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 <Important Note> 

 Please note that this “Summary of Q&A” is not a verbatim transcript of all 

remarks made during the earnings briefing, but rather a concise summary 

prepared at the Company’s discretion. 

 

 *Regarding Abbreviations and Terminology Used in the Text 

 ■Company Names 

 ・GY: GS Yuasa International Ltd. 

・BEC: Blue Energy Co., Ltd.  

 

 ■Other 

 ・BEV: Battery Electric Vehicle 

 ・HEV: Hybrid Electric Vehicle 

・LiB: Lithium-ion battery 

 ・AIDC: AI Data Center 

・IRA: U.S. IRA subsidies 

 

[Question 1] 

Please provide details on the current state of the Southeast Asian 

market from GY’s perspective. 

 

[Answer 1] 

While the economic outlook for Thailand is not particularly strong, sales 

of lead-acid batteries for replacement are performing very well. As the 



average vehicle ownership period is increasing, replacement demand 

remains robust. 

While the situation in Myanmar remains somewhat volatile due to 

political conditions, we believe we were able to make a significant 

contribution in terms of profits. 

 

[Question 2] 

Looking at it by country, would you say Myanmar contributed the most 

to sales? 

 

[Answer 2] 

Yes. Sales in Indonesia were on par with the previous year, but 

Thailand, Vietnam, and Myanmar performed very well. 

 

[Question 3] 

Regarding industrial battery power supplies, could you share your 

outlook for the future, such as whether there are any projects expected 

to contribute significantly to profits in the second quarter? 

 

[Answer 3] 

For the emergency field(Japan), the key factor is the volume of inquiries 

we receive from customers. Our order backlog is on par with previous 

years. Based on current order trends, we expect sales to accumulate to 

a certain extent starting in the second quarter. 

 

[Question 4] 

Is it correct to understand that copper is the primary procurement risk 

for lithium-ion battery components? Please also explain whether there is 

a mechanism in place to automatically pass on rising raw material costs 

to selling prices. Furthermore, does this mean it will be difficult to 

prevent procurement risks from materializing during the current fiscal 

year? 

 

[Answer 4] 

Copper prices have surged to record highs. We anticipate a risk of price 

spikes rather than a procurement risk. Since we have a sliding-scale 

pricing system in place, we expect to be able to keep up over the long 

term. There is a risk of rising component costs for certain rare metals, 

and since a sliding-scale system is not in place for those, we plan to 

discuss this with customers going forward. Furthermore, it is true that 

we have begun adjusting production in Q1 due to the possibility that 

certain components may become difficult to obtain. While there are 

risks related to procurement and price hikes, our plan is to discuss with 



customers the introduction of a sliding-scale system for those areas 

where it has not yet been implemented. Procurement risks are not a 

situation that can be resolved overnight. 

 

[Question 5] 

I believe you had initially projected Middle East risks to be around 5 

billion; could you explain the reasons behind the upward revision to the 

plan? 

 

[Answer 5] 

We have already implemented price adjustment mechanisms for various 

raw material cost increases. 

Looking ahead, one potential risk from the second quarter onward is a 

further increase in component costs. In the lead-acid battery business, 

tin prices have surged significantly. For products supplied to automotive 

OEMs, we intend to introduce a price adjustment mechanism sooner or 

later, although discussions with customers are still ongoing. 

For replacement lead-acid batteries, we have announced price 

increases; however, there is a possibility that these gains could be offset 

by the recent rise in component and material costs. 

While we have revised our outlook upward following the strong 

performance in the first quarter, the key factors behind the revision are 

exchange rate movements in overseas markets and changes in LME 

prices, both of which have had a significant impact on our assumptions 

and projections. 

 

[Question 6] 

Does this mean the impact of the surge in tin prices is already 

beginning to be felt? 

 

[Answer 6] 

That’s correct. We expect the impact to be significantly greater in Q2 

and beyond than in Q1. 

 

[Question 7] 

You mentioned that the reason for Myanmar’s strong performance is a 

revision of the distributor policy—could you explain this in more detail? 

Is it something that can be rolled out to other locations? 

 

[Answer 7] 

A major factor is that shifting from a contract with a single distributor to 

contracts with multiple distributors has allowed us to maintain selling 

prices and increase sales volume. The process involves manufacturing 



products in Thailand, then recharging them in Myanmar before sale. 

Since foreign exchange controls may begin to affect Myanmar in the 

future, while Q1 performance there was very strong, it’s possible that 

performance won’t remain equally strong in Q2 and beyond. 

 

[Question 8] 

Particularly with respect to the emergency field (Japan), our plan 

incorporates individual projects on an aggregated basis rather than 

project by project. Therefore, we cannot quantify or comment on the 

extent of any project delays or timing shifts at this stage. 

 

[Answer 8] 

Specifically, regarding emergency field(Japan), our planning 

consolidates individual projects into large units, so we cannot specify 

the extent of the timing discrepancy at this time. 

 

[Question 9] 

To what extent did sales from AIDC projects for North America 

contribute to Q1 revenue? 

 

[Answer 9] 

Approximately more than JPY 1 billion in sales was recorded in the first 

quarter. As for AIDC, we have only recently entered the market, and its 

contribution to earnings is still relatively limited. Going forward, we 

intend to focus on improving productivity and enhancing operational 

efficiency to strengthen profitability. 

 

[Question 10] 

Can we expect continued sales from the North American AIDC business 

starting in the second quarter and beyond? 

 

[Answer 10] 

At this point, we do not have a clear projection that we will continue to 

record sales of over a billion yen every quarter. However, we believe we 

will be able to maintain a steady level of sales over a span of about two 

to three years. 

 

[Question 11] 

I understand that LiB production adjustments were already 

implemented in Q1—what percentage of production was affected? 

 

[Answer 11]  

I cannot disclose the details, but the reduction is roughly 10%. 



[Question 12] 

Will this have any impact on customers vehicle production? 

 

[Answer 12] 

There will be no impact. While we had originally planned to build up a 

certain level of inventory, we are currently adjusting that plan to 

conserve raw materials. 

 

[Question 13] 

Toyota announced its financial results yesterday. Looking at the long 

term, will HEV sales continue to increase? 

 

[Answer 13] 

The upper limit for BEC is 70 million cells. The current production 

volume is between 50 and 60 million cells. Unless we expand the 

factory, 70 million cells will be the maximum capacity. Since the volume 

for Honda is also expected to increase significantly, we will need to 

adjust our production plans for Toyota going forward. 

 

[Question 14] 

I believe I heard during the recent earnings report that batteries for 

AIDC are costly—are these costs being resolved? 

 

[Answer 14] 

It has become clear that obtaining UL certification in the U.S. will incur 

some additional costs. We will explore ways to reduce these costs, 

including improving productivity—in consultation with our customers. 

The business is currently profitable. 

 

[Question 15] 

In connection with the upward revision to the full-year forecast, have 

you incorporated any expected benefits from IRA subsidies in the 

second half of the fiscal year? 

 

[Answer 15] 

The IRA subsidies are included in the second half. The upward revision 

is heavily weighted toward the first half, particularly overseas. We 

would like to achieve further growth in the second half, but given the 

special factors in Q1 and other risk factors, we will evaluate this 

carefully. For now, the focus is on the first half revision. 

 

 

 



[Question 16] 

The reason given for the earnings forecast revision is strong 

performance in the lead-acid battery(overseas) market in Myanmar. I’d 

like to ask about your future overseas strategy. 

 

[Answer 16] 

Our existing bases are in Thailand, Vietnam, and Indonesia, but we 

believe there is still room for expansion in other parts of the Mekong 

River basin. While we have a steady level of sales in Malaysia, we are 

also formulating a strategy to make a stronger push into that market. 

 

[Question 17] 

We understand that sales volume to Toyota has increased significantly. 

Could you please share your outlook on current demand for BEVs and 

HEVs? Overall, it seems that volume and sales are declining—how do 

you analyze this situation? 

 

[Answer 17] 

Market conditions have changed significantly over the past few years. 

While our Sixth Mid-Term Management Plan called for a strong push to 

sell BEVs, the BEV market has slowed considerably. In response, various 

Japanese automakers have indicated their intention to focus primarily 

on HEVs going forward. We intend to keep pace with that demand and 

respond accordingly. 

 

[Question 18] 

How much did the Q1 operating profit of 11.6 billion yen exceed the 

company’s internal projections? 

 

[Answer 18] 

The Q1 operating profit of 11.6 billion yen exceeded our initial 

projections for the period. We had planned for the impact of favorable 

exchange rates and the negative effects of the Turkey divestiture, but 

negotiations proceeded smoothly, eliminating the need to reflect 

Turkey’s earnings in Q1—which was a major factor. We also saw a slight 

positive impact from the accounting treatment related to the 

deconsolidation following the Turkey divestiture. 

 

[Question 19] 

Could you give us an indication of the amount by which first-quarter 

performance exceeded the original plan on a consolidated basis? 

 

 



[Answer 19] 

We estimate it to be between 1 billion and 2 billion yen. 

 

[Question 20] 

Normally, Q2 is expected to generate more profit than Q1. Is the 

projected decline due to a conservative outlook, or are you factoring in 

potential risks? 

 

[Answer 20] 

There are two key factors behind our assumptions. First, we are 

considering the risk of further increases in raw material costs. Second, 

we have factored in the better-than-expected performance recorded in 

the first quarter.  

We are also assuming some impact from foreign currency restrictions in 

Myanmar. That said, if the situation becomes clearer or improves, we 

believe there could be additional upside to our current forecast. 


