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B Highlights (esY0ASA

/QQ Make public infrastructure (ESS, AIDC*, defense) a pillar of growth following mobility
(Eéb e Transform the business portfolio by focusing investments on high-demand areas by leveraging technological advantages
\_/ and unique, one-of-a-kind technologies

/\\? Strengthen mobility as a source of cash creation

<

e Further improve cash creation ability by strengthening the aftermarket of lead-acid batteries for automobiles and
improving the operating income ratio of lithium-ion batteries (HEVs, 12V, etc.)

Enhance profitability and capital efficiency through growth, and steadily

,&\Q increase return to shareholders in response to the progress of growth
&  Progressive dividends targeting a DOE of 3%*?2, with continued dividend increases in line with mid- to long-term growth

Strengthen transparency and commitment to increase the probability of achieving plans
@ e Define businesses as Mobility and Public Infrastructure, and clarify responsibility for execution by setting management KPIs such as ROIC,
" EPS, and FCF

* AIDC (Al data center)
*2DOE is calculated as (dividend amount + cost of treasury stock) / shareholders' equity
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1. Reviewing the 6th Mid-term Management Plan
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/
Reviewing the 6th Mid-term Management Plan -Consolidated Performance-  (6syuasa

=== ROIC (Return On Invested Capital)
Net Sales, Operating Income (Group) —@—  ROE (Return On Equity)

.L ! Netsales (biIIion yen) 13.7% 14.8% 14-8%
Operating income o— —0 @
=@ Op. income ratio 609 0 610.0 *~— —e
5629 1----- | 11.6% ° 11.5%
. 9.2%
FY2023 FY2024 FY2025

——@-— Total payout ratio (profit before amortization of goodwill)

6.7% . Net sales
o)
e 410 20.6% 24.3% 21.2%
¥90
¥70 <2
FY2023 FY2024 FY2025 6th Mid-term
Plan’s target
(Initially) FY2023 FY2024 FY2025

Results of the 6th Mid-term Management Plan

» Net sales: For a plan that factors in changes in the market environment, we steadily captured demand in our core areas, and net sales were mostly as planned.

» Operating income: We were able to exceed the plan owing to profitability improvement led by price rivision.

» Total payout ratio: We delivered shareholder returns by striking a balance between growth investments and profit growth, while prioritizing the continuity and
predictability of dividends.

Note: ROIC is obtained by dividing operating income before amortization of goodwill (before tax) by invested capital (Fixed assets excluding goodwill, etc. + Working capital). Invested capital is the average of the beginning and ending values.
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Reviewing the 6th Mid-term Management Plan -Segment Results- @stASA

I Automotive Batteries (Japan) (billion yen) I Automotive Batteries (Overseas) (billion yen) I Industrial Batteries and Power Supplies (billion yen)
140.0
101.9 108.0 B 252.9 AR 264.5 113.1 124.1 T
240 - 9.3% 2400 L
I I ! I 14.8% ! !
/m——_‘ 10.8% : : : : ° : :
.6% : : 2% : o: 7.1% : :
10.7 117 0 o 7.0% % 245 | L
8.1 - 18.7 I 17.9 184 o 70u
I 17.0 15.1 I [y I I
e : 1110
1 1 1 1
1 1 1
FY23 FY24 FY25 6th plan’s target FY23 FY24 FY25 6th plan’s target FY23 FY24 FY25 6th plan’s target
S _ - o , Sixth Mid-Term Management
I Automotive Lithium-ion Batteries (billion yen) I Specialized Batteries and Others (billion yen) Plan: Summarv of Results
110.0 > Automotive Batteries (Japan/Overseas)
- Improvement in profitability through price revisions
248 89.9 b and the restructuring of China operations, with a
: 82.8 L oo significant contribution from IRA subsidies in
L e FY2025.
L %60 215 22.4 22.5 > Industrial Batteries and Power Supplies
Lo ' 20.0 Sales expansion driven by price revision and growth
! 3.2 | in regular field
: 2.1 | > Automotive Lithium-ion Batteries
) 1.5 L Increase in HEV volume production
: 1 1 ...L-_.: Net sales — Op. income ratio

[
[
1 r - - L : OO Operating income

’ ’ Operating income refers to operating income before amortization of goodwill and other items, and
6th plan s target FY23 Fy24 FY25 6th pIan s target the operating income margin refers to the operating income margin before amortization of goodwill
and other items.
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Reviewing the 6th Mid-term Management Plan -Capital Allocation- QSYGASA

Cashin Cash out
) . . Return to
Return to » Operating cash flow: Increasing earning shareholders
Fl Nna nC| ng power : S Fi i Approx. 30.0 billion yen
shareholders  The total of operating CF grew to about 150.0 billion Inancing
yen in the 6th Mid-term Management Plan.ltwas . | oo ooooos nd
N Approx. 20.0 billion yen about 2 times that in the 5th plan, indicating that the Approx. 80.0 billion yen ' |
Approx. 50.0 billion yen earning power of our business improved steadily. :
» Financing: Strengthening equity I
. . I
capital through the issuance of new SUS—— |
: : . shares
Financing Operating cash  We raised about 40.0 billion yen through the issuance Capital
of new shares. We covered growth investment by . P
Approx. 40.0 billionyen flow Investment etc.

equity capital and maintained financial health. Operating cash

Cumulative total from
flow

FY2023 to 2025 Approx. 190.0 billion yen

» Plant and equipment investment:

Operating cash
Building a foundation for next growth drivers

flow
Cumulative total from

- Approx. 140.0 billion yen
Approx. 180.0 billion yen

Approx. 150.0 billion yen
e Using procured funds and operating cash flows for

ARAAV 0P BEV land acquisition and plant construction, HEV
Approx. 80.0 billion yen capacity expansion, and renewal investments, thereby

building a foundation for future growth drivers

_________ B R |
(Three years from FY2020 to 2022 excluding FY2019) (FY2023 to 2025) (FY2023 to 2025) InitiaIIy
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Reviewing the 6th Mid-term Management Plan -Key Measures- (G_svﬁASA

Key Measures of the 6th Mid-term

Management Plan What we did in the 6th Mid-term Management Plan
Development of high-capacity and high-power lithium-ion ) e We set up a joint venture with Honda. - Started joint development of high-capacity and
batteries by leveraging a joint venture made with Honda high-output lithium-ion batteries.

for BEV in order to expand the mobility and public
infrastructure business

Development of production and supply systems for batteries )

Vigorous creation of added value and improvement of * We improved profitability by calling attention to fair prices of automobile lead in the
profitability domestic business.

. ) ) ) ) ) ) e We decided to withdraw from our bases in China and Turkey, considering changes in the
Shift in regional strategy including reconsideration of Chinese : .
) business environment.

ration, concentration of r r n major n : . . S .
ope _at!o ,'co cent a'tlo of resources on major bases, and * We improved profitability by strengthening sales expansion and rebuilding production
maximization of profits . .

and sales systems in the ASEAN region.

Profit maximization based on overwhelming advantages of ¢ We built an energy solution model by combining storage batteries and STARELINK.
the industrial batteries and power supplies business in Japan » We won orders for storage batteries for the electricity market, expanding the business scale.

Expansion of production of lithium-ion batteries for regular use ) o We reflected raw material prices and selling prices affected by inflation.

¢ We increased profits by enhancing our maintenance system using a service network of more
than 100 locations nationwide.
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(s YUASA

2. Updated Long-term Vision (Vision 2035)
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n Updated Long-term Vision (ViSiOh 2035) -Current Business Environment- (G_SYl/JASA

Changes in the business environment from the 6th Impact of changes on us

Mid-term Management Plan (opportunities and risks)
Slowdown in the expansion of BEVs Business feasibility is difficult to determine due
* For each OEM, we had pursued a strategy of expanding to changes in the assumption for the BEV market.

products for BEVs, but changed the strategy for each OEM
due to a sharp slowdown in the market.

The lead market remains resilient despite
Expansion of the aftermarket for lead-acid batteries for electrification, with further demand expected
automobiles

* The aftermarket has been on the expansionary trend

partly due to prolonged periods of holding automobiles. |mpr0ved proﬁtab'l'ty driven by a favorable sales
. . . mix
Rise of new markets due to technological evolution
g * Increase in the number of Al-specific data centers (AIDC)
5] * Conti f lectricity st in th | .
§ esgrlnu;(:iznand or electricity storage in the renewable Expansion of new markets
7 &Y (AIDC: High-reliability power supplies, ESS: Support for balancing
.g and renewable energy )
= Growing awareness of security including economic
(8] N
= securit . . . .
2 y _ _ _ _ An orientation towards domestic production and more
= * Growing requests for strengthening domestic production and stringent procurement requirements contributed to
supply systems . . . . .
PP sy increases in demand for industrial use and special use.

* Expansion of defense-related markets

? © 2026 GS Yuasa International Ltd. All Rights Reserved.



. . . . /
g Updated Long-term Vision (Vision 2035) -GS Yuasa’s Strengths and Advantages- @SYUASA

: Establishing a solid foundation with a product portfolio where lead-acid and lithium-ion batteries coexist.
Public infrastructure: Making public infrastructure a growth driver by capabilities cultivated through the development of lead and
lithium-ion batteries.

Strong relationship with major OEM partners and track

records of adoption

Our long track record of adoption by major OEM partners in Japan and
abroad allows us to take orders continuously and apply similar
products to a wider range of vehicle models.

We have continuously met strict onboard quality requirements and
audit criteria and can begin joint development from the development
stage.

Product portfolio where lead-acid and lithium-ion batteries

cs)E)gysctlical degradation control and high-current supporting technology

cultivated through development from lead storage batteries to
HEV/12V lithium-ion batteries

Aftermarket foundation spreading within and outside Japan

Our domestic and overseas sales and distribution networks established
in providing lead-acid batteries allow us to capture a stable replacement
demand.

Our brand recognition and distributor networks established through long
years of business allow us to maintain high market penetration.

Public Infrastructure

Battery performance that achieves both high power and a long life

* Atrack record of development of batteries that always require high power
to serve as lead-acid batteries for automobiles and batteries for HEVs

* This track record was a decisive factor in winning an order for our most
recent project for infrastructure.

Reliability with safety and security based on a long track record

¢ High reliability which is highly regarded for defense applications as well

* High safety with which there is no problem in the market if products are
used in ESS for more than 10 years

Operation and maintenance (ozm) service capabilities that support
stable operations
e Atrack record of building a nationwide service network for emergency use

in Japan and providing seamless services from maintenance to inspections
and repairs

* For ESSs, we have provided the maintenance service STARELINK to
continuously support stable operation after introduction.

10
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g Updated Long-term Vision (Vision 2035) -Strategic Policy- @svﬁASA

Consider changes in market conditions, manage risks properly, invest mainly in areas where growth and capital efficiency
are expected, change our business portfolio strategically, and try to create new business based on our assets with an eye

toward the next generation.

For the lead business, create funds for
growth investments through maximization
of stable cash flows

For onboard lithium-ion batteries, reduce risks
through selective investment to create a
profitable revenue structure

* The market will remain strong partly because
there is a wave of high capacity due to SDVs”
* Create a stable and highly profitable cash flow

* For BEV, reconsidering changes in business
conditions

* For other lithium-ion batteries, increase the
utilization rate of the existing capacity and
improve profitability

Make public infrastructure a pillar of growth, and
accelerate growth through intensive investment in
priority areas

* Focus on winning orders for projects that will
lead to long-term contracts and service profits
in the ESS and data center areas

* Invest in factory development and launch
domestically produced LiB batteries in the final
year of the 7th Mid-Term Management Plan

* SDV stands for Software Defined Vehicle. SDVs are next-generation automobiles that update vehicle functions continuously through a network.

11
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g Updated Long-term Vision (Vision 2035) -Growth projections for each segment- @SY(JASA

We have updated pictures presented in Vision 2035, considering the situation of automotive batteries (lead).

Growth projections for each segment

Automotive Batteries (Lead

2035/ (ky)

Public

Infrastructure

Secured high profits
by contributing to the
realization of sustainable
public infrastructure

Obtained a stable and
highly profitable cash

flow by creating added
value and improving
profitability

Expected to be achieved during the Eighth

Mid-Term Management Plan period
(until FY2031)

7\

FY2035
Net sales 800.0 billion yen (Target)

*As of the Sixth Mid-Term Management Plan Vision 2035

12
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n Updated Long-term Vision (Vision 2035) -operating Income by Year-

(s YUASA

With Mobility and Public Infrastructure serving as two core pillars, we aim to make their profit contribution equivalent in

FY2035.
For the lead-acid battery business, we continue to focus on it as a core pillar that supports our cash creation.

Operating income by year

Aim to achieve more than 75 .0 billion yen

* Make profitability the highest priority in operating businesses
centering on the lead storage battery business, and secure high
profitability in a stable manner. (For investments, ensure systematic
operation and efficiency improvement.)

* Make operating income grow steadily through cost improvements,
product mix improvements, and productivity improvements, and
continue the trend of profit growth for FY2035.

Public Infrastructure

- Public by ensuring stable growth in mobility and
Mobility . . . .
Infrastructure making a significant advance in public
infrastructure.
65.0
- )
60.2 billion yen billion yen 50/’
{ IRA Tmpact i y
billion yen /
_—~
50%
FY2023 FY2024 FY2025 7th Mid-term 8th Mid-term FY2035
(Actual) (Actual) (Actual) Management Plan Management Plan
(until FY2028) (until FY2031)
(Target)

* During the 7th Mid-term Management Plan, investments and
projects will be prepared, and profits will begin to rise from the
start of operation in FY2028 (accelerate the accumulation of long-
term contracts and service profits).

* Led by profit growth in the next 8th-term Management Plan, make
sure that the ratio of profit contribution will be 50:50 in FY2035
(expansion in priority areas such as ESSs, Al, defense, etc.).

Note: Performance figures for FY2024 and earlier are shown as operating profit before goodwill amortization, while performance and targets for FY2025 and beyond are shown as operating profit.

For fiscal year 2025, the operating profit was 60.1 billion yen, and the operating profit excluding IRAs was 56.7 billion yen.

13
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g Updated Long-term Vision (Vision 2035) -Public Infrastructure Efforts-

(es YUASA

Industrial Batteries and Power Supplies (ESS, AIDC)

Enter a preparation phase in the 7th plan and
a recovery phase in the 8th plan

* The market entered the phase of
expansion due to simultaneous rises in
power supply demand caused by the
installation of additional generative Al
data centers and in ESS demand arising
from the expansion of renewable energy.

* The number of orders taken grew against
the background of growing customer
expectations.

6th Mid-term

Management Plan

* Capture demand in Japan steadily,

Market takeoff phase

ESS factory investment (Fv2026 - )

* With newly launched factories and products
as pillars, increase sales in Japan and abroad
and recover investments steadily.

e Maximize profits through the accumulation of
service businesses.

8th Mid-term Management

solidify a position, and aim for Plan and later
overseas markets.

(From FY2029
Make investments in factories and :
equipment for producing domestic
LiB batteries. '
(come into operation from the
second half of FY2028)

Investment recovery and
breakthrough phase

7th Mid-term
Management Plan

Business building and prior
investment phase

Operation started (Second half of FY2028)

14 © 2026 GS Yuasa International Ltd. All Rights Reserved.



. . . . /
g Updated Long-term Vision (Vision 2035) -Public Infrastructure Efforts- @SYUASA

Aviation, Space and Defense

Drawing on our unique technological expertise, we will capture demand
and aim for Continued grOWth Majorexamplesoadoptionandinstallation

¢ Increase profits using the production capacity in which
investment is made to boost production, and recover investments

X > -.17&:}:&. ok
steadily. ‘
e Growth in demand for large lithium-ion batteries for aircraft S QIAXA/NASA
¢ Expansion of applications in space including the Artemis program s (international Space Station) H5 Rocket

8th Mid-term Management

: Plan and later
e Investment in boosting production to support the : (From FY2029)

construction of new and replacement submarines
equipped with lithium-ion batteries

e Investment in boosting the production of special-
purpose thermal batteries for defense.

w 7th Mid-term

Management Plan

Boeing 787 Submarine

Major products we deal
in and their applications

Supplied by the Maritime Self-Defense Force

Thermal batteries

Large lithium-ion batteries

LN e

@ Space, @ Aircraft, etc. @ Space, @ Special vehicle

Phase of business expansion and
investment in capacity extensio

Lithium primary batteries Silver oxld.e-zmc
batteries

Investment to increase the production of LiB for
(FY2027 - FY2029)

@ Undersea equipment, @ Defense
@ Seamarks, etc. products

Seawater batteries

® Underwater equipment, @ Seamarks, etc.

Investment to increase the production of thermal batteries Start of pro
(FY2026 — FY2027)

Investment to increase the production of LiB for aerospace,
space, and marine applications (FY2026 — FY2027)

Large-capacity lead storage
batteries, lithium-ion batteries

® Defense products (including for
submarines)

15
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/
g Updated Long-term Vision (Vision 2035) -About Mobility- (esyuasa

Create funds for growth investment through cash maximization

Ev HEW

Changes in the number of automobiles held

(in billions of units)

Of WhiCh’ eIeCtric VehiCIeS For d_ri‘{ing/ Even in the case of electric vehicles such as EVs and i
[ Of which, non-electric vehicles 1.64 assisting evs, one lead storage battery is syt s
(such as ICE vehicles) 1.54 installed in one vehicle, - orarnger i
1.39 For auxiliary (129 Ithium-on batieries e atetnates o lead storage ]
1.27 equipment pocere) s
(lead, LiB)
1.08 * Non-electric vehicles will account for the majority even in 2035.
0.89 * Electric vehicles are also equipped with a battery for auxiliary
Environment equipment (lead storage battery or 12V LiB).
* In particular, electric vehicles have increased in vehicle power
For starting | ;onsumption, and there are needs for higher-capacity storage
(lead, LiB) atteries.
N .
* For lead storage batteries, pursue cash maximization by emphasizing
profitability.
* Develop storage batteries (lead, 12V LiB) that meet the needs for
higher-capacity batteries.
2010 2015 2020 2025 2030 2035 (FY) * For batteries for driving or assisting, make full use of the existing
Actual results Predlcted capacity with emphasis on profitability instead of making large-scale
values investments.

Note: Electric vehicles in the graph include HEVs, PHEVs, and BEVs.

Source: Prepared by us from “No. of Road Vehicles (Car Parc)” by Wood Mackenzie (as of April 16, 2026)

16 © 2026 GS Yuasa International Ltd. All Rights Reserved.



. /
n Updated Long-term Vision (Vision 2035) -Next-Generation Technology Roadmap- (esyuasa

For all batteries, we will realize high safety, a long life, and recycling technology.

B High energy density @
> ) T )

* Next-generation LiB, all-solid-state
batteries

Sulfur cathode

batteries Aircraft, Drone, Satellite, etc.

Metallic anode —_——_——_———— B4 Evolution of output
batteries .~ 7 Strengths of GS . :

- 7 VYuasa, cultivated || ° ggd(i:fr:_r%en bba;ttferss
Silicon-based through battery

; « Silicon-based anode batteries
anode batteries technologies such
as HEVs AIDC -+ 12V LiB etc.

ext-generation
>J Sustainable

aqueous
batteries
* Rare metal-free batteries
ESS, AIDC, 12V LiB, etc.

+

We will also work on technological
development that applies
electrochemistry.
(such as CO2 recovery)

Aysuap ASiau3

Ni/Co-free Sodium-ion
batteries batteries

2020 2030 2040~
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3. Targets of the 7th Mid-term Management Plan
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g Targets of the 7th Mid-term Management Plan -Segment Composition Changes-

(s YUASA

Before change

Automotive Batteries

Lead storage
| batteries for Japan |

= = ———— - 1
| Lead storage batteries an For overseas

I
I for overseas [ !_ industrial use

Industrial Batteries

and Power Supplies

1 Industrial Batteries For overseas
:. and Power Supplies industrial use 1

Automotive
| Lithium |

Specialized Batteries

and Others

_______ e
r Aviation, Space 11 Administrative division !
and Defense_ I} expenses, etc. ,

()
S
>
e
(8]
>
E S
o)
(2]
©
E .
(==
=
o
o
>
o

After change

Automotive Batteries

Lead storage batteries :
| for Japan 1

Automotive Batteries
(Overseas)

P T T T
Lead storage batteries |
| for overseas 1

Automotive Lithium-ion
Batteries
(HEV * PHEV - 12V)

! Automotive
1 Lithium 1

Industrial Batteries and
Power Supplies

1 Industrial Batteries For overseas
: and Power Supplies industrial use

Aviation, Space and

Defense
| Aviation, Space and |
L Defense |

I Administrative division !
! expenses, etc.

Purpose of change

» Segments to be disclosed are divided into Mobility and Public
Infrastructure

* Clarify positioning by regarding Mobility as a foundation for stable cash
creation and Public Infrastructure as a new growth driver.

> The aviation, space and defense business is disclosed independently
of the category “Specialized Batteries and Others”

* Improve the disclosure level by regarding the aviation, space and
defense area, which is one of the priority investment areas, as an
independent segment

» The overseas business for industrial use, which was included in
Automotive Batteries (Overseas), has been reclassified into Public
Infrastructure

* Lead batteries for industrial use, which were partially included in
Automotive Batteries (Overseas), have been reclassified into Public
Infrastructure. This has clarified business strategy and profit structure.

Impact of the change

Automotive Batteries
(Japan)

Industrial Batteries and
Power Supplies

PR — 1 FY2025(actual)

For overseas ag
industrial use 1 Netsales: 31 billion yen

_______ Operating profit : 1.3 billion yen

19
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/
g Targets of the 7th Mid-term Management Plan -Consolidated Performance Targets- @SYUASA

Place of the 7th
Mid-term
Management
Plan

. : Conduct business operation that emphasizes profitability, centering on lead storage batteries.

e Public Infrastructure: Regard the 7th Mid-term Management Plan as a phase of building foundations, and give priority to
establishing a position.

 Phase of building business foundations for two pillars: Mobility and Public Infrastructure

Net Sales, Operating Income (Group)

(billion yen)

- I Mobility (billion yen)
. .L .; Net sales
" opersting ncome 800.0 or more 462 .4 460.0
------- ——
——8-—  Op. income ratio 720-0 : : P —
609.0 et 8.0% 8.9%
F9.3% .70,3 *1 41.0
o
IRA Impact :
56.7 6th Mid-term 7th Mid-term
Management Plan Management Plan
(Result: FY2025) (Target: FY2028)
Financial g il
6th Mid-term 7th Mid-term 8th Mid-term I S (illion yen]
ta rgEts Management Plan Management Plan Management Plan
(Result: FY2025) (Target: FY2028) (FY2031) 14.6% 255.0
ROE™ 11.3% 9% or more .\-__10.0%
ROIC™3 10.7% 9% or more 143.9
Domestic lead price ¥360, 100/t ¥360’000/t —— — 211 25-5
LME 1,953US $ /t 2,000US $ /t
Exchange ¥151.09/US $ ¥150/US $ 6th Mid-term 7th Mid-term

Note : Operating income and Op. income ratio exclude IRA.
Notel : operating income, including the impact of IRA.

Note2 : ROE is calculated based on net income attributable to owners of the parent.

Management Plan
(Result: FY2025)

Management Plan
(Target: FY2028)

Note3 : ROIC is calculated as NOPAT divided by capital employed (interest-bearing debt plus shareholders' equity). Capital employed is the average of the amounts at
the beginning and end of the period.

(Others)2025 actual : Net sales 2.7 billion yen Operating profit -1.2 billion yen
7th Mid-term Management Plan: Net sales 5.0 billion yen Operating profit -1.5 billion yen
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. /
g Targets of the 7th Mid-term Management Plan -Segment Targets- (Gsyuasa

(V)
S
>
e
(8]
>
S
e
(7,)
©
S
(==
=
o
e}
>
o.

I Automotive Batteries (Japan)

108.0

11.7

120.0
_—
2.0

6th Plan Results

7th Plan’s Target

I Industrial Batteries and Power Supplies

18.4

230.0

6th Plan Results

7th Plan’s Target

I Automotive Batteries (Overseas)

264.5

23.6 *1

20.1

6th Plan Results

230.0

24.0

7th Plan’s Target

I Aviation, Space and Defense

6th Plan Results

7th Plan’s Target

I Automotive Lithium-ion Batteries

110.0
89.9
4.9 ' 5.0
6th Plan Results 7th Plan’s Target

I Specialized Batteries and Others
5.0

2.7

|
FI

1.2 -1.5

6th Plan Results *2 7th Plan’s Target

. . Net sales

Operating income

* Operating income excludes the impact of IRA.
*1 Operating income includes the impact of IRA.
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3 Targets of the 7th Mid-term Management Plan @sy(,ASA

—— -Major Measures for Achieving Goals-

: Ensure disciplined investments appropriate to the scale of business, and pursue further enhancement
of profitability.
Public Infrastructure: Steadily make investments necessary for growth, and build solid business foundations.

Public Infrastructure

............................................................................................................................................................................................................................................

..............................................................................................................................................................................................................................................

Strengthen our product lineup through development of new 12V Expand .Our share in the dOI‘Tj\?StIC ESS market a purely ]
products (lead, LiB), and expand vehicle models that can be equipped domestic manufacturer certified under the Plan for Securing
with them. the Supply of Storage Batteries

Strengthen the development of the business for Al-specific
data centers.
(Japan and the United States)

D Develop new products and build a production system to
respond to market changes

D Strengthen our global supply chain centering on bases in

ASEAN For Emergency use, strengthening Profitability Through Efficiency
Improvements Driven by DX and Al

D HEV: Improve the operating ratio of the existing factories,
and increase efficiency. Increase the volume of orders for high-value-added special
batteries for defense.
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g Details of Major Measures for Achieving Goals —Mobility-

(s YUASA

Carry out necessary investment with emphasis on investment efficiency. Aim to improve profitability steadily by increasing

the productivity of capital.

Major Measures

Strengthen our product lineup through
development of new 12V products (lead,
LiB), and expand vehicle models that can be
equipped with them.

Reason for implementation (market
environment)

Reason why we can do it (advantages)

* There are growing needs for increasing the
sophistication of 12V power supplies due to
increases in vehicle power consumption, etc.

*  We can propose optimum solutions as the only player
who delivers both lead batteries and lithium-ion
batteries.

Develop new products and build a
production system to respond to
market changes

* Replacement demand has increased due to
prolonged period of holding automobiles.

* Expectations of performance improvement of 12V
batteries for auxiliary equipment

* Strong partnership with customers based on
confidence in quality and performance and our brand
power

Strengthen our global supply chain
centering on bases in ASEAN

* Expectations of growth of the automobiles and
motorcycles markets in ASEAN

* Realization of customer requests by using the
existing foundations of each base

HEV: Improve the operating ratio of
the existing factories, and increase
efficiency.

* HEV demand remains strong.

* Atrack record established through the development
of products for Honda and TOYOTA Accumulation of
design and material technology by which both high
power and high durability can be optimized
according to applications
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g Details of Major Measures for Achieving Goals -Public Infrastructure-  (syuasa

Carry out active investments for profit growth, and lay the foundations for continued growth not only in the period of the
7th Mid-term Management Plan but also beyond.

Reason for implementation (market

We can offer one-stop services from equipment
sales to O&M as a purely Japanese manufacturer
accredited as a supplier for the “Battery Stable
Supply Assurance Plan”

We have established a competitive advantage in
high-power and high-durability design and can
support applications for data centers under heavy
load for Al.

We can provide high-quality services based on an
overwhelming presence in Japan.

Major Measures environment) Reason why we can do it (advantages)
Expanding our presence in the ESS market * Demand for adjustment has increased along with .
as a 100% domestically produced ) the growing introduction of renewable energy, and
manufacturer certified under the “Battery the domestic ESS market is in the phase of
Stable Supply Assurance Plan” expansion.
Strengthen the development of the .
business for Al-specific data centers ) * |nvestment in data centers in the United States has been
(Japan, the United States) accelerated in response to growing Al demand.
Emergency field (Japan) : .
Strengthening profitability through ) ¢ Strong demand for emergency use in Japan, and

growing needs for services

promoting efficiency by DX and Al

There is growing demand for special batteries due to .

added specialty batteries, includin
P y ’ g an increase in the defense budget.

unique products for defense
applications (such as lithium-ion
batteries for submarines and
thermal batteries for special
purposes)

Expanding orders for high-value- )

Regarding special batteries for defense, our top-class
technological capabilities in Japan has allowed us to
have a track record of continuous adoption.
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g Capital Policy and Financial Policy

(s YUASA

Aim to provide progressive dividends targeting a

dividend on equity ratio (DOE) of 3.0% in order to
reflect future results of efforts to increase profits
as an increase in return to shareholders regardless

of single-year income swings.

(]
-
=]
=)
(5]
=]
=
)
w
©
-
[r=
[=

<Business Areas>
Automotive Batteries
(Japan)

Automotive Batteries
(Overseas)

Automotive Lithium-ion
Batteries (HEV, PHEV, 12V)

Industrial Batteries and
Power Supplies

Aviation, Space and
Defense

6th Mid-term Plan’s target

Total payout ratio: 30% or )

more

Transfer of growth

Operating cash flow Investments and loans

Secure operating cash
flows required for growth,
mainly through our
existing businesses

> Public Infrastructure
» Mobility

> Investment in business
foundations

Optimize funds
required for
growth and
return

Cash flow

Return to shareholders

External financing

Consider a variety of
financing options regardless
of whether they are direct
or indirect

Targeting a dividend on
equity ratio (DOE) of

3.0%+ Progressive dividends

7th Mid-term Plan’s target

Targeting a dividend on equity ratio (DOE) of 3.0%+ Progressive dividends

FY2028 target
(April 2028 to March 2029)

Ratio of operating cash flows to

liabilities with interest*! 3 yearsorso

Dividend on equity ratio (DOE)"? 3.0 % asaguide

Equity ratio 40 % or more, always
*1 Liabilities with interest (including lease liabilities) / Operating cash flow

*2 (Dividend paid + Amount of purchase of treasury shares) / shareholders' equity

Total of the three years of the 7th Mid-

term Management Plan

180.0 billion yen
-225.0 billion yen
-45.0 billion yen

Operating cash flow
Investing cash flow

Free cash flow
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4 )

[ Introduce progressive dividends targeting a DOE of 3.0%, and return profits depending on

growth to shareholders.

¢ Provide progressive dividends targeting a dividend on equity ratio (DOE) of 3.0%, and
Return to continue stable shareholder returns that are not affected by single-year income swings.

shareholders ¢ With this criterion, maintain stable dividend payments while continuing public infrastructure

investment, and reflect future results of efforts to increase profits as an increase in return to

shareholders.

N

Approx. 255.0 billion yen
Approx. 30.0 billion yen Purchase of treasury shares

* Considering the balance between financial health and investment opportunities, make

FY2026 to 2028 purchases flexibly from the perspective of improving capital efficiency. )
Operating CF: 180.0 Growth
billion yen Investment Growth investment in public infrastructure: 85.0 billion yen
Financing, etc.: 75.0 + New factories and equipment for producing LiB batteries for infrastructure
billion yen ¢ Equipment for increasing the production of defense and specialized batteries
o Growth investment in mobility areas: 50.0 billion yen
e New-product releases (HEV, 12V LiB), etc.
e Small-scale M&A aimed at increasing our market share in ASEAN, etc. (automotive lead)
Infrastructure
investment Investment in business foundations: 90.0 billion yen
o Research and development of next-generation batteries
Approx. 90.0 billion yen * Equipment upgrades, etc.
\ N _—
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4. Materiality
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g Correspondence Between Newly Formulated Materiality and Corporate Value Estimation @SYUASA

(1) With the formulation of the Seventh Medium-Term Management Plan, we have revamped our materiality from a CSR risk
management—oriented approach based on the conventional CSR policy to a new framework based on the sustainability

management policy, focusing on creating value for society.

(2) Newly formulated materiality consists of, business materiality serves as a growth driver (increase in opportunities), and
foundation materiality corresponds to capital cost reduction (risk reduction). Addressing these issues will lead to

maximization of corporate value.

Opportunity
(growth potential)

ROE @

Corporate

value
Expected

Capital cost —_
P ‘ growth rate

Risk
(capital cost reduction)

Business materiality

(1) Creation of energy infrastructure centering on
storage battery technology

(2) Contribution to environmentally friendly mobility
making use of storage battery technology

(3) Development and good performance of human
resources who realize the provision of new value

Foundation materiality

(1) Promotion of environmental protection

(2) Provision of high-quality products
(3) Maintenance of solid business foundations
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g Efforts for Newly Formulated Business Materiality (esyuasa

Business materiality

Major Efforts

Creation of energy infrastructure

centering on storage battery
technology

@

Contribution to environmentally

friendly mobility making use
storage battery technology

Development and good

of

Lol
o

L")
r.

performance of human resources

who realize the provision of
new value

SRR

2

Responding to growing demand for products for data centers through provision of high-quality
storage batteries

Contributing to reinforcing infrastructure prepared for increasingly severe and frequent disasters

Responding to demand for storage batteries for an ESS that mitigates output changes of
renewable energy

Selling and spreading environmentally friendly products that contribute to reducing CO2
emissions of society as a whole

Contributing to growth of the energy infrastructure business by acquiring patents in new areas

Further enhancing the profitability of lead acid batteries for both new vehicles and replacement
Making the best use of the production capacity of HEVs to respond to the demand

Contributing to the spread of electric vehicles through the development of next-generation
batteries

Selling and spreading environmentally friendly products that contribute to reducing CO,
emissions of society as a whole

Development of human resource portfolio management
Acquisition, development, and optimum deployment of high-level and professional personnel

Development of digital transformation and global human resources and next-generation
managers
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g Efforts for Newly Formulated Foundation Materiality (esyuasa

Foundation materiality

Major Efforts

Promotion of environmental
protection

r

Provision of high-quality products

B -

Maintenance of solid business

foundations

a0

e Reduction of environmental loads

Prevention of environmental pollution accidents

Improvement, based on the basic quality policy, of the quality of products and
services to be provided for customers

Pursuing manufacturing and improving the quality of products and services
from customer perspectives

Development of organizations and systems that can quickly and efficiently
respond to changing business circumstances

Improvement of management soundness and transparency through thorough
implementation and enhancement of compliance management

Development of working environments that ensure safety and security
Creating an inclusive environment that enables diverse talent to excel

Promotion of activities to reduce risks on supply chains
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Although this document has been prepared with information believed to be correct, GS Yuasa Corporation
does not guarantee the accuracy or the completeness of such information. Also, the information herein
contains forward-looking statements regarding the Company’s plans, outlooks, strategies and results for the
future. All the forward-looking statements are based on judgments derived from information available to
the Company at the time of release. Certain risks and uncertainties could cause the Company’s actual
results to differ materially from any projections presented herein.

/
GS YUASA

Creating the Future of Energy
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Creating the Future of Energy
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Reference.

/
. i : GSYUAS
Reviewing the 6th Mid-term Management Plan —Consolidated Performance Lo

6th Mid-term Plan’s target T St (Reference)

Initial target Revised target (Apr. to Mar.) Actual (8) (B-A) Mar.) Actual
(April 2023) (May 2025) (A)

Net sales 610.0 oo 600.0 00" 609.0 .. 9.0 0" 517.7 o
Operating income before amortization billion billion billion billion billion
- 41.0 o, 52.0 ., 61.0 ., +9.0 7 32.1
Total payout ratio 30.0 % 23.6 % 21.2 % -2.4 % 27.9 %
Financial | ROE . . . . .
indicators | (Return On Equity) 8.0 % 9.5 % 11.5 % +2.0 % 6.5 %
ROIC- (Return On Invested 10.0 % 13.0 % 14.8 % +1.8 % 11.4 %

Capital)

Note: ROIC is obtained by dividing operating income before amortization of goodwill (before tax) by invested capital (Fixed assets excluding goodwill,
etc. + Working capital). Invested capital is the average of the beginning and ending values.
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! Reference.

Reviewing the 6th Mid-term Management Plan—Segment Results

(s YUASA

(in billions of yen)

6th Mid-term Plan’s target FY2025 (apr. to Mar.)

Actual

Initial target Revised target (8)

(April 2023) (May 2025) (A)

Operating Operating
Net sales Operatmg income M celes Operatlng income Net sales iIncome Net sales Income
(Op. income ratio: %) (Op. income ratio: %) (Op. income ratio: (Op. income ratio:
%)

[Reference]
FY2022 (Apr. to Mar.) Actual

Operating
Net sales income
Op. income ratio: %)

Japan
Automotive |
Batteries
Overseas
Industrial Batteries and Power 11.0 19.0 18.4 -0.6 8.8
S 140.0 (7.9) 130.0 (14.6) 124.1 (14.8) -5.9 (+0.2) 99.2 (8.9)
Automotive Lithium-ion 6.0 2.0 4.9 +2.9 2.0
Batteries 110.0 (5.5) 100.0 (2.0) 89.9 (5.5) -10.1 (+3.5) 65.4 (3.0)
Specialized Batteries and Others 20.0 0.0 20.0 2.0 22.5 s +2.5 0.5 18.0 1.4
(-) (10.0) (6.7) (-3.3) (7.7)
41.0 52.0 61.0 +9.0 32.1
Total 610.0 600.0 . +9.0 517.7
o (6.7) (8.7) 609.0 (10.0) (+1.3) (6.2)
34
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Targets of the 7th Mid-term Management Plan —Consolidated Performance

(s YUASA

Net sales

Public Infrastructure
Financial
targets Others

Operating income

Public Infrastructure

Specialized Batteries and
Others

6th Mid-term Plan’s results
(FY2025, excluding IRA)

609.0 billion yen

462.4 billion yen

143.9 billion yen

2.7 nbillion yen

60.2 billion yen
Excluding IRA 56.7

4(0.3 billion yen
Excluding IRA 36.8

271.1 nbillion yen

-12 nvillion yen

7th Mid-term Plan’s target

(FY2028)

720.0 billion yen

4600 billion yen

255.0 nbillion yen

5.0 billion yen

65.0 billion yen

41.0 billion yen

25.5 hbillion yen

-1.5 nillion yen

Change

+111.0 villion yen

-2.4 hvillion yen

+111.1 nbillion yen

+2.3 billion yen

+4.8 billion yen
Excluding IRA 8.3

+().7 billion yen
Excluding IRA 42

+4 .4 villion yen

-(0.3 nvillion yen

8th Mid-term Plan’s targets

(FY2031)

800.0 billion yen

75.0 billion yen
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/
GSYUAS
Targets of the 7th Mid-term Management Plan—Details by Business Segment Lo

6th Mid-term Plan’s results

Change
(FY2025)

7th Mid-term Plan’s target
(FY2028)

Mobility

)]
S
>
=3
o
=]
S
=3
"
@
S
Y=
=

Automotive Batteries

Opergtlng income m Oper_atmg income Net sales Oper.atmg income
(Op. income ratio: %) (Op. income ratio: %) (Op. income ratio:P )
12.0

11.7 billion

'0.3 billion

CUB 80 wesgr PO gg T RO een
(Oucreong DeTeS geasie BEue gggoue 20w gpgpe 04
Modudng A S (7260/1) _______________________________________________________________________________ (_ +2+ 5/9)
A mow S 1100w SOun porme 01
DS wir s e B0 gen oo
STt aser M gsoww BSer  sam 02
and Others o enes 27 0 sox B a3 03w
Total 609.0 5" (962;/02) lon 20,0 stenyen (gi;/oo) oy 41110 U (_;‘;{;j e
Total %Excluding IRA (9?36%7) bt (-(;:380}03) bl
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