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*Abbreviations and terminology in the text

m Company Name

BEC: Blue Energy Co., Ltd.

LEJ: Lithium Energy Japan, Inc.

HGYB: Honda-GS Yuasa EV Battery R&D

m Others

BEV: Battery EV

EV: Electric Vehicle

PHEV: Plug-in hybrid vehicle

HEV: Hybrid Electric Vehicle

ESS : Energy Storage Systems

Emergency Field : Used for emergency backup in data centers and communications
base stations and other facilities

Regular Field : Used for continuous charging and discharging in renewable energy,

energy management, etc.



[Question 1]

The Industrial Battery and Power Supply business performed very well this
time, with both the emergency and regular fields performing well. Which of
these drove profits more? I understand that there were some delays in
projects in the regular field, but were there any temporary factors that
contributed to the strong performance in the first quarter?

[Answer 1]

In the emergency field, strong performance continued from the previous fiscal
year due to high-margin projects (for government agencies and nuclear power
plants). In addition, in terms of increase in volume, large orders from major
convenience stores greatly improved the operating rate. As a result, profits
improved on both the sales and production sides.

In the regular field, sales grew significantly due to the impact of subsidies
continuing until fiscal 2026, which meant that customers were in no rush to
place orders, as well as the impact of project delays from the previous year.
Sales will increase not only in the first quarter of fiscal 2025 but also for the
full year, and this trend is expected to continue in fiscal 2026.

In terms of the impact on profits, the emergency field has a higher profit
margin, so its contribution to profits is relatively greater than that of the
regular field.

We recognize that there were no temporary factors in this case. Demand in
regular use such as ESS will continue to grow, and we expect this trend to
continue in the future.

[Question 2]

Please explain the relationship between sales prices and raw material prices in
the automotive lithium-ion battery business. With volume increases expected
for the current fiscal year, we recognized that the relationship between sales
prices and raw material prices would be unfavorable. In the first quarter
results, sales prices contributed positively. With further volume increases
expected in the second half, will the positive impact of sales prices be offset?
Or is the positive impact of sales prices due to sales price negotiations going
better than expected?



[Answer 2]

In fiscal 2023, there were factors that reduced profits, such as valuation
losses. This was largely due to the significant fluctuations in raw material
prices of lithium. Currently, the raw material price of lithium is stable at a low
level, so the relationship between sales prices and raw material prices is
stable. In addition, we have made some progress in renegotiating sales prices
with new car manufacturers. We expect sales volume for HEVs to increase in
the second half of the fiscal year, which, combined with the impact of sales
price revisions, is expected to have a positive effect.

The initial plan already factored in the impact of price adjustments, and at this
point, we recognize that the actual impact is largely in line with expectations,
with some additional positive effects. Regarding other raw material prices,
copper prices have declined, which is having a slight positive impact on profits.

[Question 3]

Regarding the announcement in some media reports about the delay in the
completion of one of the LiB factories for BEVs in Shiga Prefecture, please
provide any information on the progress of the construction.

[Answer 3]

Currently, the global trend toward BEVs is slowing down. We had planned to
build two factories for LiB for BEVs in Shiga Prefecture, but due to the recent
slowdown in the trend, we have postponed the construction of one of the
factories. The other factory is being constructed steadily, and we will continue
to make solid preparations for the start of operations in the latter half of the
2020s.

[Question 4]

Regarding the impact of U.S. tariffs, what level of impact does GS Yuasa
anticipate on its North American business? Has the tariff impact been factored
into the full-year financial forecast?

[Answer 4]

Our direct exports to North America are extremely small and limited, so the
impact on our business results will be minimal. Although the tariff on
automobiles has been set at 15%, the impact on our business results will vary



depending on how the export volume of new car manufacturers changes in
their production plans. On the other hand, we believe that there will be no
significant impact on our business results because the profit margin for new
automobiles is lower than that for replacement. The impact of tariffs has been
factored into our full-year earnings forecast.

[Question 5]

You mentioned that GS Yuasa received large orders for telecommunications
and convenience stores in the industrial battery and power supply business.
Will this strong performance continue, or is it a temporary project?

[Answer 5]

The orders for convenience stores can be considered temporary in a sense,
but we believe that the projects will continue because they are mainly for UPS
and will need to be replaced every few years after delivery. Projects for
telecommunications are for NTT and are for backup use in the conversion of
analog lines to digital lines, so we believe they will likely be temporary.

[Question 6]
Will orders for government agencies, nuclear power plants, and data centers
in the industrial battery and power supply business continue in the future?

[Answer 6]

Projects for nuclear power plants will continue as backup power is required
regardless of operational status. Data center projects are expected to continue
due to expanding demand.

[Question 7]

First-quarter performance was very strong, and progress toward the first-half
profit forecast was also very good at around 50%. Which segments performed
particularly well? Did the results exceed internal plans?

[Answer 7]

Automotive Batteries (Japan): We were able to pass on increases in various
expenses, such as labor costs, to prices, enabling us to secure profits.
Industrial Batteries and Power Supplies: First quarter results were the best



ever. In addition to an increase in projects in the emergency field, the positive
impact of projects in the regular field was significant.

Automotive Lithium-ion Batteries: In the first quarter, the performance
improved to break even.

We recognize that the above three factors contributed to the record-high
profits. Progress toward internal plans is generally on track, with some areas
exceeding expectations.

[Question 8]

Please explain the outlook for the second quarter and beyond. You mentioned
there were large projects for convenience stores and telecommunications in
the industrial battery and power supply segment. Do you expect sales to
increase gradually from the first quarter to the second quarter and from the
second quarter to the third quarter, in line with the usual seasonal pattern?
Please also explain the specific contribution of the convenience store projects.

[Answer 8]

We received a large order for convenience stores in the first quarter. However,
this order will be delivered throughout the fiscal year, so deliveries will
continue in the second quarter and beyond, and this has been factored into
our fiscal year plan. Industrial battery and power supply business tends to
have conservative plans due to the large number of projects receiving orders,
but we expect that the orders currently being pursued by the sales
department will materialize and contribute to performance going forward.

[Question 9]

I understood that regular field sales are usually low in the first quarter and
increase in the second half of the year. How was the situation in the current
fiscal year?

[Answer 9]

Due to delays in delivery from the previous fiscal year, it was not that sales in
regular field in the first quarter, and we expect sales to continue to grow in the
second quarter and beyond.



[Question 10]

Regarding the automotive lithium-ion battery business, we believe that the
volume of HEV batteries for Honda is increasing. The volume of PHEV batteries
is also increasing, but I understand that there has been an impact from the
suspension of shipments by new car manufacturers. Do you expect the
volume of PHEV batteries to recover in the second quarter and beyond? Please
also provide your outlook for the automotive lithium-ion battery business as a
whole for the second quarter and beyond.

[Answer 10]

For HEVs, the increase in sales volume from Honda has had a significant
impact, and we plan to start supplying to new models of other companies in
the second half of the year, which we expect further increase in volumes. For
PHEVs, sales of our customers have been sluggish, resulting in lower-than-
expected volumes. The outlook for the second quarter and beyond remains
uncertain, but if volumes fall below expectations, we will proceed with price
negotiations.

[Question 11]

Regarding the emergency field in the industrial battery and power supply
business, I understand that GS Yuasa has a virtual monopoly in the projects
for nuclear power plants. You mentioned UPS for convenience stores, but is
there a possibility of switching to lithium-ion batteries in the future? What are
the factors behind the strong performance in the government agency market?
Do you expect the performance in the emergency field to remain strong for
the foreseeable future?

[Answer 11]

We are supplying UPS equipped with lead-acid batteries to convenience stores.
We plan to respond to customer needs for lithium-ion batteries, but at
present, we are supplying lead-acid batteries because they are stable and in
demand from our customers. Regarding government agencies, there is
growing demand for new disaster response measures considering the recent
increase in severe disasters. In addition, we believe that one of the factors
contributing to strong demand from government agencies is that infrastructure
in Japan is reaching the replacement period.



[Question 12]

In terms of regular use, are orders for renewable energy and grid applications
the mainstay, and are orders related to decarbonization auctions not very
good?

[Answer 12]

That is the situation now, but we are not giving up on decarbonization
auctions simply because we are losing out on price. We are considering how to
win orders internally, so please keep your expectations high.

[Question 13]

Regarding the automotive lithium-ion battery business, sales price revisions
have had an impact of several hundred million yen. Previously, there was talk
of changing the sales price setting mechanism so that it would not be linked to
raw material prices. Are negotiations at an advanced stage?

[Answer 13]

At present, we are unable to fully synchronize timing of selling prices and raw
material prices. The system is determined in accordance with the rules of new
car manufacturers, so it is difficult to negotiate changes to our system alone.
We are also working on fundamental measures to revise selling prices, and we
are currently seeing positive effects from these measures.

[Question 14]

Regarding research and development of LiB for BEVs with Honda, how much
impact do you expect Honda's review of its BEV strategy to have on GS
Yuasa's business?

[Answer 14]

R&D for BEV-use LiB began with Honda in 2023 and is progressing smoothly.
We do not anticipate significant impacts on development due to changes in
Honda's BEV strategy. The delay in BEV-use LiB deliveries due to the decline in
the BEV trend is also seen as a positive in terms of providing additional time.



[Question 15]
In China, the presence of local battery manufacturers is growing. What is GS
Yuasa's stance on how to compete?

[Answer 15]

China and South Korea have many large-scale LiB manufacturers with fast
development speeds and low costs. Currently, we are jointly developing LiB for
BEVs with Honda, and we aim to develop batteries suitable for Honda vehicles
domestically to compete with Chinese and South Korean manufacturers.

[Question 16]

Regarding the LiB factory for BEVs, one of the two factories has reportedly
delayed construction. According to the previously announced production
capacity diagram, we understood that approximately 10 GWh of production
capacity was planned for the fiscal 2028. How do you plan to revise the
production capacity outlook for the LiB factory for BEVs considering the delay
in the completion of one factory and Honda's revised BEV strategy? Earlier,
you mentioned that the delayed trend in BEV adoption has bought us some
time, but is there a possibility that the start of operations at the factory could
be postponed?

[Answer 16]

The production capacity for LiB for BEVs depends on the sales plans of new
car manufacturers, so we cannot provide any details at this point. Our policy is
to invest and start production in accordance with market conditions, so we do
not intend to continue investing even if the market shrinks.

[Question 17]

Regarding the delay in the construction of the second LiB factory for BEVs in
Moriyama City, Shiga Prefecture, there was talk of postponing the project by
about three years from the original plan. I believe the new plant was also
planned to produce ESS, but how will the postponement of construction affect
ESS production? If production capacity is insufficient to meet strong demand
in regular field, is it possible to produce at other plants or procure batteries
from other manufacturers? Or is it possible that the announcement of the next
medium-term management plan will include an announcement of an earlier



expansion of production capacity?

[Answer 17]

The BEV-use LiB factory was originally planned to produce LiB for ESS as well.
The impact of the factory construction delay is not expected to be significant
to production for ESS. We are considering producing ESS-use LiB at the
currently under-construction BEV-use LiB factory, and there is also the
possibility of producing them at another location if necessary. Please look
forward to sharing more details in the next mid-term plan.

[Question 18]

This is the first time I've heard about antimony, so please tell me more. How
will the surge in antimony prices affect performance in the second quarter and
beyond? Antimony prices seem to be rising even now, so will the impact
expand further in the future? Also, you mentioned that you are negotiating
price transfers for automotive batteries, but are there any plans for price
negotiations for industrial batteries and power supplies?

[Answer 18]

Antimony prices are rising sharply due to export restrictions imposed by
China. We did not have a mechanism in place to reflect antimony prices in our
sales prices to new car manufacturers. We are currently negotiating with new
car manufacturers and believe that we will be able to pass on the price
increases in the future. It will be difficult to recover the past price increases,
but we believe that we will be able to hedge against them in the long term. In
industrial batteries and power supplies, the impact of the sharp rise in
antimony prices is mainly being felt in forklifts, and we are also negotiating
with manufacturers.

[Question 19]

Sales of defense-related products in Specialized Batteries and Others declined
in the first quarter due to lower unit prices. What was the situation regarding
sales volume? I expected demand for defense-related products to grow. What
is your outlook for the second quarter and beyond?



[Answer 19]

The defense-related sector is a growing field, and we expect continued growth
beyond the Seventh Medium-Term Management Plan. While sales were down
year-on-year in the first quarter, we do not anticipate any significant negative
factors for the current or next fiscal year. There are some possibilities of some
production timing delays or customer-related delays, but we do not expect
these to have a significant impact.



