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*Please note that this "Summary of Q&A session" is not a verbatim transcript 

of everything said at the financial results briefing, but a concise summary at 

the Company's discretion.  

 

*Abbreviations and terminology in the text 

■Company Names 

・GY: GS Yuasa International Ltd. 

・LEJ: Lithium Energy Japan Co., Ltd. 

■Other 

・BEV: : Battery EV 

・PHEV: Plug-in Hybrid Vehicle 

・HEV: Hybrid Electric Vehicle 

・ESS: Energy Storage Systems 

・LFP: Lithium Iron Phosphate Battery 

 

【Question 1】 

Regarding the Industrial Battery Power Supply business, Q2 

performance was slightly down year-on-year. Is it correct to understand 

this was due to exceptionally strong performance in the prior year? 

Also, it was mentioned that projects scheduled for completion this fiscal 

year will be delayed. What level of impact is anticipated? 



【Answer 1】 

As a trend within the Industrial Battery Power Supply business, projects 

tend to concentrate around the end of the first and second half periods. 

We have not factored in the timing shift for deliveries. Our view remains 

that the business continues to perform well. 

The impact of the timing shift directly affects both sales and profit. The 

impact is estimated at just under ¥6 billion on a sales basis and just 

under ¥500 million on a profit basis. We are currently negotiating with 

customers to see if we can somehow bring these projects within the 

current fiscal year. 

 

【Question 2】 

Regarding the outlook for automotive lithium-ion batteries, the second 

half will also include depreciation charges for the new production line. 

However, the full-year pre-depreciation profit of ¥2 billion seems likely 

to be slightly higher. Is the upward trend expected to continue in the 

second half? 

 

【Answer 2】 

The second half will follow the upward trend seen in the first half. As 

President Abe explained, this does not constitute a full earnings 

revision. While it will be difficult to achieve a steep upward trajectory in 

earnings going forward, as we plan to manufacture products while 

pausing out the automotive lithium-ion battery lines from next fiscal 

year onwards, it is reasonable to view the current situation as showing 

some improvement. 

 

【Question 3】 

Please explain the Q2 performance by segment relative to the initial 

plan. 

 

【Answer 3】 

Automotive Batteries (Domestic): In line with the plan. Slightly above 

target; the surge in antimony prices has been balanced by sales price 

adjustments. 

Overseas Automotive Batteries: Underperformance in Turkey is 

dragging results down; performance depends on how well other sites 

can compensate. 



Industrial Power Batteries: Slightly above plan for the first half. Full-year 

operating profit of ¥19 billion remains uncertain, contingent on the 

outcome of timing adjustments. 

Lithium-ion batteries for automotive applications: As stated in answer 2. 

 

【Question 4】 

Regarding the "timing shift" mentioned in answer 3, would operating 

profit of ¥19 billion be achievable without this timing shift? 

 

【Answer 4】 

Regarding the timing discrepancy, it depends on whether the application 

procedures can be completed in time. If this period's procedures cannot 

be completed in time, it will be carried over to the next period. If there 

is no timing discrepancy, the operating profit target of ¥19 billion is 

expected to be met. 

 

【Question５】 

Is the profit from automotive lithium-ion batteries a one-off? Also, will 

LEJ separate the PHEV and regular use ESS lines? 

 

【Answer 5】 

Cost reductions, yield improvements, and sales price negotiations with 

new car manufacturers are bearing fruit. While the upside potential for 

the second half is considered somewhat limited, we recognise an overall 

upward trend for the full year. Production lines are being managed at 

the LEJ Ritto plant, but as manufacturing cannot keep pace, we are 

considering new expansions that is, significant capacity increases. 

Details will be clarified in the Seventh Mid-Term Management Plan. 

 

【Question 6】 

Please clarify the positioning of the Seventh Mid-Term Plan within GY. Is 

this a period for growing profits or for consolidating foundations? 

 

【Answer 6】 

The Sixth Mid-Term Plan focused on solidifying the revenue base. The 

Seventh Mid-Term Plan will shift to an offensive stance, building upon 

this solid foundation. We plan to invest profits from existing businesses 

into our key focus areas. 



【Question 7】 

Given the low demand for BEVs, there is concern that the new Shiga 

factory may become a financial burden. If there are measures to 

alleviate this concern, please explain them. 

 

【Answer 7】 

It is true that the BEV landscape is undergoing significant change. 

Regarding BEVs, we are proceeding with Honda in discussions to 

respond according to demand. We are examining with Honda the 

prioritisation of achieving full utilisation of the Shiga Plant (Yokoe). We 

are progressing in a manner that avoids it becoming a business that 

undermines the profits planned for the Seventh Mid-Term Plan. When 

explaining the Seventh Mid-Term Plan, we will ensure we can discuss 

these points in detail. 

 

【Question 8】 

I wish to ask about the direction of the Seventh Mid-Term Management 

Plan. May I assume that management resources will be shifted towards 

industrial applications going forward? 

 

【Answer 8】 

Regarding the industrial sector, we have thus far utilised existing assets 

(such as batteries and production equipment at the Ritto facility). We 

hereby explicitly state our commitment to making substantial 

investments in industrial lithium-ion batteries going forward. Details will 

be clarified in the Seventh Mid-Term Management Plan. 

 

 

【Question 9】 

The GY Report states that the next mid-term plan will focus on 

enhancing corporate value. Could you explain the rationale behind this? 

I believe your company has not previously made such explicit 

references to enhancing corporate value. Could you explain the changes 

in your company's current trends? 

 

【Answer 9】 

Enhancing corporate value is a fundamental principle. We believe that 

the collective effort of all employees, diligently performing their 



individual duties to enhance corporate value, is reflected in the share 

price. Based on the principle that people and business opportunities 

gravitate only towards organisations with high corporate value, we aim 

to strengthen our business resilience through unified employee 

commitment to strengthen our business operations. 

 

【Question 10】 

Regarding the factors affecting the increase/decrease in automotive 

lithium-ion batteries, it states that the review of selling prices is having 

a positive effect. Is this for PHEVs or HEVs? 

 

【Answer 10】 

The primary focus of the sales price review was HEVs. For PHEVs, sales 

prices fluctuate based on a volume-dependent pricing table, so the 

impact is not significant. The reason HEV sales prices could be adjusted 

was that the lead-acid battery division has built long-standing 

relationships with new car manufacturers and conducted price 

negotiations over many years. We believe that applying this experience 

to lithium-ion batteries and securing the sales price adjustment led to 

this significant positive impact. 

 

【Question 11】 

What aspects are being considered for the new lithium-ion battery? 

 

【Answer 11】 

We plan to strengthen our position in the industrial lithium-ion battery 

sector, specifically focusing on LFP (Lithium Iron Phosphate) and large-

scale applications. 


