profit attributable to owners of parent 30.4 41.9 +11.5

© 2026 GS Yuasa International Ltd. All Rights Reserved.

Breakdown of non-operating income and expenses, and extraordinary
income and expenses.
Non-operating income increased due to the impact of inflation accounting.

Foreign exchange gains and losses contributed +2.2 billion yen, driven by a
shift from foreign exchange losses in the previous year to foreign exchange
gains.

Interest expense increased due to higher interest payments at our Turkish
operations, but ordinary profit still rose.

Extraordinary gains include 1.6 billion yen in proceeds from the sale of idle
land.

In addition, there was a gain of 7.0 billion yen from the sale of Mitsubishi
Logisnext shares as a gain on the sale of investment securities.

We recorded a provision of 3.3 billion yen related to the sale of our Turkish
operations as a provision for losses on the liquidation of affiliated companies.

Net income was 41.9 billion yen, an increase of 11.5 billion yen year-on-year.




EJ segment Results (asvUnasa

(Billion yen)
[Reference] Forecast for FY2025 (Apr. - Mar.)
Initial forecast Previous forecast
as of May 2025 as of Feb. 2026

FY2024 FY2025

Change
Apr. - Mar. Apr. - Mar.

Operating Operating Operating Operating Operating
e e, [nesies | S e, e,
ratio: %) ratio: %) ratio: pp ratio: %) ratio: %)
10.7 11.7 +1.0 11.0 11.5
Japan . d +6. 100.0 110.0
Automotive P 1019 (10.5) 108.0 (10.8) 6.1 (+0.3) (11.0) (10.5)
Batteries
Overseas 260.1 18.7 264.5 24.5 +4.4 +5.8 250.0 180 260.0 100
(7.2) (9.3) (+2.1) (7.2) (7.3)
Industrial Batteries and 17.9 18.4 +0.5 19.0 18.0
Power Supplies 1131 (15.8) 124.1 (14.8) +11.0 (1.0) 130.0 (146) 120.0 5
Automotive Lithium-ion 1.4 4.9 +3.5 2.0 4.0
Batteries 82.8 (1.7) 89.9 (5.5) +7.1 (+3.8) 1000 (2.0) 900 (4.4)
Specialized Batteries and 2.1 1.5 -0.6 2.0 2.0
Others 22.4 (95) 22.5 67) +0.1 (28) 20.0 (10.0) 20.0 o
50.7 61.0 +10.3 52.0 54.5
Total 580.3 8.7) 609.0 (10.0) +28.7 (+1.3) 600.0 57) 600.0 0.)

FY2025 Result (Apr. - Mar.)

» Domestic automotive production remained largely unchanged compared to previous year.

» Domestic infrastructure demand remains steady due to replacement cycles, while demand for renewable energy continues to grow steadily.

» LME price is trading at a low level, however, domestic lead price has dropped significantly due to the yen appreciation in addition to the weaker LME. In addition, prices of
some raw materials, such as antimony, are rising.

» Regarding foreign exchange, the yen remained at a high level compared to previous year.

Note: Operating income is operating income before amortization of goodwill and Op. income ratio is Op. income ratio before amortization of goodwill.

6 © 2026 GS Yuasa International Ltd. All Rights Reserved.

Here are the sales and operating income figures for each segment.

With the exception of Specialty Batteries and Others, both revenue and
operating profit increased.

Automotive Batteries (Japan) reported increased revenue and operating
profit, with revenue up 6.1 billion yen and operating profit up 1.0 billion yen.
Automotive Batteries (Overseas) reported increased revenue and operating
profit, with revenue up 4.4 billion yen and operating profit up 5.8 billion yen.
Industrial Battery Power Sources reported an increase in both revenue and
operating profit, with revenue up 11.0 billion yen and operating profit up 0.5
billion yen.

Automotive lithium-ion batteries reported an increase in both sales and
operating profit, with sales up 7.1 billion yen and operating profit up 3.5
billion yen.

Specialty Batteries and Others reported a 100 million yen increase in sales
but a 600 million yen decrease in operating profit.

Automotive batteries (Japan) remained largely flat year on year.

Automotive batteries (overseas) saw a significant increase in profit. The main
factors were the recognition of three years’ worth of IRA subsidies (for fiscal
years 2023-2025),

an increase in sales volume in the fourth quarter, primarily in ASEAN
countries such as Thailand and Vietnam, and improved profitability in Europe.

In the lithium-ion battery segment, profits increased due to price
adjustments for hybrid vehicles, as well as higher sales volumes for both




hybrid and plug-in hybrid vehicles.

Furthermore, domestic infrastructure demand remains robust due to
replacement cycles, and demand for renewable energy continues to
grow steadily.

Although domestic lead prices and LME prices have fallen, prices for
some raw materials, such as antimony, have risen sharply.

The yen has appreciated compared to the previous year.



/
g Segment Results -Automotive Batteries (Japan)- (esyuasa

(Billion yen)
Net Sales, Operating income, Op. income ratio (Apr. - Mar.) FY2025 4Q Sales Overview (YoY : Apr. - Mar.) H Sales and profit increased H

I netsales > [For new automobiles] A

Operating income Net sales increased due to the selling price revision and the
price slide of antimony, although sales volume remained
largely unchanged

—a&— Op. income ratio
—e— Op. income ratio

10.5% ! > [For replacement] A
Net sales increased due to an increase in sales volume and

9 . . . . . . .
6% the improvement in product mix driven by an increase in high
8% —e7 2o 107 value-added products such as batteries for ISS vehicles
43.6 5
j_ Profit Change Factors (YoY : Apr. - Mar.)
7.0
. oy Increase in volume of replacement
Quantity, composition change +0.7 T
20.8
3.4 . Increase due to selling price revision
_—
Sales price 2.4 and the price adjustment of antimony
1.6
Impact of rising prices for some raw
Raw material price 0.3 materials such as antimony, although
1Q 1-2Q 1-3Q 1-4Q domestic lead price is falling
FY2024 FY2025 Expenses, etc. 1.7

Note: Operating income is operating income before amortization of goodwill and Op. income ratio is Op. income ratio before amortization of goodwill.

7
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In the automotive battery (Japan) segment, net sales were 108.0 billion yen,
an increase of 6.1 billion yen, and operating income was 11.7 billion yen, an
increase of 1.0 billion yen.

For new automobiles, although sales volume remained flat, net sales
increased due to a revision of selling prices and price adjustments
implemented in the second half of the fiscal year in response to rising
antimony prices.

For replacement, sales increased due to higher sales volumes and an
improved product mix driven by growth in high-value-added products, such
as those for vehicles equipped with idling stop systems.

Despite increased expenses and soaring antimony prices, operating profit and
revenue both increased due to the revision of selling prices and price
adjustments for antimony.




/
g Segment Results -Automotive Batteries (Overseas)- (esyuasa

(Billion yen)
Net Sales, Operating income, Op. income ratio (Apr. - Mar.) FY2025 4Q Sales Overview (Yo : Apr. - Mar.) ” Sales and profit increased H
I Netsales 264.5 » [Southeast Asia]’
Operating income 260.1 In ASEAN region, centered on Thailand and Vietnam, sales volume for
—=e— Op.income ratio replacement batteries for both automobiles and motorcycles remained
—e— Op. income ratio Exchange rate impact (vov) > +2.5 billion yen
The impact of transferring the China site in FY2024> strong
-3.6 billion yen 9.3%
199.3 > [Europe/Turkey] g
In Europe, sales volume of automotive batteries increased
7.4% . . .
—7-4% In Turkey, domestic sales substantially decreased due to the sluggish
domestic market conditions
1275 s » [Australia] ’ ) ) ) o
Sales volume remained steady under the “Made in Australia” strategy
l 142 Profit Change Factors (YoY : Apr. - Mar.)
652 ) Quantity, composition change 0.4l Decrease in sales volume in Turkey site
. 9.4 sal . 6.5 Increase due to the reflection of rising costs in selling
ales price +0. prices
4.8 i Tailpi i
Raw material price 9.6 :?:lng raw material prices due to the weakening of the
Expenses, etc. 1.8 Increase in expenses due to inflation
1Q 1-2Q 1-3Q 1-4Q
Exchange +0.1
FY2024 FY2025
Hyperinflationary accounting -0.8
Note: Operating income is operating income before amortization of goodwill and Op. income ratio is Op. subsidies under US inflation Reduction 2315 In addition to FY2025 subsidy, subsidies for FY2023
income ratio before amortization of goodwill. Act of 2022(IRA) ° and FY2024 are also recorded

© 2026 GS Yuasa International Ltd. All Rights Reserved.

The Automotive Batteries (Overseas) segment posted sales of 264.5 billion
yen, an increase of 4.4 billion yen year-on-year, and operating income of 24.5

billion yen, an increase of 5.8 billion yen year-on-year, resulting in both higher
sales and higher profits.

Sales increased at all locations except the Turkish facility.

Operating profit was impacted by the challenging market conditions in Turkey,
but this was offset by strong sales at other locations.

In addition, operating profit increased significantly due to the impact of a 3.5
billion yen subsidy under the U.S. Inflation Reduction Act (IRA).




g Segment Results -Industrial Batteries and Power Supplies-

(es YUASA

(Billion yen)

Net Sales, Operating income, Op. income ratio (Apr. - Mar.)

FY2025 4Q Sales Overview (Yo : Apr. - Mar.) H Sales and profit increased ‘

W vetsoles

Operating income

<The impact of transferring the China site in FY2024>
-0.8 billion yen

—a— Op. il
e O income atio 124.1
113.1 J_
.
—_ 18.4
82.4
50.9 10.2
15.8% - 14.8%
12:4%
8:6% 87%
sl 45

m

FY2024

» [Regular field (Japan) ] 2;]
Net sales significantly increased, mainly due to projects postponed
to this term in addition to a rise in new projects

> [Emergency field (Japan) ] 2;]
Net sales significantly increased due to increase in projects such as
tele-communications (HvDC) and convenience stores, etc. in addition
to strong sales to nuclear power plants and data centers due to the
strong demand from the previous year

» [For forklifts (Global) ]
Net sales remained flat due to the selling price revision, although
sales volume decreased

Profit Change Factors (YoY : Apr. - Mar.)

Increase in number of projects in

Quantity, composition Change +4.4 emergency field and regular field

Sales price +0.4
Impact of rising prices for some raw:
Raw material price 13 materials such as antimony, although
domestic lead price is falling
Expenses, etc. -2.9

© 2026 GS Yuasa International Ltd. All Rights Reserved.

The Industrial Battery Power Supply segment reported net sales of 124.1
billion yen, an increase of 11.0 billion yen year-on-year, and operating income
of 18.4 billion yen, an increase of 0.5 billion yen year-on-year.

Foe regular field (Japan) , sales increased due to a rise in projects compared
to the previous year and the timing shift of projects from the previous fiscal

year.

For emergency field (Japan) , sales remained strong for nuclear power and
data centers, continuing the trend from the previous year, and sales also
increased in the first half for telecommunications and major convenience

store chains.

Although sales volume of forklift batteries decreased, sales revenue remained
largely flat due to ongoing price revisions.

Operating profit saw a slight year-over-year increase, driven by an increase
in projects, despite rising expenses and soaring raw material prices.




/
g Segment Results -Automotive Lithium-ion Batteries- @SYUASA

(Billion yen)
Net Sales, Operating income, Op. income ratio (Apr. - Mar.) FY2025 4Q Sales Overview (YoY : Apr. - Mar.) ” Sales and profit increased ||
Net sales g0 > [For HEVs] A
Operating income ’ Net sales increased due to the significant increase in sales

—ae&— Op. income ratio
—e— Op. income ratio

volume to Honda

> [For PHEVs] <A
604 — 61.6 Net sales increased due to the increase in volume for
Mitsubishi Motors Corporation

» [12V Lithium-ion batteries]g

363 B Net sales decreased due to the decrease in sales volume
_— 4.9
161 194 . Profit Change Factors (oY : Apr. -Mar)
14 0.8 Quantity, composition 3.0 Increase!in sales volume for HEVs and
5 200 - et 5% change | PHEVs
.___/—0—" %
_—=179% -0.2%
-2.0 - 8-4_8% 130 LT% 0.2% Sales price +4.1  Increase due to selling price revision
-12.6% : : 0.8 Improvement due to lower lithium market
1@ 120 13 14 1a 120 13Q  14Q Rew mefertel fprice Y-S rices
FY2024 FY2025 Expenses, etc. 4.3

© 2026 GS Yuasa International Ltd. All Rights Reserved.

Sales of automotive lithium-ion batteries reached 89.9 billion yen, an
increase of 7.1 billion yen year-on-year, while operating profit

of 4.9 billion yen, a year-on-year increase of 3.5 billion yen, marking a
significant improvement.

For HEVs, although sales volume to Toyota decreased due to a model change,
sales revenue increased due to a significant expansion in sales volume to
Honda.

For PHEVs, sales volume to Mitsubishi Motors increased year-on-year, leading
to higher sales revenue.

Sales of 12V lithium-ion batteries declined due to customer circumstances,
resulting in a decrease in revenue.

Operating profit continued the trend seen through the second quarter, largely
driven by improved profitability in the hybrid vehicle segment.

Although expenses increased, profit rose as the rise in expenses was offset
by price adjustments and increased sales volume.

10
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g Segment Results -specialized Batteries and Others- (esyuasa

L. (Billion yen) . Sales increased, H
Net Sales, Operating income (Apr. - Mar.) FY2025 4Q Sales Overview (YoY : Apr. - Mar.) profit decreased
[ Netsales » [Lithium-ion batteries for submarines] Q]
Operating income 22.4 225 Net sales decreased due to the revision of contract unit prices
driven by lower raw material prices
» [Lithium-ion batteries for aircraft] g
16.8 16.2 Net sales for airlines (for replacement) decreased
10.9 106
6.0
55
2.0 2.1 .
5 16 15 Profit Change Factors (YoY : Apr. - Mar.)
1.0 : - - -
0.9 Profit decreased due to anincrease in R&D expenses and
03 expenses of administrative divisions in addition to decrease in
1Q 120 13  14Q 1Q 120 13 14Q sales of lithium-ion batteries for aircraft, etc.
FY2024 FY2025

© 2026 GS Yuasa International Ltd. All Rights Reserved.

The Specialized Batteries and Others segment reported net sales of 22.5
billion yen, an increase of 0.1 billion yen year-on-year, and operating income
of 1.5 billion yen, a decrease of 0.6 billion yen year-on-year.

Regarding lithium-ion batteries for submarines, sales decreased due to a
revision of contract unit prices in response to changes in raw material market
conditions.

Sales of lithium-ion batteries for aircraft declined for both new installations
and airline (repair) applications.

In addition, increased expenses for the head office administrative division
and research and development were factors contributing to the decrease in
operating income.

11
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Bl Balance Sheet (Gsyuasa
+Trade accounts (Billion yen)
b el . (including equipment) -1.7
Cash an: ; eposits o -24.0 -Short-term borrowings -6.0
Notes and accounts receivable +6.1 ——] +Payables, etc. +2.5

*Inventories
+Others

+15.4
46 >

*Buildings and structures, net ~ +1.9
*Machinery, equipment and

vehicles, net +18.4
*Land +2.2
*Right-of-use assets +1.8
«Construction in progress +9.1
*Investment securities +0.6

*Retirement benefit asset
*Lease receivables

+16.2 |_—
+0.6 7

Propel

rty, plant, and

equipment

Intangible

assets

255.0
(+35.4)

4.5 (-0.3)

Investments and
other assets

Total
assets

168.2
(+19.2)

741.0 (+47.2)

Long-term liabilities
113.2
(-3.3)

Net assets
444.1
(+53.1)

Note: As of March 31, 2026

* Provision for losses from the

restructuring of affiliated companies

)

+3.3
+ Others -0.7
*Long-term borrowings -11.8
* Lease liabilities +2.1
*Retained earnings +33.3
*Valuation difference on
available-for-sale securities Pl
«Foreign currency translation
__| adjustments +8.5
*Remeasurements of defined
benefit plans +8.1
*Non-controlling interests +5.5

Comparisons with figures as of March 31, 2025

» Decrease in cash and deposits due to investment for BEVs, payment of dividends and income taxes.
» Increase in inventories primarily for industrial batteries and power supplies and automotive lithium-ion

batteries.

» Property, plant and equipment increased due to the start-up of HEV battery production facilities and

investment towards the production of BEV batteries.

ROE (return on equity)

Total borrowings

50.0%
9.2%
¥105.7bn

3/31/2025 3/31/2026

Equity ratio

53.3%
11.5%
¥87.8bn

Note: ROE is calculated based on net income before amortization of goodwill and similar items.

12
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This is the balance sheet as of the end of March 2026.
Total assets amounted to 741.0 billion yen, an increase of 47.2 billion yen

compared to the end of March 2025.

Tangible fixed assets increased by 35.4 billion yen. This was primarily due to

increases in machinery and equipment and construction in progress, as well

as investments in the manufacture of batteries for BEVs and in facilities to
increase production of batteries for HEVs.
In addition, cash and deposits decreased in line with the increase in tangible

fixed assets.

Inventories increased in the industrial battery power supply sector.

The equity ratio was 53.3%. Total borrowings amounted to 87.8 billion yen.

12



Bl Cash Flow Statements (esvUnsa

Operating C/F Investing C/F (Billion yen)
+49.5 -44.9

Financing C/F
-31.8

g
— Other
Q cash flow 2.4
¥4, illion —_—
56.7 +¥4.6 billio
| -24.7 bn yen >

Mar. 31, 2025 Mar. 31, 2026
Cash and cash equivalents Cash and cash equivalents

» The 62.5 billion yen in income before income taxes enabled the company to secure 49.5 billion yen in operating C/F.

> Investing C/F was -44.9 billion yen due to capital investment aimed at expanding Blue Energy No.2 plant capacity to 70
million cells per year, as well as investments for BEV battery production, resulting in free cash flow of 4.6 billion yen

» Cash on hand decreased due to debt repayments and dividend payments, among other factors.

13
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Operating cash flow was +49.5 billion yen, investing cash flow was -44.9
billion yen, financing cash flow was -31.8 billion yen, and free cash flow was
+4.6 billion yen.

13



E Capital Investment, Depreciation, R&D Costs

(s vUASA

FY2024 FY2025 [Reference]
Ch
(Billion yen) Apr. - Mar. Apr. - Mar. ange Forecast for FY2025

Capital Investment 58.8 54.4
Automotive Batteries fepan >0 >

Overseas 8.8 11.6
Industrial Batteries and Power Supplies 5.7 4.0
Automotive Lithium-ion Batteries 13.0 8.2
Specialized Batteries and Others 28.1 26.9
Depreciation 24.7 26.6
Automotive Lithium-ion Batteries 6.1 7.3
R&D Costs (Including equity method affiliates) 18.5 21.1
(Ratio of R&D expenses to net sales) 3.2% 3.5%

4.4 65.0
+0.8 4.0
+2.8 9.0
1.7 7.0
4.8 15.0
1.2 30.0
+1.9 26.0
+1.2 7.7

+2.6 22.0

+0.3p 3.7%

Major capital investment projects

» Investment for expanding production capacity of Blue Energy No.2 plant (Automotive Lithium-ion Batteries)
» Investments for BEV battery production (Specialized Batteries and Others)

14
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Here are the main investment plans for fiscal year 2025.

We made investments to expand Blue Energy’s production capacity for
automotive lithium-ion batteries from 50 million cells to 70 million cells, as
well as investments in specialized batteries and others areas to establish BEV
battery manufacturing operations scheduled to begin in 2027.

14
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! Highlights @svﬁASA

Make public infrastructure (ESS, AIDC*, defense) a pillar of growth following mobility
<@ » Transform the business portfolio by focusing investments on high-demand areas by leveraging technological advantages
v and unique, one-of-a-kind technologies

/~ @ Strengthen mobility as a source of cash creation

< o Further improve cash creation ability by strengthening the aftermarket of lead-acid batteries for automobiles and
&/ improving the operating income ratio of lithium-ion batteries (HEVs, 12V, etc.)

Enhance profitability and capital efficiency through growth, and steadily

& increase return to shareholders in response to the progress of growth
‘;E « Progressive dividends targeting a DOE of 3%*?2, with continued dividend increases in line with mid- to long-term growth

@ i« Define businesses as Mobility and Public Infrastructure, and clarify responsibility for execution by setting management KPIs such as ROIC,

NV /" Eps,andFcF

</§Q Strengthen transparency and commitment to increase the probability of achieving plans

* AIDC (Al data center)
*2DOE is calculated as (dividend amount + cost of treasury stock) / shareholders' equity

1 © 2026 GS Yuasa International Ltd. All Rights Reserved.

We will promote social infrastructure (utility power, emergency power, and
aerospace and defense sectors) as new growth drivers and accelerate growth
in areas where we can leverage our strengths.

Leveraging our competitive advantages rooted in exceptional quality and
reliability, as well as our unique technologies, we will make concentrated
investments in high-growth sectors to transform our business portfolio.

We will strengthen the mobility sector as a source of cash generation. We
aim to further expand earnings in the robust domestic and international lead-
acid battery markets. Additionally, we will enhance our cash generation
capabilities by improving profitability in batteries for hybrid vehicles,
leveraging our expertise in high-rate lithium-ion battery technology.

We will enhance profitability and capital efficiency, and implement
shareholder returns in line with progress toward sustainable growth. We will
continue to increase dividends in line with growth through a progressive
dividend policy targeting a DOE of 3%.

We will redefine our business segments as “Mobility” and “Social
Infrastructure,” clarify business responsibilities and roles, establish
management metrics such as ROIC, and clarify accountability for execution.
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1. Reviewing the 6th Mid-term Management Plan
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Reviewing the 6th Mid-term Management Plan -Consolidated Performance- @_SWASA

~—®— ROIC (Return On Invested Capital)
Net Sales, Operating Income (Group) —e—  ROE (Return On Equity)

7 Ne 0,
WL e (bilonyen) 13.7% 14.8% 14.8%
o
(R o
609.0 610.0 0\._/—0
[ ! 11.6% - 11.5%
! 1
:
i
| FY2023 FY2024 FY2025
i
: 1 ~——@— Total payout ratio (profit before amortization of goodwill)
‘ 1 6.7% W vetsaies
i 9
o 410 20.6% 24.3% 21.2%
¥90
¥70 ¥75
FY2023 FY2024 FY2025 6th Mid-term
Plan’s target
(Initially) FY2023 FY2024 FY2025

Results of the 6th Mid-term Management Plan

» Net sales: For a plan that factors in changes in the market environment, we steadily captured demand in our core areas, and net sales were mostly as planned.

» Operating income: We were able to exceed the plan owing to profitability improvement led by price rivision.

» Total payout ratio: We delivered shareholder returns by striking a balance between growth investments and profit growth, while prioritizing the continuity and
predictability of dividends.

Note: ROIC is obtained by dividing operating income before amortization of goodwill (before tax) by invested capital (Fixed assets excluding goodwill, etc. + Working capital). Invested capital is the average of the beginning and ending values.
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Here is a review of the Sixth Mid-Term Management Plan.

Revenue was 609 billion yen, operating profit was 61 billion yen, and the
total payout ratio was 21.2%.

While there were variations in revenue across business segments, we
successfully captured demand in our existing segments, and revenue
generally progressed as planned.

Operating profit exceeded the plan due to improved profitability, driven
primarily by price adjustments.

Operating profit before amortization of goodwill and other items significantly
exceeded the plan due to improved profitability driven primarily by price
adjustments and increased sales volume.

Regarding the total return ratio, we struck a balance between profit growth
and growth investments, implementing returns that prioritized the continuity
and predictability of dividends.
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Reviewing the 6th Mid-term Management Plan -Segment Results- @_svﬁAsA

I Automotive Batteries (Japan) (billion yen) I Automotive Batteries (Overseas) (billion yen) I Industrial Batteries and Power Supplies (billion yen)
108.0 264. 1400
101.9 100.0 252.9 A4 64.5 113.1 124.1 T
94.0 == 9.3% 2400 109.7 P
1 - r=—n 1
1 1 1 1 . 15.8% 14.8% ! I
105% 10.8% 5 | - . |
% P 7o D e 7% 10% Do
10.7 1175 0w % 245 b
8.1 - 187 P 17.9 184 ;0
1 17.0 15.1 ! [t 132 1 i
oo i 11110
] i R
- __ = @ . - - | & S R I
= T | = T = T ] - W T
FY23 FY24 FY25 6th plan’s target FY23 FY24 FY25 6th plan’s target FY23 FY24 FY25 6th plan’s target
Aut tive Lithium-ion Batteri (billi ) IS ecialized Batteries and Others SR L U HEMEEEMmES
utomotive Lithium-ion Batteries illion yen, 1alize I illi
Y P (billion yen) Plan: Summary of Results
110.0 » Automotive Batteries (Japan/Overseas)
[ Improvement in profitability through price revisions
g 89.9 . and the restructuring of China operations, with a
. 82.8 1 ] S significant contribution from IRA subsidies in
55% 1 | o0% FY2025.
B 6.0 215 224 22.5 » Industrial Batteries and _Powe_r‘SuppIies
49 ! . 20.0 Sales expansion driven by price revision and growth
] 3.2 ] in regular field
i 21 b > Automotive Lithium-ion Batteries
1 1.5 ) ! Increase in HEV volume production
: 1 | .EJ Net sales. —8— Op.income . atio
- T T N W w7 0
NS A2 D (il g RS IR RED Gl Bl fi‘é:éiirm ncomé morain reirs 1 the bperating income merci beioe amortzaton of gpoawil
and other items,
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Here are the results by segment.

While the automotive lithium-ion battery segment fell short of its targets due
to fluctuations in material prices and changes in sales volume, other
segments performed steadily thanks to measures such as price adjustments,
securing sales volume, and initiatives in new businesses, enabling us to
achieve the profit targets set in the Sixth Mid-Term Management Plan.
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! Reviewing the 6th Mid-term Management Plan -Capital Allocation- (esvlasa

Cashin Cash out
) ) ) Return to
T > Operating cash flow: Increasing earning shareholders
Financing power ; - Financi Approx. 30.0billon yen
shareholders » The total of operating CF grew to about 150.0 billion Inancing PP v
yenin the 6th Mid-term ManagementPlan.ltwas = | | sosooooooog
. Approx. 20.0 billion yen about 2 times that in the 5th plan, indicating that the Approx. 80.0 billion yen
Approx. 50.0 billion yen earning power of our business improved steadily.
» Financing: Strengthening equity
capital through the issuance of new SN——
i i shares
Financing Operating cash « We raised about 40.0 billion yen through the issuance Capital
of new shares. We covered growth investment by . P
Approx. 40.0 billion yen flow investment etc.

equity capital and maintained financial health. Operating cash

flow

Cumulative total from

FY2023 to 2025 'Approx. 190.0 billion yen

» Plant and equipment investment:

Operating cash
Building a foundation for next growth drivers

flow
Cumulative total from
FY2020 to 2022

Approx. 140.0billion yen

Approx. 150.0 billionyen Approx. 180.0 billionyen

« Using procured funds and operating cash flows for
BEV land acquisition and plant construction, HEV
capacity expansion, and renewal investments, thereby
building a foundation for future growth drivers

_________ T |
Fifth Mid-term Management Plan 6th Mid-term Management Plan 6th Mid-term Management Plan
(Three years from FY2020 to 2022 excluding FY2019) (FY2023 to0 2025) (FY2023 to 2025) Initially
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Here are the Capital Allocation.

Cumulative operating cash flow expanded to approximately 150 billion yen
under the Sixth Mid-Term Management Plan. This represents roughly a
twofold increase compared to the Fifth Mid-Term Management Plan,
demonstrating a steady improvement in the business’s “earning power.”

Regarding capital expenditures, we utilized funds raised—including
approximately 40 billion yen from a new share issuance—and operating cash
flow to invest in expanding production capacity for BEV and hybrid batteries,
as well as upgrading equipment for existing businesses.
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Key Measures of the 6th Mid-term
Management Plan

What we did in the 6th Mid-term Management Plan

Development of high-capacity and high-power lithium-ion
batteries by leveraging a joint venture made with Honda

¢ We set up a joint venture with Honda. - Started joint development of high-capacity and

high-output lithium-ion batteries.

Development of production and supply systems for batteries
for BEV in order to expand the mobility and public
infrastructure business

* We promoted the preparation of factories that was scheduled to start operating in 2027.

Vigorous creation of added value and improvement of
profitability

« We improved profitability by calling attention to fair prices of automobile lead in the

domestic business.

Shift in regional strategy including reconsideration of Chinese
operation, concentration of resources on major bases, and
maximization of profits

¢ We decided to withdraw from our bases in China and Turkey, considering changes in the

business environment.

« We improved profitability by strengthening sales expansion and rebuilding production

and sales systems in the ASEAN region.

Profit maximization based on overwhelming advantages of
the industrial batteries and power supplies business in Japan

« We built an energy solution model by combining storage batteries and STARELINK.
« We won orders for storage batteries for the electricity market, expanding the business scale.

Expansion of production of lithium-ion batteries for regular use

VOV VY

¢ We reflected raw material prices and selling prices affected by inflation.
« We increased profits by enhancing our maintenance system using a service network of more

than 100 locations nationwide.

= © 2026 GS Yuasa International Ltd. All Rights Reserved.

Here are the Key Initiatives.

We established Honda and Honda - GS Yuasa EV Battery R&D (HGYB) and
began joint development of high-capacity, high-output lithium-ion batteries.

To expand our mobility and social infrastructure businesses, we advanced the
construction of a factory scheduled to begin operations in 2027 to establish a
production and supply system for BEV batteries.

To thoroughly create added value and improve profitability, we improved
profitability by advocating for appropriate prices in the domestic automotive
lead business.

To shift our regional strategy—including a review of our China operations—
and to concentrate resources on key locations and maximize profits, we
decided to withdraw from our operations in China and Turkey in light of the
business environment.
We improved profitability by strengthening sales expansion in the ASEAN
region and restructuring our production and sales systems.

To maximize profits by leveraging our overwhelming competitive advantage
in the domestic industrial battery power supply business, we established an
energy solution model combining storage batteries and STARELINK.

We secured orders for storage batteries for the power market and expanded
our scale.

To expand production of lithium-ion batteries for general use, we adjusted




prices to reflect raw material costs and the impact of inflation. We
strengthened our maintenance system by leveraging a service
network of over 100 locations nationwide, thereby increasing revenue.
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2. Updated Long-term Vision (Vision 2035)
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g Updated Long-term Vision (Vision 2035) -current Business Environment- @_sYGASA

Impact of changes on us

Changes in the business environment from the 6th
(opportunities and risks)

Mid-term Management Plan

Slowdown in the expansion of BEVs Business feasibility is difficult to determine due
* For each OEM, we had pursued a strategy of expanding to changes in the assumption for the BEV market.

products for BEVs, but changed the strategy for each OEM

due to a sharp slowdown in the market.

The lead market remains resilient despite

- S Expansion of the aftermarket for lead-acid batteries for electrification, with further demand expected
automobiles

* The aftermarket has been on the expansionary trend
partly due to prolonged periods of holding automobiles. Improved profitability driven by a favorable sales

. . . mix
Rise of new markets due to technological evolution

* Increase in the number of Al-specific data centers (AIDC)

« Continued demand for electricity storage in the renewable

Expansion of new markets
energy market

(AIDC: High-reliability power supplies, ESS: Support for balancing
and renewable energy )
Growing awareness of security including economic
security
* Growing requests for strengthening domestic production and
supply systems
* Expansion of defense-related markets

An orientation towards domestic production and more
stringent procurement requirements contributed to
increases in demand for industrial use and special use.

Public Infrastructure

z © 2026 GS Yuasa International Ltd. All Rights Reserved.

Regarding our assessment of the current business environment.

- Expansion of the automotive lead-acid battery aftermarket
Due to longer vehicle ownership periods, changes in model change cycles,
and rising new car prices, demand in the aftermarket is on an upward trend.

Consequently, demand for lead-acid batteries remains robust even amid
vehicle electrification and digitalization trends. With an expected increase in
demand for hybrid vehicles, demand for high-rate batteries is also expanding.
We anticipate opportunities for increased demand for higher-capacity and
longer-lasting batteries, alongside improved profitability.

- Emergence of New Markets Driven by Technological Advancements
Demand for data centers for AI and grid-connected storage batteries is on
the rise.

We view this as an opportunity for new market expansion and anticipate that
AIDC will see increased demand for lead-acid and lithium-ion batteries, while
ESS will see growing demand for industrial lithium-ion batteries.

- Growing awareness of security issues, such as economic and energy
security

There is a growing demand for strengthening domestic production and
supply systems, and the defense-related market is expanding.

We anticipate opportunities for expanding demand in industrial, aerospace,
and defense applications, driven by the strengthening of requirements for
purely domestic products and procurement.
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g Updated Long-term Vision (Vision 2035) -GS Yuasa’s Strengths and Advantages- (esyuasa

: Establishing a solid foundation with a product portfolio where lead-acid and lithium-ion batteries coexist.

Public infrastructure: Making public infrastructure a growth driver by capabilities cultivated through the development of lead and

lithium-ion batteries. P,

Public Infrastructure

Strong relationship with major OEM partners and track

records of adoption

* Our longtrack record of adoption by major OEM partners in Japan and
abroad allows us to take orders continuously and apply similar
products to a wider range of vehicle models.

Battery performance that achieves both high power and a long life

* Atrack record of development of batteries that always require high power
to serve as lead-acid batteries for automobiles and batteries for HEVs

* This track record was a decisive factor in winning an order for our most

*  We have continuously met strict onboard quality requirements and recent project for infrastructure.

audit criteria and can begin joint development from the development
stage.

Product portfolio where lead-acid and lithium-ion batteries Reliability with safety and security based on a long track record
a cpeélyscﬁical degradation control and high-current supporting technology « High reliability which is highly regarded for defense applications as well
cultivated .thfough development from lead storage batteries to * High safety with which there is no problem in the market if products are
HEV/12V lithium-ion batteries .
used in ESS for more than 10 years
Aftermarket foundation spreading within and outside Japan Operation and oam service capabilities that support

stable operations
= Ourdomestic and overseas sales and distribution networks established
in providing lead-acid batteries allow us to capture a stable replacement
demand.

* Atrack record of building a nationwide service network for emergency use
in Japan and providing seamless services from maintenance to inspections
and repairs

*  Our brand recognition and distributor networks established through long *  For ESSs, we have provided the maintenance service STARELINK to
years of business allow us to maintain high market penetration. continuously support stable operation after introduction.

© 2026 GS Yuasa International Ltd. All Rights Reserved.

GS Yuasa's Strengths and Competitive Advantages.

In the mobility sector, we will maintain a solid foundation with a product
portfolio that supports both lead-acid and lithium-ion batteries.

In the social infrastructure sector, we will drive this sector as a new growth
driver by leveraging our comprehensive capabilities in high reliability and field
support, based on domestic production.

In the social infrastructure sector, we are recognized for our battery
performance that achieves high output and long life, our track record in
developing high-output batteries honed through HEV battery technology, our
proven track record of long-life products utilizing degradation suppression
technology, and our strong TCO performance.

Safety and reliability based on a long track record, including high safety and
reliability that has earned high praise in the emergency power supply and
defense sectors.

We will develop value-added businesses through our maintenance and
operation (O&M) service capabilities that support stable operation.
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g Updated Long-term Vision (Vision 2035) -Strategic Policy- (esvlasa

Consider changes in market conditions, manage risks properly, invest mainly in areas where growth and capital efficiency
are expected, change our business portfolio strategically, and try to create new business based on our assets with an eye
toward the next generation.

For the lead business, create funds for
growth investments through maximization
of stable cash flows

For onboard lithium-ion batteries, reduce risks Make public infrastructure a pillar of growth, and
through selective investment to create a accelerate growth through intensive investment in
profitable revenue structure priority areas

+ The market will remain strong partly because * For BEV, reconsidering changes in business * Focus on winning orders for projects that will
there is a wave of high capacity due to SDVs® conditions !ead to long-term contracts and service profits
* Create a stable and highly profitable cash flow + For other lithium-ion batteries, increase the in the ESs and data center areas
utilization rate of the existing capacity and * Investin factory development and launch
improve profitability domestically produced LiB batteries in the final

year of the 7th Mid-Term Management Plan

* SDV stands for Software Defined Vehicle. SDVs are next-generation automobiles that update vehicle functions continuously through a network.
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Here is Update on Strategic Policy.

To respond swiftly to changes in the market environment and further

enhance corporate value, we will strategically transform our business portfolio

through focused investments that prioritize growth potential and capital
efficiency.

We will also take on the challenge of creating new value for the next
generation by leveraging our assets.

In the lead business, we will generate funds for growth investments by
maximizing stable cash flow.

In the automotive lithium-ion battery business, we will mitigate risk through
selective investment and shift to a profitable business model.

We will position social infrastructure as a pillar of growth and accelerate it
through concentrated investment in key areas.

In particular, based on the certification of our “Plan to Secure the Supply of
Storage Batteries,” we will provide end-to-end support ranging from the
manufacture of domestic battery cells to O&M.

25



g Updated Long-term Vision (Vision 2035) -Growth projections for each segment- @_SYGASA

We have updated pictures presented in Vision 2035, considering the situation of automotive batteries (lead).

Growth projections for each segment
Ve Infrastructure -

Secured high profits
by contributing to the

realization of sustainable
public infrastructure

Expected to be achieved during the Eighth

Mid-Term Management Plan period
(until FY2031)

PAViasiom®Space and Defense

Industrial Batteries and P A
Automotive Lithiumsion:Bat Obtained a stable and
. ) FY2035
highly profitable cash
flow by creating added Net sales 800.0 billion yen (Target)
Automotive Batterie value and improving *As of the Sixth Mid-Term Management Plan Vision 2035
profitability

20351k
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Here is the growth outlook for each segment.

In light of changes in the market environment for each segment, we have
updated the growth outlook presented in Vision 2035.

We anticipate that demand in the automotive battery segment will remain
robust in both domestic and overseas markets.

In the automotive lithium-ion battery segment, we anticipate expanding
demand driven by electrification and digitalization, as well as continued
growth in demand for hybrid vehicles.

In the industrial battery power supply segment, we anticipate steady growth
in the regular power supply market driven by heightened economic and
energy security concerns, as well as in the emergency power supply market
driven by technological advancements.

In the Aerospace and Defense segment, we anticipate growing demand
driven by heightened security awareness. This segment is expected to grow
to a scale of 40 billion yen in the latter half of the Eighth Mid-Term
Management Plan.

We expect to achieve the 2035 sales target of 800 billion yen, set forth in
Vision 2035 announced in 2023, by the end of the Eighth Mid-Term
Management Plan (FY2031).




g Updated Long-term Vision (Vision 2035) -Operating Income by Year- @_svﬁAsA

With Mobility and Public Infrastructure serving as two core pillars, we aim to make their profit contribution equivalent in

FY2035.
For the lead-acid battery business, we continue to focus on it as a core pillar that supports our cash creation.

Operating income by year

Aim to achieve more than 75.0 billion yen
* Make profitability the highest priority in operating businesses

- Public by ensuring stable growth in mobility and
Mobility ool i i tering on the lead storage battery busi d high
Infrastructure making a significant advance in public centering on the lead storage battery business, and secure hig
infrastructure. profitability in a stable manner. (For investments, ensure systematic
operation and efficiency improvement.)
6 5 . 0 * Make operating income grow steadily through cost improvements,
- roduct mix improvements, and productivity improvements, and
i billion yen 50% proct - !
60.2 billion yen - 4 continue the trend of profit growth for FY2035.
CIRRTmpacE -7
56.7
il g Public Infrastructure
- N 50% * During the id-term Management Plan, investments an
B During the 7th Mid-term M tPlan, investments and

projects will be prepared, and profits will begin to rise from the
start of operation in FY2028 (accelerate the accumulation of long-
term contracts and service profits).

Fv2023 fv2024 Fv2025 N ) Fv2035 * Led by profit growth in the next 8th-term Management Plan, make

(Actual) (Actual) (Actual) 7th Mid-term 8th Mid-term sure that the ratio of profit contribution will be 50:50 in FY2035

Management Plan Management Plan - -
(until FY2028) (until FY2031) (expansion in priority areas such as ESSs, Al, defense, etc.).
(Target)
Note: per livma‘r\v/ 15025 {h r\gzoz? gc:’ ’\twa SOIbH yp ldg“;‘) nb f gg ’dtwm‘ mor g‘RA n, 55 7pb "i rmanc and targets for FY2025 and beyond are shown as operating profit,
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This is a projected trend for operating profit.

With "Mobility" and "Social Infrastructure" as our two pillars, we aim for
them to contribute equally to profits by 2035.

Furthermore, regarding our lead-acid battery business in the automotive and
industrial battery sectors, we will continue to focus on it as a foundation for
generating cash.

The Seventh Mid-Term Management Plan will be a period during which we
will actively invest in the social infrastructure sector and work to transform
our business portfolio.

While we will not see a full return on these investments until the Eighth Mid-
Term Management Plan or later, we will continue to drive sustainable growth
while generating cash from our existing businesses.

In the Eighth Mid-Term Management Plan, we aim to achieve operating
income of at least 75 billion yen at an early stage through stable growth in

the mobility sector and a major leap forward in the social infrastructure sector.
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g Updated Long-term Vision (Vision 2035) -Public Infrastructure Efforts-

(s vUASA

Industrial Batteries and Power Supplies (ESS, AIDC)

Enter a preparation phase in the 7th plan and
a recovery phase in the 8th plan

* The market entered the phase of
expansion due to simultaneous rises in
power supply demand caused by the
installation of additional generative Al
data centers and in ESS demand arising
from the expansion of renewable energy.

¢ The number of orders taken grew against
the background of growing customer
expectations.

* Capture demand in Japan steadily,
solidify a position, and aim for
overseas markets.

* Make investments in factories and
equipment for producing domestic
LiB batteries.

(come into operation from the
second half of FY2028)

7th Mid-term

* With newly launched factories and products
as pillars, increase sales in Japan and abroad
and recover investments steadily.

* Maximize profits through the accumulation of
service businesses.

8th Mid-term Management
@ Plan and later
(From FY2029)

Investment recovery and
breakthrough phase

6th Mid-term
Management Plan

Management Plan

Business building and prior

Market takeoff phase investment phase

ESS factory investment (Fy2026 -) Operation started (Second half of FY2028)
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Initiatives in the social infrastructure sector.
We are establishing a business framework and advancing to the recovery
phase under the Eighth Mid-Term Management Plan.

Driven by growing awareness of economic and energy security, we will meet
new infrastructure demands with purely domestically produced products.

In the Sixth Mid-Term Management Plan, the market was in an expansion
phase as power supply demand from the expansion of AIDC generation and
ESS demand driven by the expansion of renewable energy arose
simultaneously.

Under the 7th Mid-Term Management Plan, as a company certified under the
Supply Assurance Plan, we will begin investing in factories and equipment for
the manufacture of domestically produced batteries starting in fiscal year
2026, with operations commencing in the second half of fiscal year 2028.
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Aviation, Space and Defense

Drawing on our unique technological expertise, we will capture demand
and aim for continued growth

© Increase profits using the production capacity in which
investment is made to boost production, and recover investments
steadily.

* Growth in demand for large lithium-ion batteries for aircraft

* Expansion of applications in space including the Artemis program

: 8th Mid-term Management
: Plan and later
* Investment in boosting production to support the .

A i (From FY2029)
construction of new and replacement submarines
equipped with lithium-ion batteries
* Investment in boosting the production of special-
purpose thermal batteries for defense.

Subi
Major product w edea\
in and their applic:

Investment recovery and

7th Mid-term breakthrough phase ﬁ*’\“" "
Management Plan Fg '“ ...HI“
= = ®Space, @ Aircraft, etc. @ Space, ®Special vehicle
Phase of business expansion and
investment in capacity extensio,
@ - === =% === S ——»
Investment to increase the production of LiB for submarines  Start of production increase gﬁ ﬁ ﬁ
~ (FY2027 - FY2029) (FY2030) "
Investment to increase the production of thermal batteries  Start of production increase (Fy2028) bl O Defense
(FY2026 - FY2027) _ °
Investment to increase the production of LiB for aerospace, |- Start of production increase (Fy2029) - R
space, and marine applications (FY2026 — FY2027) Underwater equipmert, @ Seamarks, etc submarines)
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Our initiatives in the aerospace and defense sectors.

We aim to capture market demand by leveraging our unique technological
capabilities and achieve sustainable growth.

Major investments in production expansion include those to meet demand for
new submarines equipped with lithium-ion batteries and replacement
batteries, as well as investments to increase production of thermal batteries
for space and defense vehicles.

As part of the business expansion and production increase investment phase
of the 7th Mid-Term Management Plan, we will implement investments to
increase production of lithium-ion batteries for submarines from fiscal years
2027 to 2029, and investments to increase production of thermal batteries
from fiscal years 2026 to 2027.

Starting with the Eighth Mid-Term Management Plan, the company will enter
a phase of investment recovery and rapid growth, beginning increased
production of lithium-ion batteries for submarines in 2030.

Production volume of thermal batteries will be increased to approximately
three times that of the Sixth Mid-Term Plan by fiscal year 2028, when
increased production begins.
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g Updated Long-term Vision (Vision 2035) -About Mobility- @svﬁASA

Create funds for growth investment through cash maximization

Changes in the number of automobiles held

(in billions of units)

of Wh"Chr electric Ve_h'des 1.64 F‘:'s:i's';:'g/ Evenin the case of electric vehicles such as EVs and
- Of which, non-electric vehicles o ) g Hevs, one lead storage battery is
(such as ICE vehicles) 1.54 installed i i arting or
1.39 For aunliry —
1.27 i

(lead, LiB)

* Non-electric vehicles will account for the majority even in 2035.
* Electric vehicles are also equipped with a battery for auxiliary
e equipment (lead storage battery or 12V LiB).
* In particular, electric vehicles have increased in vehicle power
consumption, and there are needs for higher-capacity storage

For starting batteries
(lead, LiB) -
* For lead storage batteries, pursue cash imization by h
profitability.

« Develop storage batteries (lead, 12V LiB) that meet the needs for
higher-capacity batteries.
2010 2015 2020 2025 |j30 Ztil (FY) * For batteries for driving or assisting, make full use of the existing
|— Actual results Predicted capacity with emphasis on profitability instead of making large-scale
Note: Electric ve:wlza\elgr?gwe graph include HEVs, PHEVs, and BEVs. investments.

Source: Prepared by us from “No. of Road Vehicles (Car Parc)” by Wood Mackenzie (as of April 16, 2026)
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These are our initiatives in the mobility sector.

In the mobility sector, we will generate funds for growth investments by
maximizing cash flow.

Global vehicle ownership is projected to grow, and since even electric
vehicles such as EVs and HEVs require one lead-acid battery per vehicle, the
role of lead-acid batteries will remain critical in the future.

We will maximize cash flow by prioritizing profitability in the lead-acid battery
business,

and we will promote the development of storage batteries (lead-acid and 12V
lithium-ion batteries) that meet the demand for higher output and capacity.
For drive and hybrid applications in electric vehicles, we will prioritize
profitability and make maximum use of existing production capacity.
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g Updated Long-term Vision (Vision 2035) -Next-Generation Technology Roadmap- (G_SYUASA

For all batteries, we will realize high safety, a long life, and recycling technology.

High energy density Q
2)
* Next-generation LiB, all-solid-state
Sulfur cathode batteries
batteries
Metallic anode —_—————— BNl Evolution of output
batteries .7 Strengths of GS _ :
Pt _- “  VYuasa, cultivated || © g(')’dicfr:_rﬁ,en%aatttferfls
4 Silicon-based Yl Pid jorough t_)attery + Silicon-based anode batteries
'\ ameets erEries T - technologies such i
N N as HEVs AIDC - 12V LiB etc.
. ext-generation
. Ni/Co-free Sodium-ion N \ aqueous > \ inabl
B\ batteries batteries \ —— g, Sustainable
b ; atteries -
~

~ .
~ P * Rare metal-free batteries
ESS, AIDC, 12V LiB, etc.

+

\We will also work on technological
development that applies
2020 2030 2040~ electrochemistry.
(such as CO2 recovery)

Aircraft, Drone, Satellite, etc.

Ansuap A81au3
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Next-Generation Technology Roadmap.
We will drive the evolution of batteries with a focus on high safety, long life,

and recyclability

Going forward, we will focus on further advancing existing liquid lithium-ion
batteries and promoting the development of next-generation lithium-ion
batteries, including all-solid-state batteries.

We will focus on advancing the development of high-power, long-life large-
scale batteries for industrial use; developing rare-metal-free batteries, lead-
free alternatives, and technologies to extend battery life; and promoting the
development of technologies based on electrochemistry.
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3. Targets of the 7th Mid-term Management Plan

© 2026 GS Yuasa International Ltd. All Rights Reserved.

32



. . /
g Targets of the 7th Mid-term Management Plan -Segment Composition Changes- @SYUASA

Before change After change Purpose of change

(- Automotive Batteries

Automotive Batteries > Segments to be disclosed are divided into Mobility and Public
(Japan) Infrastructure
T "Lead storage batteries ’: « Clarify positioning by regarding Mobility as a foundation for stable cash
! for Japan I creation and Public Infrastructure as a new growth driver.

Automotive Batteries

> The aviation, space and def busi is disclosed ind
(Overseas) be

of the category “Specialized Batteries and Others”
* Improve the disclosure level by regarding the aviation, space and
- _ defense area, which is one of the priority investment areas, as an
Automotive Lithium-ion independent segment

ial Batteries Batteries
and Power Supplies . . . . . 1 .
‘ (HEV - PHEV - 12V) > The overseas business for industrial use, which was included in
|| Foroverseas | T~ Automotive ! Automotive Batteries (Overseas), has been reclassified into Public
i_ _industrial use _ 1 ] !
— -1 _Industriause ! ' Lithium ! Infrastructure

Industrial Batteries and ¢ Lead batferles for |‘ndustr\a\ use, which were partlall‘y‘mc‘luded in :
Automotive Batteries (Overseas), have been reclassified into Public
Infrastructure. This has clarified business strategy and profit structure.

Impact of the change

Automotive Batteries
(Japan)

Power Supplies

Batteries i T Foroverseas 1
jes 11

a

g
=
2
o
=
2
s
"
]
g
&
=
=
]
=
[

Industrial Batteries and
Power Suppli

—_— — -, FY2025(actual)
e _ _ | Netsales:31billionyen

Operating profit : 1.3 billion yen
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Regarding Changes to Segment Composition.
This change was made to clarify our business strategy and revenue structure.

The reported segments consist of Mobility and Social Infrastructure,

with Mobility serving as a stable cash-generating foundation and Social
Infrastructure as a new growth driver, thereby clarifying their respective roles.
We will enhance the level of information disclosure by establishing Aerospace
& Defense—one of our key investment areas—as an independent segment.

Additionally, the overseas industrial business previously included in
Automotive Batteries (Overseas) will be reclassified to "Social Infrastructure."

This change will have an impact of approximately 31 billion yen on revenue

and approximately 1.3 billion yen on operating profit for the fiscal year ending
March 2025.
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u Targets of the 7th Mid-term Management Plan -Consolidated Performance Targets- @_SWASA

Place of the 7th
Mid-term
Management
Plan

Financial
targets

Phase of building business foundations for two pillars: Mobility and Public Infrastructure
: Conduct business operation that emphasizes profitability, centering on lead storage batteries.

o Public Infrastructure: Regard the 7th Mid-term Management Plan as a phase of building foundations, and give priority to

establishing a position.

Net Sales, Operating Income (Group)

W e

720.0
[

f—

56.7

7th Mid-term
Management Plan
(Target: FY2028)

6th Mid-term
Management Plan
(Result: FY2025)

(billion yen)

800.0 or more

ffffffff

8th Mid-term
Management Plan

(FY2031)

ROE™ 11.3% 9% or more
ROIC™ 10.7% 9% or more
pomesicead prie ¥360,100/¢ ¥360,000/¢
LME 1,953US $ /t 2,000U $ /t
Exchange ¥151.09/US $ ¥150/US $

uuuuuu ).C:

I Mobility (billion yen)

462.4

460.0

8.0%
403t
R mpac

36.8

7th Mid-term
Management Plan
(Target: FY2028)

6th Mid-term
Management Plan
(Result: FY2025)

(billion yen)
I Public Infrastructure
14.6% 255.0
.\-_30.0%
143.9
S 011 25.5
6th Mid-term 7th Mid-term

Management Plan Management Plan
(Result: FY2025) (Target: FY2028)
(Others)2025 actual : Net sales 2.7 billion yen Operating profit -1.2 billion yen

7th Mid-term Management Plan: Net sales 5.0 billion yen Operating profit -1.5 billion yen
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Consolidated performance targets.

We will focus on building a business foundation centered on two pillars: the
“Mobility Sector” and the “Social Infrastructure Sector.”

In the Mobility Sector, we will promote business operations focused on
stabilizing earnings and generating cash flow through lead-acid batteries and
lithium-ion batteries (for hybrid vehicles and 12V applications).

In the Social Infrastructure Sector, we will position this as an investment
phase for building a foundation and will reliably execute and promote
initiatives to secure a return on investment.

In the Seventh Mid-Term Management Plan, we set targets of 720 billion yen

in net sales and 65 billion yen in operating profit.

The starting point for growth is set at 56.7 billion yen, excluding the U.S. IRA
subsidy received in a lump sum for three years in fiscal 2025.

Although the return on investment for social infrastructure will not be
realized until the Eighth Mid-Term Management Plan or later, we aim to
achieve an operating profit of 75 billion yen at an early stage.
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I Automotive Batteries (Japan)

I Automotive Batteries (Overseas)

I Automotive Lithium-ion Batteries

120.0 264.5 110.0
108.0 _E— 230.0 e .
11.7 2.0 236 "1 24.0 T lag 5.0
’ .
20.1
6th Plan Results 7th Plan’s Target 6th Plan Results 7th Plan’s Target 6th Plan Results 7th Plan’s Target

I Industrial Batteries and Power Supplies

I Aviation, Space and Defense

I Specialized Batteries and Others

@ 230.0
= 25.0 27 i
3 . ——
—
] 19.8
[%]
E B
“ 124.1 e
= 25 -1.2 -1.5
 E—
= e B .
= 27 6th Plan Results “2 7th Plan’s Target
s 23.0
[~ L8 ] .
Operating income
* Operating income excludes the impact of IRA.
6th Plan Results 7th Plan’s Target 6th Plan Results 7th Plan’s Target "1 Operating income includes the impact of IRA.
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These are the targets by segment.
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Targets of the 7th Mid-term Management Plan

/
| i (esyuasa
=—— -Major Measures for Achieving Goals-

: Ensure disciplined investments appropriate to the scale of business, and pursue further enhancement
of profitability.

Public Infrastructure: Steadily make investments necessary for growth, and build solid business foundations. )

Public Infrastructure

Solidify our market position through strategic capital
{ {investments with an eye toward future growth.

Reduce heavy investment, and enhance profitability by
{ improving the operating ratio of the existing factories and
i reducing costs.

D Strengthen our product lineup through development of new 12V Expandlour share in the dom?SUC ESS market a purely .
products (lead, LiB), and expand vehicle models that can be equipped domestic manufacturer certified under the Plan for Securing

with them. the Supply of Storage Batteries

Strengthen the development of the business for Al-specific
data centers.
(Japan and the United States)

D Develop new products and build a production system to
respond to market changes

D Strengthen our global supply chain centering on bases in

ASEAN For Emergency use, strengthening Profitability Through Efficiency
Improvements Driven by DX and Al

HEV: Improve the operating ratio of the existing factories,
and increase efficiency. Increase the volume of orders for high-value-added special
batteries for defense.
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These are the key initiatives for achieving our goals.

In the mobility sector, we will ensure investments commensurate with the
scale of our operations to further strengthen our profitability,

In the social infrastructure sector, we will steadily execute growth-oriented
investments to build a solid business foundation.

Key initiatives in the mobility sector include strengthening our product lineup
through the development of new 12V products (lead-acid/LiB),

addressing the need for higher capacity and greater durability in automotive
lead-acid batteries, strengthening our global supply chain centered on our
ASEAN bases (Thailand, Indonesia, and Vietnam),

and improving the utilization rate and efficiency of our lithium-ion battery
plants for hybrid vehicles, as well as enhancing battery performance.

Key initiatives in the social infrastructure sector include

expanding our presence in the ESS market as a purely domestic
manufacturer certified under the "Plan for Securing the Supply of Storage
Batteries,"

developing products optimized for AIDC and strengthening sales (in Japan and
the U.S.),

emergency power: strengthening the profitability of the emergency power
business by promoting efficiency through DX and AI,

and expanding orders for high-value-added specialty batteries through
unique defense products (such as lithium-ion batteries for submarines and
thermal batteries for special applications).




BH Details of Major Measures for Achieving Goals —Mobility- (G_svﬁASA

Carry out necessary investment with emphasis on investment efficiency. Aim to improve profitability steadily by increasing

the productivity of capital.

Reason for implementation (market
Major Measures environment)

Reason why we can do it (advantages)

Strengthen our product lineup through
development of new 12V products (lead,
LiB), and expand vehicle models that can be
equipped with them.

« There are growing needs for increasing the
sophistication of 12V power supplies due to
increases in vehicle power consumption, etc.

* We can propose optimum solutions as the only player
who delivers both lead batteries and lithium-ion
batteries.

Develop new products and build a ¢ Replacement demand has increased due to

production system to respond to prolonged period of holding automobiles.
market changes * Expectations of performance improvement of 12V

batteries for auxiliary equipment

« Strong partnership with customers based on
confidence in quality and performance and our brand
power

Strengthen our global supply chain * Expectations of growth of the automobiles and
D centering on bases in ASEAN motorcycles markets in ASEAN

* Realization of customer requests by using the
existing foundations of each base

HEV: Improve the operating ratio of
D the existing factories, and increase * HEV demand remains strong.
efficiency.

* Atrack record established through the development
of products for Honda and TOYOTA Accumulation of
design and material technology by which both high
power and high durability can be optimized
according to applications
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Details of key initiatives in the mobility sector.

While steadily executing investments aimed at streamlining supply systems

and strengthening business continuity planning (BCP), we will curb large-scale

investments and prioritize investment efficiency.

By enhancing productivity, we aim to steadily improve profitability.
Below, we outline the initiatives, the rationale behind them, their feasibility,
why we are capable of executing them, and our competitive advantages.
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u Details of Major Measures for Achieving Goals -Public Infrastructure-
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Carry out active investments for profit growth, and lay the foundations for continued growth not only in the period of the
7th Mid-term Management Plan but also beyond.

Major Measures

Reason for implementation (market
environment)

Reason why we can do it (advantages)

Expanding our presence in the ESS market
as a 100% domestically produced
manufacturer certified under the “Battery
Stable Supply Assurance Plan”

expansion.

Demand for adjustment has increased along with
the growing introduction of renewable energy, and
the domestic ESS market is in the phase of

We can offer one-stop services from equipment
sales to O&M as a purely Japanese manufacturer
accredited as a supplier for the “Battery Stable
Supply Assurance Plan”

Strengthen the development of the
business for Al-specific data centers
(Japan, the United States).

Investment in data centers in the United States has been
accelerated in response to growing Al demand.

We have established a competitive advantage in
high-power and high-durability design and can
support applications for data centers under heavy
load for Al.

Emergency field (Japan) :
Strengthening profitability through
promoting efficiency by DX and Al

growing needs for services

Strong demand for emergency use in Japan, and

We can provide high-quality services based on an
overwhelming presence in Japan.

Expanding orders for high-value-
added specialty batteries, including
unique products for defense
applications (such as lithium-ion
batteries for submarines and
thermal batteries for special
purposes)

.
)
>
S

an increase in the defense budget.

There is growing demand for special batteries due to

Regarding special batteries for defense, our top-class
technological capabilities in Japan has allowed us to
have a track record of continuous adoption.
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Details of key initiatives in the social infrastructure sector.

We will make proactive investments to expand our business as a hew growth
driver and lay the foundation for sustainable growth starting with our Seventh

Mid-Term Management Plan.

This slide summarizes the initiatives, the reasons for undertaking them, their

feasibility, why our company is capable of executing them, and our

competitive advantages.
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g Capital Policy and Financial Policy (asviasa

Aim to provide progressive dividends targeting a
L . - o
dividend on equity ratio (DOE) of ?,.OA: in order. to i Gl . )
reflect future results of efforts to increase profits ) 7th Mid-term Plan’s target
X N Total payout ratio: 30% or
as an increase in return to shareholders regardless
of single-year income swings.

Targeting a dividend on equity ratio (DOE) of 3.0% + Progressive dividends

FY2028 target
(April 2028 to March 2029)

more

Transfer of growth

<Business Areas> Operating cash flow Investments and loans Ratio of operating cash flows to 3

: ; Secure operating cash » Public Infrastructure liabilities with interest'® years orso
(AUtom)Otlve Batteries flows required for growth, > Mobility
Japan inly through ivi o G B3 .

) ) mainly brm_:g our > Investment in business Dividend on equity ratio (DOE) 3.0 % as aguide
Automotive Batteries existing businesses foundations . .
(Overseas) Equity ratio 40 % or more, always

*1 Liabilities with interest (including lease liabilities) / Operating cash flow

Automotive Lithium-ion Optimize funds *2 (Dividend paid + Amount of purchase of treasury shares) / shareholders' equity

Batteries (HEV, PHEV, 12V)

required for

Industrial Batteries and \ growthand Total of the three years of the 7th Mid-
Power Supplies return term Management Plan

Public

P
5
k]
3
a
fg
=

Aviation, Space and
Defense External financing

Consider a variety of X . Investing cash flow -225.0 billionyen
Targeting a dividend on

Return to shareholders Operatingicashifiow 180.0 billion yen

financing options regardless 8 . -
of whether they are direct equity ratio (DOE) of Free cash flow -45.0 billion yen

or indirect 3.0% + Progressive dividends
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Capital Policy and Financial Strategy.

We will generate steady operating cash flow primarily through our existing
businesses, continue to invest in the social infrastructure and mobility sectors,
and ensure shareholder returns to drive a cycle of growth and return.

In our seventh mid-term management plan, we aim to implement a
progressive dividend policy with a target dividend payout ratio (DOE) of 3%.
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E Capital Allocation (asviasa

[ Introduce progressive dividends targeting a DOE of 3.0%, and return profits depending on

growth to shareholders.

« Provide progressive dividends targeting a dividend on equity ratio (DOE) of 3.0%, and
Return to continue stable shareholder returns that are not affected by single-year income swings.

shareholders « With this criterion, maintain stable dividend payments while continuing public infrastructure

investment, and reflect future results of efforts to increase profits as an increase in return to

shareholders.

Approx. 255.0 billion yen
Approx. 30.0 billion yen Purchase of treasury shares

« Considering the balance between financial health and investment opportunities, make
purchases flexibly from the perspective of improving capital efficiency.

FY2026 to 2028
Operating CF: 180.0 Growth

billion yen investment Growth investment in public infrastructure: 85.0 billion yen
Financing, etc.: 75.0 « New factories and equipment for producing LiB batteries for infrastructure

billion yen * Equipment for increasing the production of defense and specialized batteries
o _d Growth investment in mobility areas: 50.0 billion yen
« New-product releases (HEV, 12V LiB), etc.
« Small-scale M&A aimed at increasing our market share in ASEAN, etc. (automotive lead)
Infrastructure
investment Investment in business foundations: 90.0 billion yen

« Research and development of next-generation batteries
* Equipment upgrades, etc.

Approx. 90.0 billion yen
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Capital Allocation.

We anticipate cash inflows of 255 billion yen from operating cash flow and
fundraising. We plan to allocate 135 billion yen for growth investments.
The breakdown includes 850 billion yen for the construction of a domestic
battery plant for ESS, increased production of submarine batteries and
thermal batteries,

and 50 billion yen for new product development of automotive lithium-ion
batteries and small-scale M&A to strengthen the supply chain.

We anticipate shareholder returns of approximately 30 billion yen and will
implement a progressive dividend policy targeting a DOE of 3.0%, providing
shareholder returns commensurate with our growth.

We plan to invest 90 billion yen in our business infrastructure. This
infrastructure investment includes R&D expenses for next-generation batteries
and investment in the refurbishment of the Gunma Plant, our main production
facility for automotive lead-acid batteries.
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4. Materiality
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n Correspondence Between Newly Formulated Materiality and Corporate Value Estimation @_SYUASA

(1) With the formulation of the Seventh Medium-Term Management Plan, we have revamped our materiality from a CSR risk
management—oriented approach based on the conventional CSR policy to a new framework based on the sustainability
management policy, focusing on creating value for society.

(2) Newly formulated materiality consists of, business materiality serves as a growth driver (increase in opportunities), and
foundation materiality corresponds to capital cost reduction (risk reduction). Addressing these issues will lead to
maximization of corporate value.

Opportunity Business materiality

(growth potential) (1) Creation of energy infrastructure centering on
storage battery technology

(2) Contribution to environmentally friendly mobility

ROE ' making use of storage battery technology
(3) Development and good performance of human
Corporate _ resources who realize the provision of new value
value -
. Expected
Capital cost W — s ; -
growth rate Foundation materiality

(1) Promotion of environmental protection
Risk (2) Provision of high-quality products

> (3) Maintenance of solid business foundations

" (capital cost reduction)
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This section discusses the relationship between our newly formulated
materiality criteria and corporate value assessment.

With the formulation of our Seventh Mid-Term Management Plan, we have
shifted from the traditional materiality framework based on our CSR policy to
a new framework based on our Sustainability Management Policy, focusing on
materiality that “contributes to creating value for society.” We have
established “Business Materiality,” which serves as a growth driver, and
“Foundational Materiality,” which contributes to reducing the cost of capital.
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n Efforts for Newly Formulated Business Materiality (esyuasa

Business materiality Major Efforts

Creation of energy infrastructure « Responding to growing demand for products for data centers through provision of high-quality

q storage batteries
centering on storage battery &

technology

Contributing to reinforcing infrastructure prepared for increasingly severe and frequent disasters

Responding to demand for storage batteries for an ESS that mitigates output changes of
renewable energy
Selling and spreading environmentally friendly products that contribute to reducing CO2

@ emissions of society as a whole

- Contributing to growth of the energy infrastructure business by acquiring patents in new areas

Contribution to environmentally « Further enhancing the profitability of lead acid batteries for both new vehicles and replacement

friendly mobility making use of Making the best use of the production capacity of HEVs to respond to the demand

storage battery technology = Contributing to the spread of electric vehicles through the development of next-generation

batteries

Selling and spreading environmentally friendly products that contribute to reducing CO,
emissions of society as a whole

Deve|0pment and good Development of human resource portfolio management
performa nce of human resources « Acquisition, development, and optimum deployment of high-level and professional personnel

who realize the provision of *{}* « Development of digital transformation and global human resources and next-generation

new value Ql [EMEEEE
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This slide summarizes the initiatives related to our newly established
business materiality.
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n Efforts for Newly Formulated Foundation Materiality (esyuasa

Foundation materiality Major Efforts
Promotion of environmental ¢ Reduction of environmental loads
protection « Prevention of environmental pollution accidents

Provision of high-quality products ¢ Improvement, based on the basic quality policy, of the quality of products and
services to be provided for customers

Pursuing manufacturing and improving the quality of products and services
from customer perspectives

Maintenance of solid business « Development of organizations and systems that can quickly and efficiently
foundations respond to changing business circumstances

¢ Improvement of management soundness and transparency through thorough
implementation and enhancement of compliance management

« Development of working environments that ensure safety and security

Creating an inclusive environment that enables diverse talent to excel

Promotion of activities to reduce risks on supply chains
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We have summarized our initiatives regarding foundational materiality in this
slide.
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Creating the Future of Energy

FY2026 Financial Forecast
I
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[Reference] Actual and forecast figures for the
D April-September first half
FY2025 Actual FY2026 Forecast Change (YOY%Y 1 2025 Firsthalf LT
(in billions of yen) Actual Forecast

Net sales 609.0 660.0 +51.0 (+8.4%)  272.2 309.0
Operating income (ratio) 60.2 9.9% -0.2 o8P (-0.3%)

60.0 9.1% 18.7 6.9% 19.0 6.1%

Operating income excludes the impact of IRA (ratio) 56.7 9.3% +3.3 -0.2P

Ordinary income (ratio) 58.2 9.6% 56.0 8.5% 2.2 -1.1P (-3.8%) 17.3 6.4% 16.0 5.2%
Profit (ratio) 41.9 6.9% 36.0 5.5% -5.9 -1.4P (-14.0%) 10.5 3.8% 9.0 2.9%
EPS (Basic earnings per share) (¥/share) ¥417.33 ¥358.88 -¥58.45 ¥104.33 ¥89.72
Cash dividends applicable to the year (¥/share) ¥90 ¥98 +¥8 ¥30 iy ¥30 e,
DOE (Dividend On Equity Ratio) 3.1% 3.0% -0.1p
ROE (Return On Equity) 11.3% 9.0% -2.3°p
ROIC (Return On Invested Capital) 10.7 % 10.0 % -0.7p
Domestic lead price quote (10,000 yen/t) 360,100 yen/t 380,000 yen/t +19,900 yen/t 351,000 yen/t 380,000 yen/t
LME (USS$/t) 1,953 US$/t 2,100 Uss/t +147 US$/t 1,956 Uss/t 2,100 uss/t
Exchange rate ¥151.09 /Us$ ¥150.00 /Us$ -¥1.09 /US$ ¥146.07 /Us$ ¥150.00 /Us$

Note1:DOE is calculated as (dividend amount + cost of treasury stock) / shareholders' equity..

Note 2: ROE and total payout ratio are of goodwill

Note 3: ROIC s calculated as NOPAT divided by capital employed (interest-bearing debt plus shareholders' equity). Capital employed is the average of the amounts at the beginning and end of the period.
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Earnings Forecast.

For the 2026 earnings forecast, net sales are projected to reach 660 billion
yen, representing an increase of 51 billion yen.

Operating profit is projected to be 60 billion yen, representing a decrease of
200 million yen.

Since the previous fiscal year included a one-time payment of 3.5 billion yen
in U.S. IRA subsidies covering a three-year period, we are using 56.7 billion
yen as the baseline.

Net income is projected to be 36 billion yen, representing a decrease of 5.9
billion yen.

In the previous fiscal year, a gain of 7.0 billion yen from the sale of
investment securities boosted net income, but we do not currently anticipate
a similar gain this fiscal year.

We forecast an annual dividend of 98 yen per share, which is in line with the
3% DOE target, representing an 8-yen increase.
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(billion yen)
. Raw material
Sales price price
Quantity, Expenses,
composition +15.9 7.6 etc.
e -15.7 Impact of
restructuring of
88 Exchanges Others Turkish base
602 0.1 03 2.4
+3.3 billion yen 60.0
56.7 Y
FY2025 FY2026
(Actual) (Forecast)
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The actual and forecast comparisons of factors affecting operating income
are as follows.




Segment Results Forecast @_svﬁAsA

2
=
=
a

FY2025 Actual FY2026 Forecast
Operating income Operating income Operating income

billion 117 billion billion 11-5 billion billion '02 billion
108.0 e (10.8%) *" 113.0 5 (10.2%) *" 50 v (-0.6%) "

Automotive Batteries
(Japan)

Automotive Batteries iion 23.6 sition ilion 23.0 bition iion -0.6  bilion
(Overseas) 2645 1 2% ™ 2240 (10.3%) ™ 405 v (+1a56) ™
Automotive Batteries 20.1 bion +2.9 biten
(Overseas) ¥Excluding IRA (7.6%) " (+2.7%) ™
Automotive Lithium billion 4.9 bition billon 5.0 biion bilion +0.1 b
(HEV + PHEV - 12V) 899 v (5.5%) " 107.0 e, (@.7%) " 171 (0.8%) *
Industrial Batteries billon 18.4 iion billion 19.5 sition billion +1.1 s
¢ and Power Supplies 124.1 ., (1a.8%) " 190.0 ... (10.3%) ™ +65.9 o (a5%) "
g
E Aviation, Space and billion 2.7 vilion billion 2.5 silion billion -0.2 i
£ SR 19.8 " oy 23.0 " i +3.2 00 o
hiOthes S 27pe R2ue o gepe ASme jgppe 03
billion 602 billion billion 60.0 billion billion _02 bill
Total 603.0 yur (9.9%) *" 6600 ., (9.1%) " ¥51.0 (-0.8%) ™
Total Excluding IRA (9‘5360}07) Yo (_0'?0}3 e
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Here are the earnings forecasts by segment.

Automotive Batteries (Overseas) is expected to see a revenue decrease of
40.5 billion yen due to the impact of segment transfers and the closure of our
Turkish facility.

For Industrial Battery Power Supplies, in addition to the segment transfer, we
expect a significant revenue increase of 65.9 billion yen due to higher
volumes in ESS and AIDC.

In the Industrial Battery Power Supply business, while order intake for both
regular and emergency power systems remains strong, revenue will be
impacted by increased expenses related to investment in a new ESS factory
and higher development costs for new battery models.

In addition, profitability will temporarily deteriorate due to large orders for
overseas AIDC batteries.

Across all divisions, expenses will rise due to the impact of the situation in
the Middle East.

This will particularly affect logistics costs, raw material costs, and component
procurement costs; however, due to the rapid rise in expenses, we believe it
will be difficult to pass on all of these costs to sales prices.

In addition, some automakers have announced production cuts, and we
anticipate a decline in profits due to reduced volume and lower operating
rates.
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(in billions of yen) FY2025 Result FY2026 Forecast

Automotive Batteries (Japan) 3.8
Automotive Batteries (Overseas) 11.6
Automotive Lithium-lon Batteries

(HEV * PHEV - 12V) 8.2
Industrial Batteries and Power Supplies 4.0

Aviation, Space and Defense
26.8
Specialized Batteries and Others

Depreciation 26.6
Of which, Automotive Lithium-ion Batteries 7.3
R&D expenses 21.1
(Ratio of R&D expenses to net sales) 3.5%

90.0
5.5
14.0

12.0

43.5
4.0
11.0

25.0
7.6

25.0
3.8%

+35.6
+1.7
+2.4

+3.8

+39.5

-11.8

-1.6

+0.3

+3.9
+0.3p

Major capital investment projects
» Investment in the development and mass production of domestic stationary Lithium
(Industrial Batteries and Power Supplies)
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Regarding Capital Expenditures, Depreciation, and R&D Expenses.

In the Industrial Battery Power Segment, based on the approval of our

supply assurance plan, we will execute investments aimed at the development

and mass production of domestically manufactured stationary lithium-ion

batteries.
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(es YUASA

Although this document has been prepared with information believed to be correct, GS Yuasa Corporation
does not guarantee the accuracy or the completeness of such information. Also, the information herein
contains forward-looking statements regarding the Company’s plans, outlooks, strategies and results for the
future. All the forward-looking statements are based on judgments derived from information available to
the Company at the time of release. Certain risks and uncertainties could cause the Company’s actual
results to differ materially from any projections presented herein.

/
GSYUASA

Creating the Future of Energy
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Reference.

Reviewing the 6th Mid-term Management Plan —Consolidated Performance

(s YUAsA

Net sales

Operating income before amortization

of goodwill

Financial
indicators

Total payout ratio

ROE
(Return On Equity)

ROIC+ (Return On Invested
Capital)

6th Mid-term Plan’s target

State of (Reference)
” ] FY2025 achievement FY2022 (pr. to
Initial target Revised target (Apr. to Mar.) Actual (8) (B-A) Mar.) Actual
(April 2023) (May 2025) (A)
610.0 o" 600.0 00" 609.0 ., +9.0 o 517.7 tne"
billion billion billion billion billion
41.0 .., 52.0 ., 61.0 .., +9.0 o 321
30.0 % 23.6 % 21.2 % 2.4 % 27.9 %
8.0 % 9.5 % 11.5 % +2.0 % 6.5 %
10.0 » 13.0 % 14.8 % +1.8 % 11.4 %

Note: ROIC is obtained by dividing operating income before amortization of goodwill (before tax) by invested capital (Fixed assets excluding goodwill,
etc. + Working capital). Invested capital is the average of the beginning and ending values.

© 2026 GS Yuasa International Ltd. All Rights Reserved.

52



Reference.

Reviewing the 6th Mid-term Management Plan—Segment Results

(s YUAsA

6th Mid-term Plan’s target

FY2025 (Apr. to Mar.)

A t | [Reference]
FY2022 (Apr. to Mar.) A |
Initial target Revised target C(Bl)ja R
(April 2023) (May 2025) (A)
Operating Operating :
Net sales (Operating income Nk eEls Operating income income Net sales income Net sales O.peratmg
(Op. income ratio: %) (Op. income ratio: %) (Op. income ratio: (Op. income ratio: - ‘,r"i‘::::im_ w0
(in billions of yen) %) : :
7.0 11.0 11.7 +0.7 6.5
J . A - +3. .
' apan 100.0 7.0 100.0 (11.0) 108.0 (10.8) 8.0 02) 87.8 75
Automotive
satteries 17.0 18.0 24.5 6.5 133
. . o +6. .
Overseas 240.0 7.1 250.0 72) 264.5 (9.3) +14.5 (21) 247.3 5.4)
Industrial Batteries and Power 11.0 19.0 18.4 -0.6 8.8
Supplies 140.0 (7.9) 130.0 (14.6) 124.1 (14.8) -5.9 (+0.2) 99.2 8.9)
Automotive Lithium-ion 6.0 2.0 4.9 +2.9 2.0
Batteries 110.0 (5.5) 100.0 20) 89.9 (5.5) -10.1 (+35) 65.4 3.0)
- . 0.0 2.0 1.5 -0.5 1.4
Specialized Batteries and Others 20.0 ) 20.0 (100) 225 6.9) +2.5 (33) 18.0 77)
41.0 52.0 61.0 +9.0 321
Total 610.0 67) 600.0 8.7) 609.0 (10.0) +9.0 (+13) 517.7 62)
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Reference. 7
GS YUAS
Targets of the 7th Mid-term Management Plan —Consolidated Performance (eiam

6th Mid-term Plan’s results 7th Mid-term Plan’s target Change 8th Mid-term Plan’s targets
(FY2025, excluding IRA) (FY2028) 8

(FY2031)

Net sales 609.0 nbillionyen 720.0 billionyen +111.0 billionyen 800.0 nbillionyen

462 .4 bvillion yen 460.0 billion yen -2.4 billion yen

Public Infrastructure 143.9 billionyen 255.0 billion yen +1171.1 billionyen

Financial

targets Others 2.7 billionyen 5.0 billion yen +2.3 billionyen
Operating income 60.2 nbillionyen 65.0 billionyen +4.8 hbillionyen 75.0 billionyen

Excluding IRA 56.7 Excluding IRA 8.3

40.3 billionyen 41.0 billion yen +0.7 billionyen

Excluding IRA 36.8 Excluding IRA 42

Public Infrastructure 21.1 nbillionyen 25.5 hbillion yen +4.4 hbillion yen

Z’::::'zed Batteries and -12 nbillion yen -1.5 billionyen -0.3 billionyen
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Reference.

Targets of the 7th Mid-term Management Plan—Details by Business Segment

(s YUAsA

o
2
S
2
7]
2
-]
1]
]
2
&
&

6th Mid-term Plan’s results 7th Mid-term Plan’s target
(FY2025) (FY2028)

Operating income

Operating income Operating income
-m e (e e P

Net sales
(Op. income ratio: %) o

Automotive Batteries billon 11.7 sition 12.0 bilion -0.3 silion
(Japan) 108.0 e, (10.8%) *" 120.0 siton e (10.0%) billon yer +12.0 o (0.6%)
Automotive Batteries .6 silion o .0 sien 4 viton
(e 2645 oo o0 240 aas e 04w
Automotive Batteries (Overseas) 20.1 vitien +3.9 bilon
%Excluding IRA (7.6%) " (+2.8%) "
Automotive Lithium iion 4.9 sition " 5.0 . flion +0.1 bition
(HEV - PHEV - 12V) 89.9 1o (555 " 110.0 w1y " 201 Yo (Lo%) "
Industrial Batteries billion 18.4 vion bilion 23.0 Giior billion +4.6 bilion
and Power Supplies 1241 v (14.8%) **" 230.0 (10.0%) ™ *+105.9 1 (-4.8%) **"
Aviation, Space and billion 2.7 vilion 2.5 billion -0.2 silion
Defense 19.8 o (1345 25.0 biionyen {10,0%) bilion yen +5.2 Jen (:3.4%) "
Specialized Batteries billion -1.2 sition bilion -1.5 uion billion -0.3 silion
S il 2.7 o (e 5.0 " +2.3 o ()
billion 60.2 billion . 65-0 -~ billion +4.8 billion

Total 609.0 (0.0%) " 720.0 viionve (5.0%) bion ye +111.0 oy (09%) ™"
Total 3#Excluding IRA (9'536%) :e‘l\ (_OTBB%:; :e‘l\"
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! Reference.

Changes in Raw Material Prices

(s vUASA

LME

2,500 4

2,400 -

2,300

2,200

2,100

2,000

1,900

1,800

1,700

¥399,800 ¥372,000 ¥368,800

¥365,000 ¥346,400 ¥355,600

Domestic basis
of lead price

¥369,600 ¥369,000 [ 4400

$2,166 T 62,041 " 62,006

$1,970 $1,947 $1,965

$1,971 $1,931
- 420.0

r 400.0

r 380.0

r 360.0

F 340.0

320.0

2024/04 2024/07 2024/10

—— LME (US $ /t)

2025/01 2025/04 2025/07

2025/10 2026/01

Domestic basis of lead prices

Recent quotes (as of April 28, 2026)
LME $1,938 Domestic lead prices ¥378,000

(thousand yen/t)
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I Reference. Changes in Exchange Rate @stAsA

US $ * EUR - GBP £ TRY
- 8.00
¥4.87/TRY ¥4.35/TRY Y4.44/TRY ¥4.12/TRY ¥3.67/TRY ¥3.61TRY ¥3.67/TRY ¥3.56/TRY
220.00 - L 750
¥200.04/ £ ¥192.50/ £ ¥196.51/ £ ¥191.39/ £ ¥194.59/ £ ¥198.75/ £ ¥207.18/ £ ¥211.00/ £ '
- 7.00
200.00
F 6.50
180.00 - L 6.00
- 5.50
160.00 -
- 5.00
140.00 - L 450
- 4.00
12000 1 y170.08/EUR ¥161.59/EUR ¥163.62/EUR ¥159.35/EUR ¥165.13/EUR ¥172.23/EUR ¥181.41/EUR ¥183.53/EUR
~ 3.50
¥158.24/US$ ¥146.66/US$ ¥154.19/US$ ¥151.21/US$ ¥143.75/US$ ¥148.40/US$ ¥155.76/US$ ¥156.45/US$
100.00 T T T T T T T 3.00
2023/04 2023/07 2023/10 2024/01 2024/04 2024/07 2024/10 2025/01
—— US Dollar (JPY¥/USS) — British Pond (JPY¥/GBP £) Recent quote (as of April 28, 2026)
¥159.54/USS  ¥186.93/EUR
— Euro (JPY¥/EUR) — Turkish Lira (JPY¥/TRY) ¥215.87/£  ¥3.54/TRY
57
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! Reference. Quarterly Results by Segment

(s YUASA

(Billion

yen)

FY2024 FY2025
1Q 2Q 3Q 4Q Full 1Q plo] 3Q
(Apr. -Jun.) (Jul. - Sep.) (Oct. - Dec.) (Jan. - Mar.) (Apr. - Mar.) (Apr. - Jun.) (Jul. - Sep.) (Oct. - Dec.)
Operatin Operatin Operatin Operatin Operatin| epirpa Operatin Operatin Operatin Operatin| Operatin| epirpa
Net sales 'L"fr“gomn1ee Net sales ;"ﬁ“zg‘nee Net sales :,"ﬁ“gg,‘“ee Net sales :,"ﬁ“gg’r‘nee Net sales :,"ﬁfg'o“mee (esiroa | |Net sales: L"ﬁ‘%'r‘nz Net sales F',"fr“zomn1ee Net sales "J"ﬁ“gg‘"i Net sales :)”ﬁ“gg,‘“e Net sales :,nﬁ“ggr‘ni (EBITDA
ratio: %) ratio: %) ratio: %) ratio: %) ratio: %) | Margin:%) ratio: %) ratio: %) ratio: %) ratio: %) ratio: %) | Margin:%)
1.6 1.7 3.7 3.6 10.7| 13.6 1.7 2.0 4.2 3.8 11.7, 148
Auto [Japan|
mﬁ‘? 20.8 7.8) 22.7 76) 29.6 (12.5) 28.8 (12.6) 101.9 (105)| (133) 224 7.6) 24.7 1) 30.9 (13.6) 30.0 (12.5) 108.0 (08) (139)
e
Bt over 4.8 46 49 45 187 271 4.4 47 7.0 8.4 245/ 331
ries . y 8 . . . 4 b l b 5 o
seas 65.2 (7.4) 62.3 73) 71.8 ©68) 60.8 73) 260.1 72| (104) 60.3 (7.2) 62.9 75) 71.6 97) 69.8 (12.0) 264.5 ©3)| (125
Industrial
Batteries 0.9 3.0 6.2 7.7 17.9| 19.7 20 2.4 5.8 8.2 18.4| 206
"”S‘ﬂp‘;‘?i“;’f' 195 (4.8) 26.7 (11.2) 31.0 (20.1) 36.0 (21.4) 131 (15.8)| (17.4) 204 (8.6) 255 (8.9) 3 (18.3) AL (19.6) o (14.8)| (16.6)
lAutomotive|
Lithium-ion| -2.0 0.3 0.6 25 1.4 7.5 -0.0 0.9 1.8 2.2 49| 122
Batteries 16.1 (-12.6) 203 (1.3) 241 (2.5) 22.4 (11.4) 82.8 7| (9.1 e (-0.2) 214 (4.2) 212 (8.7) 253 (7.9) BB (5.5) (13.6)
Specialized
i 1.0 0.2 0.9 0.1 2.1 7.5 0.3 0.7 0.7 -0.1 {85 7.0
Batteries
and Others 60 (16.9) 50 (3.3) 58 (15.0) 57 (1.6) 22.4 (95| (33.3) 2 (5.3) Sl (12.7) 2 (11.6) g2 (-1.6) 22 (6.7)| (30.7)
6.4 9.7 16.3 18.4 50.7| 75.4 8.5 10.6 165 22.5] 61.0| 87.6
Total
127.6 (5.0) 136.9 7.1) 162.3 (10.0) 153.5 (12.0 580.3 87)| (13.0) AL 6.4) 1403 7.6) 160.8 (12.1) 176.0 (12.8) 609.0 (10.0)| (14.2)

Note: Operating income is operating income before amortization of goodwill and Op. income ratio is Op. income ratio before amortization of goodwill. EBITDA is operating income before amortization of goodwill + depreciation.
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! Reference. Net Sales, Operating Income, Op. Income Ratio @svt/JASA

Net sales (Billion yen)
Operating income 660.0
Op. ?ncome ratio 609.0 ' ;
Op. income ratio ! '
580.3 o
562.9 .
v
10.0% i
426.8 .

4116 8.7% L 9.2%
60.0

6%
7.2%
7.5%
/6.1%
256.
0% €09 2845 50.7
1% 42.2
29.8 323
120.5 127.6
A
J- 12.9 16.1
] 4.9 6.4
1Q 1-2Q 1-3Q

1-4Q 1Q 1-2Q 1-3Q 1-4Q 1Q 1-2Q 1-3Q 1-4Q 1-4Q
FY2023 FY2024 FY2025 FY2026

Note: Operating income is operating income before amortization of goodwill and op. income ratio is op. income ratio before amortization of goodwill.
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o . /
. Reference. Trends in Stock Price Indexes (past 10 years) (esyuasa

Trends in Stock Price Trends in EPS and PER

(Yen) EPS (Yen) PER (Times)
6,000 450 EPS 40
400 (Basic Earnings Per Share)
5,500
300
209 21.1
5,000 >0 1 .5/\1 20
200 4 16823
64.74 12.6
150
4,500
100 {14814 439 132
50 8.6 {572 PER
4,000 o (Price Earnings Ratio) o
2017/03 2018/03 2019/03 2020/03 2021/03 2022/03 2023/03 2024/03 2025/03 2026/03
00 s in BPS and PBR
BPS (Yen) PBR (Times)
3,000 4,500 16
BPS
4,000 1 1.32 1.36 (Book-value Per Share) 134 |,
2,500 o
3,500
12
3,460.02
2,000 3,000 )
Closing price at the end of March 2,500 2867.23
1,500 (As of March 31, 2026) o 2,509.08 08
GS Yuasa ¥5,277 ’ 213845 217903
1,959.14 0.67 06
1,500 . PBR -
0 . g ;
2016/4/1  2017/4/1  2018/4/1  2019/4/1  2020/4/1  2021/4/1  2022/4/1  2023/4/1  2024/4/1  2025/4/1 1000 (Price Book-value Ratio)

Note 1. The Company implemented a five-to-one consolidation of ordinary shares (The effective date is on October 1, 2018) in changing the number
of shares per unit from 1,000 shares to 100 shares, and consequently, stock price, EPS, and BPS are figures that take into account stock consolidation.

2017/03 2018/03 2019/03 2020/03 2021/03 2022/03 2023/03 2024/03 2025/03 2026/03
Note2: The base stock price for PER and PBR is the closing price on the last business day in March.
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! Reference. Trends in Shareholder Returns (past 10 years)

(s YUAsA

Trends in Annual Dividend Per Share, Dividend Payout Ratio and Total Payout Ratio

(Ven) (Billion yen)
100 5% 50.0% 100
Dividend payout ra % %
% 45.0% 80
Total payoutjratio 2
60
40.0%
50
40
35.0% 20
20
30.0% 10
0
FY2016  FY2017  FY2018  FY2019
25.0% "
Trends in Net Assets a OE
(Billion yen)
20.0% 500
2.6%
450
15.0% 400
350 DOE
300 (Dividend On Equity Ratio)
10.0%
250
200
10 Interim Dividend 20 5.0% 150
15 15 15 15 15
100
0 0.0% 50
FY2016  FY2017  FY2018  FY2019  FY2020 FY2021  FY2022  FY2023  FY2024  FY2025 0

FY2016  FY2017  FY2018  FY2019

Note. The Company implemented a five-to-one consolidation of ordinary shares (The effective date is on October 1, 2018) in changing the number of
shares per unit from 1,000 shares to 100 shares, and consequently, stock price, EPS, and BPS are figures that take into account stock consolidation.

Trends in Total Dividend Amount and Amount of Treasury Stock Repurchased

Total dividend amount

FY2020  FY2021  FY2022  FY2023  FY2024  FY2025

Net Assets 30%
220 | 2.5%
2.0%
1.5%

1.0%

0.5%

0.0%
FY2020  FY2021  FY2022  FY2023  FY2024  FY2025
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- . . /
! Reference. Trends in Financial Indicators (past 10 years) (Gsyuasa

Trends in Total Assets, Total Equity, Equity Ratio, DE Ratio (Billion yen)
DE ratio 53.3%

Trends in ROE, ROIC, Profit las%  14.8%
8% .
Il operating income before amortization of goodwill [l Proft RQIC 137% W rotases [l Total equity
(Return on Invested Capital) 0.52
: 0.5
12.0% 46.8%
11.4% 11.4% 11.3% 46.4% 45.8% b
43.6% 741.0

11.3% 10.9%

45.2%
0.42 0.42

11.1%  10.9%
Equity ratio
480.8

9.0%

ROE
(Return on Equity) 6.2%

61.0
50.7 f
4319
42.2 41.9 3705 389.2 384.2 385.4
4 321 304 ' ‘
b30.7
13.9 I I Isu ’75,8 l73.3 176.3 202.2 i'z I I I
FY2023 FY2024 FY2025

FY2024 FY2025
FY2016  FY2017 ~ FY2018  FY2019  FY2020  FY2021  FY2022
Trends in Cash and Cash Equivalents, Total Borrowings, and Debt to Cash Flow Ratio

7.8% 7.6% 7.7%

24.2 24.1 25.1 239
122 s 35 37

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

FY2016 FY2017

Trends in Cash Flow
© free cashlow o . Total borrowings . Cash and cash equivalents 7.0
49.5 .
Debt to cash flow ratio (year) 103.7 105.7

[ PR — p——

31.5 33.1

FY2024 FY2025

-58.8

FY2021 FY2022 FY2023

FY2021  FY2022  FY2023  FY2024  FY2025 FY2016  FY2017  FY2018  FY2019  FY2020
Note 3: DE ratio is (interest-bearing debt + lease liabilities) / shareholder’s equity.

FY2017 FY2018 FY2019 FY2020

62

FY2016
Note 1: ROE s calculated as net income attributable to parent company shareholders divided by shareholders' equity (average for the period)
Note 2: ROIC is calculated as follows: Invested capital (fixed assets [excl. goodwill amortization] +working capital) / Operating income before amortization of goodwill. Invested capital is the average of amount at beginning and end of term.
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- Reference. About Hyperinflation Accounting (G_svﬁAsA

I IAS 29, Financial Reporting in Hyperinflationary Economies

»>In hyperinflationary economies, the three-year cumulative inflation rate is close to or exceeds 100%.
T
1.Assets and liabilities (Bs items) and income and expense items (pLitems) must be converted at the closing rate when
converted to Japanese yen.

Conventional 1AS 29
Assets and liabilities (Bs items) Closing date rate Closing
Income and expense (PL items) Average rate for the period |date rate

2.Changes in the price index (CPI) must be reflected in the financial statements

HImpact on the Balance Sheet
*Non-monetary items such as inventories, tangible fixed assets, and intangible fixed assets are restated from the
date of acquisition/transaction, and capital is restated from the date of investment, according to price changes up
to the end of the period.
*Retained earnings are restated to reflect the cumulative effect up to the end of the period.

HImpact on the income statement
*All items are restated for price changes from the time of the transaction to the end of the period

— Difference due to inflation impact is recorded in non-operating income/loss
"Net gain/loss on monetary assets".
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! Reference. External Ratings of Sustainability Activities

(s vUASA

Sustainability Evaluations

(As of September 30, 2025)

CSR assessment
i by Toyo Keizai Inc.”
BE gl | O ;iggg o VI CDP (English)
MSCI (U.S.)" S ] assessments ¢
(English) HR Environ- | Corporate L
e Sociality
utilization ment governance

2025 A 4.0 AA AAA AA AA B
2024 BBB 3.9 AAA AAA AA AA B
2023 BBB 3.8 AAA AAA AA AAA A-
2022 BBB 3.6 AA AAA AA AA A-
2021 A 3.6 AAA AAA AA AA B

*1: ESG rating of MSCI (U.S.) is done by Japan ESG Select Leaders Index and is seven-grade evaluation of AAA, AA, A, BBB, BB, B and CCC. (Rating Update : around June)
*2: ESG rating of FTSE (English) is five-grade evaluation of 1, 2, 3, 4, 5. (Rating Update : around June)
*3: Toyo Keizai Inc.’s CSR assessment is five-grade evaluation of AAA, AA, A, B and C. (Rating Update : around November)
*4: CDP (English) is eight-grade evaluation of A, A-, B, B-, C, C-, D, D-. (Rating Update : around April)
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! Reference. Upcoming IR Events @stAsA

Name of Events Speaker

A + 5 2026 Results announcement ” h
ugust 5, Hiroaki Matsushima
15:00 for the Three Months Director and CFO

ended June 30, 2026

Ausust 5. 2026 Results briefing ’ .

ugust 5, Hiroaki Matsushima

16:00 - 17:00 for the Three Months Director and CFO
ended June 30, 2026
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