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GS Yuasa, active across various fields
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１．About GS Yuasa

■Corporate Profile
■History after Corporate Merger
■Sales Composition by Business Segment and Main Products
■Sales Composition by Region and List of Locations
■Our strength
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Corporate name GS Yuasa Corporation

Establishment
April 1, 2004

Head office 1, Inobanba-cho, Nishinosho, Kisshoin, Minami-ku, Kyoto

Capital stock 52.8 billion yen

Net sales 609.0 billion yen (FY2025)

Number of employee Group Consolidated 12,562 (as of March 31, 2026)

Listed-Financial 
Instruments Exchange

Prime Market of the Tokyo Stock Exchange (TSE：6674)

*Japan Storage Battery (from 1917) and
Yuasa Corporation (from 1918) had a corporate merger 

Corporate Profile

Takashi Abe joined Japan Storage Battery (currently GS Yuasa) in April 
1989. After working as a sales position and then as president of a 
subsidiary in the U.S., he was involved in the acquisition of Panasonic 
Corporation's lead-acid battery business in the Corporate Strategic Planning 
Office, and then became vice president of GS Yuasa Energy. After working 
in the Industrial batteries and Power Supplies Unit and serving as business 
unit manager of the Automotive Battery Business Unit, he was appointed 
representative directors and president of the Company in June 2024.

President Takashi Abe

We are committed to people, 
society and the global environment 
through innovation and growth of 

our employees and business 
entities.

Innovation and Growth

Philosophy

We are committed to utilizing advanced 
technologies developed in the field of 

stored energy solutions to deliver security 
and comfort to our customers around the 
globe, to make a real contribution to the 
global effort toward sustainability, and to 

grow corporate value.

Our Policy on Sustainability 
Management
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2004 2007 2009 2016 2022

2020-2021
Delivery of a world-class 

storage battery facility (in 

Toyotomi-cho, Hokkaido) for 
wind power generation 

Japan 
Storage  
Battery

Yuasa 
Corporation

2021 2023
First Mid-Term 

Management Plan
(FY2006-2008)

2024 2025

Honda ”FIT HYBRID”

2010s

Lithium-ion 
batteries for (HEVs) 

supplied to Honda

Second Mid-Term 
Management Plan

(FY2010-2012)

Third Mid-Term
Management Plan
（FY2013-2015）

Fourth Mid-Term
Management Plan

(FY2016-2018)

Fifth Mid-Term Management
Plan

(FY2019-2022)

Sixth Mid-Term 
Management Plan

(FY2023-2025)

FY2026
Target

History after Corporate Merger

Operating
income

0.9
billion yen

Net sales

234.3
billion yen

Net sales

609.0
billion yen

2009

The first 
mass-produced EV

 in the world

2016
Lithium-ion batteries
installed for use on 

International 
Space Station

Operating
income

60.2
billion yen

Net sales

680.0
billion yen

Operating 
income

 66.5
billion 
yen

2004
GS Yuasa Corporation 

was established

2007
Lithium Energy Japan was

established as a lithium-ion 
battery joint venture by GS 

Yuasa, Mitsubishi 
Corporation, and Mitsubishi 

Motors Corporation

2009
Blue Energy Co., Ltd. 
was established as a
 lithium-ion battery 
joint venture with

 Honda Motor Co., Ltd.

2016
Acquired lead-acid 

battery business from 
Panasonic Corporation 
and named GS Yuasa 

Energy Co., Ltd. 

2021
Acquired Social 

Infrastructure Business of 
Sanken Electric Co., Ltd. 

2023
Established joint venture company, 
Honda・GS Yuasa EV Battery R&D 

Co., Ltd. with Honda Motor Co., Ltd. 
for conducting R&D of lithium-ion 

batteries, mainly for EVs

2021
Acquired Social 
Infrastructure 

Business of Sanken 
Electric Co., Ltd. 

2023
Established joint venture 

company, Honda・GS Yuasa 
EV Battery R&D Co., Ltd. 

with Honda Motor Co., Ltd. 
For conducting R&D of 
lithium-ion batteries, 

mainly for EVs

2028（FY）2026
Seventh Mid-Term 
Management Plan

(FY2026-2028)

FY2028
Target

Net sales

720.0
billion yen

*For the fiscal year ending March 31, 2025, 
and earlier, figures are presented as 
operating profit before amortization of 
goodwill. 

Operating 
income

65.0*

billion 
yen

*Currently 
under review
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609.0
billion yen

Net sales in 
FY2025

Automotive lead-acid 
batteries

Motorcycle lead-
acid batteries

Motorcycle lead-
acid batteries

Automotive lead-acid 
batteries

Lead-acid Batteries (Japan) 18％

Lead-acid Batteries 
(Overseas) 38％

Lead-acid 
batteries for 

forklifts

Lead-acid 
industrial 
batteries

Industrial 
lithium-ion 
batteries

Power supply 
systems for 

back up

Industrial Batteries and
Power Supplies 25％

Lithium-ion Batteries 15％
Lithium-ion batteries 

for hybrid electric 
vehicles (HEVs)

Lithium-ion batteries for 
battery electric vehicles 

(BEVs), plug-in hybrid electric 
vehicles (PHEVs)

Aviation, Space and Defense 3％
Lithium-ion 

batteries for space
Lithium-ion 

batteries for aircraft

Lithium-ion 
batteries for ESS

Sales Composition by Business Segment 
and Main Products

Others 1％

MobilityPublic Infrastructure

Notes: Beginning in FY2026, the industrial Batteries and Power Supplies (overseas) business previously included in the Lead-acid Battery (Overseas) 
segment has been reclassified to the Industrial Batteries and Power Supplies segment. FY2025 net sales and operating profit (margin) have been 
restated based on the revised reporting segments.FY2025 net sales have been restated based on the revised reporting segments.
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（as of June 2026）

Japan

53%
Asia

21%

Europe and 

United States

18%

Others

8%

609.0
billion yen

Net sales 
in FY2025

◼ Main Locations in Japan

・GS Yuasa Corporation
・GS Yuasa International Ltd.
・Honda・GS Yuasa EV 
Battery R&D 

・GS Yuasa Battery Ltd.
・GS Yuasa Fieldings Ltd.

GS Yuasa Energy Ltd.

・Osadano Plant
・GS Yuasa Technology Ltd.
・Blue Energy Co., Ltd.

Ritto Plant

Gunma Plant

Kawagoe Plant

Global business sites

18countries 34sites

GS Yuasa Plants and Offices

Main Group Companies

Overseas Sites

GS Yuasa Corporation Head Office

Sales Composition by Region and List of Locations

◼ Main Overseas Locations
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Our Strength

Mobility: Establishing a solid foundation with a product portfolio where lead-acid and lithium-ion batteries coexist.
Public infrastructure: Making public infrastructure a growth driver by capabilities cultivated through the development of lead and 
lithium-ion batteries.

Mobility Public Infrastructure

Strong relationship with major OEM partners and track 
records of adoption

Product portfolio where lead-acid and lithium-ion batteries 
coexist

Aftermarket foundation spreading within and outside Japan

Battery performance that achieves both high power and a long life

Reliability with safety and security based on a long track record

Operation and maintenance (O&M) service capabilities that support 
stable operations

• Our long track record of adoption by major OEM partners in Japan and 
abroad allows us to take orders continuously and apply similar 
products to a wider range of vehicle models.

• We have continuously met strict onboard quality requirements and 
audit criteria and can begin joint development from the development 
stage.

• Cyclical degradation control and high-current supporting technology 
cultivated through development from lead storage batteries to 
HEV/12V lithium-ion batteries

• Our domestic and overseas sales and distribution networks established 
in providing lead-acid batteries allow us to capture a stable replacement 
demand.

• Our brand recognition and distributor networks established through long 
years of business allow us to maintain high market penetration.

• A track record of development of batteries that always require high power 
to serve as lead-acid batteries for automobiles and batteries for HEVs

• This track record was a decisive factor in winning an order for our most 
recent project for infrastructure.

• High reliability which is highly regarded for defense applications as well

• High safety with which there is no problem in the market if products are 
used in ESS for more than 10 years

• A track record of building a nationwide service network for emergency use 
in Japan and providing seamless services from maintenance to inspections 
and repairs

• For ESSs, we have provided the maintenance service STARELINK to 
continuously support stable operation after introduction.
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2．Vision 2035 (Long-term Vision) and 
Seventh Mid-term Management Plan

■Vision 2035 (Long-term Vision)

■Vision 2035 (Long-term Vision) Public Infrastructure Efforts 

                                                      Industrial Batteries and Power Supplies (ESS, AIDC)

■Vision 2035 (Long-term Vision) Public Infrastructure Efforts 

                                                      Aviation, Space and Defense

■Vision 2035 (Long-term Vision) About Mobility

■Seventh Mid-Term Management Plan (FY2026-2028)
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Website “Long-Term Vision and Mid-Term Management Plan”

Vision 2035 (Long Term Vision)

Vision of GS Yuasa in 2035

A century on and still inspired anew every day by the 
GS Yuasa founding spirit.

Earning the respect of the world through solid action toward 
achieving the SDGs.

Making a genuine contribution to carbon 
neutrality.

Committed to technical innovation and delivering solid, 
reliable energy.

https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
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Website “Long-Term Vision and Mid-Term Management Plan”

Vision 2035 (Long Term Vision) -Public Infrastructure Efforts-
Industrial Batteries and Power Supplies (ESS, AIDC)

7th Mid-term 
Management Plan6th Mid-term 

Management Plan

8th Mid-term Management 
Plan and later
(From FY2029)

Market takeoff phase
Business building and prior 

investment phase

Investment recovery and 

breakthrough phase

Enter a preparation phase in the 7th plan and 
a recovery phase in the 8th plan

• Capture demand in Japan steadily, 
solidify a position, and aim for 
overseas markets.

• Make investments in factories and 
equipment for producing domestic 
LiB batteries.
(come into operation from the 
second half of FY2028)

• With newly launched factories and products 
as pillars, increase sales in Japan and abroad 
and recover investments steadily.

• Maximize profits through the accumulation of 
service businesses.

• The market entered the phase of 
expansion due to simultaneous rises in 
power supply demand caused by the 
installation of additional generative AI 
data centers and in ESS demand arising 
from the expansion of renewable energy.

• The number of orders taken grew against 
the background of growing customer 
expectations.

ESS factory investment (FY2026 - ) Operation started (Second half of FY2028)

https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
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Website “Long-Term Vision and Mid-Term Management Plan”

Vision 2035 (Long Term Vision) -Public Infrastructure Efforts-
Aviation, Space and Defense

Drawing on our unique technological expertise, we will capture demand 
and aim for continued growth

ISS (International Space Station)

©JAXA/NASA

H3 Rocket

Boeing 787

©JAXA/NASA ©JAXA

Major examples of adoption and installation

Major products we deal 
in and their applications

Large-capacity lead storage 
batteries, lithium-ion batteries

Silver oxide-zinc 
batteries

Seawater batteries

●Space, ●Special vehicle●Space, ●Aircraft, etc.

●Undersea equipment, 
●Seamarks, etc.

●Defense 
products

Supplied by the Maritime Self-Defense Force

Submarine

●Underwater equipment, ●Seamarks, etc. ●Defense products (including for 
submarines)

Thermal batteries

Lithium primary batteries

Large lithium-ion batteries

7th Mid-term 
Management Plan

• Investment in boosting production to support the 
construction of new and replacement submarines 
equipped with lithium-ion batteries

• Investment in boosting the production of special-
purpose thermal batteries for defense.

Start of production increase 
(FY2030)

Investment to increase the production of LiB for submarines 
(FY2027 – FY2029)

Start of production increase (FY2028)

Phase of business expansion and 
investment in capacity extension

• Increase profits using the production capacity in which 
investment is made to boost production, and recover investments 
steadily.

• Growth in demand for large lithium-ion batteries for aircraft
• Expansion of applications in space including the Artemis program

Investment recovery and 

breakthrough phase

Start of production increase (FY2029)

Investment to increase the production of thermal batteries 
(FY2026 – FY2027)

Investment to increase the production of LiB for  aerospace, 
space, and marine applications (FY2026 – FY2027)

8th Mid-term Management 
Plan and later
(From FY2029)

https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
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Vision 2035 (Long Term Vision) -About Mobility-

0.89 

1.08 

1.27 
1.39 

1.54 
1.64 

0.89 

1.07 

1.26 
1.32 1.30 

1.25 

2010 2015 2020 2025 2030 2035

Source: Prepared by us from “No. of Road Vehicles (Car Parc)” by Wood Mackenzie (as of April 16, 2026)

Create funds for growth investment through cash maximization

Environment

Efforts

• Non-electric vehicles will account for the majority even in 2035.
• Electric vehicles are also equipped with a battery for auxiliary 

equipment (lead storage battery or 12V LiB).
• In particular, electric vehicles have increased in vehicle power 

consumption, and there are needs for higher-capacity storage 
batteries.

• For lead storage batteries, pursue cash maximization by emphasizing 
profitability.

• Develop storage batteries (lead, 12V LiB) that meet the needs for 
higher-capacity batteries.

• For batteries for driving or assisting, make full use of the existing 
capacity with emphasis on profitability instead of making large-scale 
investments.

Even in the case of electric vehicles such as EVs and 

HEVs, one lead storage battery is 
installed in one vehicle. ・For starting or 

for auxiliary equipment
(12V lithium-ion batteries are alternatives to lead storage 

batteries.)

12V battery for starting or 
for auxiliary equipment

(lead or lithium)

Battery for driving
(such as lithium)

Of which, electric vehicles

(in billions of units)

(FY)

For auxiliary 
equipment

(lead, LiB)

For starting
(lead, LiB)

For driving/ 
assisting

(LiB)

Changes in the number of automobiles held

Of which, non-electric vehicles 
         (such as ICE vehicles)

Actual results Predicted 
values

Note: Electric vehicles in the graph include HEVs, PHEVs, and BEVs.

https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
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Seventh Mid-Term Management Plan (FY2026-2028）

＊For more 
information

Website “Long-Term Vision and Mid-Term Management Plan”

https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
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3. About Our Business

■Mobility: Lead-acid Batteries（Japan）
■Mobility: Lead-acid Batteries（Overseas）
■Mobility: Lithium-ion Batteries
■Public Infrastructure: Industrial Batteries and Power Supplies
■Public Infrastructure: Aviation, Space and Defense
■Capital Investment, Depreciation, R&D Expenses
■Shareholder returns
■Research & Development -Initiatives for Next-Generation Batteries

16
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Overview and Feature of Business

（billion yen）

Manufacture and sales of automotive and 
motorcycle lead-acid batteries in Japan 

➢ For new automobiles：Improve profit ratio due to optimal price revision 
such as raw material prices

➢ For replacement：Rebuilt marketing strategies and maintain high 
market share

GS Yuasa Battery Ltd.

GS Yuasa Energy Co., Ltd.
（Former Panasonic Energy)

＜Group Companies＞

Purpose Sales Destinations

New automobiles Japanese car manufacturers

Replacement
Distributors (electrical device shops, etc.), Automobile accessory mass 

retailers, Automobile dealers, Oil refiners and sellers, etc.

Future Strategies

Market Share

Production：4 sites

Sales：Over 4,000 distributors

Domestic lead price

LME

LME
(US＄/t)

Domestic lead price
(thousand yen /t)

Number of Sites

Main Customers and Group Company Structure

Net Sales, Operating Profit and Ratio Changes in Lead Price

（As of March 2025）

Related Data

Mobility：Lead-acid Batteries（Japan）

➢ There are two types of batteries; for new automotives and for replacement

➢ The profit margin tends to be higher for replacement, and we also promote to revise 
sales price for new automobiles

➢ The demand period for replacement is from October to December, and the demand rises 
in summer; extremely hot and winter; extremely cold

➢ Demand for EN (European Norm) batteries for new automobiles and replacement is increasing

➢ Demand of lead-acid replacement batteries for ISS (Idling Stop Systems) vehicles is increasing

➢ Earnings affected by fluctuations in lead 
*For new automobiles : A system in place to reflect this in the sales price after 3 to 6 months / For replacement : No sliding system

71%

FY2024
Share (for New 
Automobiles)

No.1

57%
No.1

FY2024
Share (for 

Replacement)

Sales replacement batteries

Manufactures and sales new automotive 
and replacement batteries

Net sales

Operating profit

Operating profit ratio

87.8
94.0

101.9
108.0

120.0

6.5
8.1

10.7 11.6

14.0
7.5%

8.6% 10.5% 10.7%

11.7%

FY2022 FY2023 FY2024 FY2025 FY2026(Target)

¥346.400

$1,947

¥355.600

$1,965

¥369,600

$1,971

¥369,000

$1,931

(Note) Since market share data for the domestic new automobiles and 
replacement markets are unavailable from FY2025 onward, FY2024 
actual results are shown.

(Note)Through FY2024, operating profit before amortization of goodwill, etc. and operating profit margin 
before amortization of goodwill are presented. From FY2025 onward, operating profit and operating profit 
margin are presented.

※25年度以降、国内の新車・補
修向けシェアが未公表のため
24年度実績を表示。

(Note) Since market share 
data for the domestic 
new automobiles and 
replacement markets are 
unavailable from FY2025 
onward, FY2024 actual 
results are shown.
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247.3 252.9 260.1

228.6
240.0

13.3 15.1

18.7
22.3

28.0

5.4% 6.0%

7.2%

9.7%
11.7%

FY2022 FY2023 FY2024 FY2025 FY2026(Target)

Overview and Feature of Business

Manufacture and sales of  automotive and motorcycle lead-acid 
batteries overseas *Including industrial batteries

➢ Southeast Asia
【Thailand】 Expand sales of high-value-added products as a core site for automotive 
batteries, and strengthen sales in Thailand and neighboring countries
【Indonesia】 Improve profitability by expanding sales of replacement batteries for 
motorcycles as a core site for motorcycle batteries
【Vietnam】 Increase sales by improving productivity through the introduction of labor-
saving equipment and reviewing the sales system

➢ Australia : Strengthen production base and expand sales due to “Made in Australia”

Future Strategies

Main Products by Region and Customers

Market Share Sales by Region (FY2025)

Asia (Including 

Japan)

46%

Europe

31%

North 

America

4%

Other 

(Australia, 

etc.)

19%

Related Data

Mobility：Lead-acid Batteries（Overseas）

Net Sales, Operating Profit and Ratio

➢ The ratio of replacement for both automotive and motorcycle batteries is high

➢ Our main sites is Asia, and we have a particularly high share in the ASEAN region

➢ The sales composition ratio is approximately 60% for automotive use, 20% for 
motorcycle use, and 20% for industrial use, etc.

➢ Since the basic policy is to produce locally and consume locally, the impact of foreign 
exchange on profits is minimal

➢ Includes some sales of industrial lead-acid batteries (e.g. backup batteries for Europe)

➢ Transferred 70% of equity interests in consolidated subsidiary in China in October 2023

➢ Transfer of equity interests in consolidated subsidiaries in the Republic of Turkey as of 
the end of June 2026.

FY2025
Global Share (for 

Automobiles)

No.2

FY2025
Global Share (for 

Motorcycles)

No.1

FY2025 
Share in ASEAN

No.1

FY2025 
Share in ASEAN

No.1

Region Type Automotive Motorcycle Industrial Customers

ASEAN
New ■ ■

■ For New
automobiles：
Japanese car 

manufacturers
(mainly)

For 
Replacement：

Distributors, etc.
*Depends on 

countries or region

Replace ■ ■

America
New ● ■

―
Replace ● ■

Europe
New ● ● ■

(For backup and 
forklifts)Replace ■ ●

Australia
New ■ ―

●
Replace ■ ●

(Note)
■：Region
conducting 
manufacture and 
sales
●：Region 
conducting only 
sales
Red：Main
business Blue：
Semi-main 
business, Black：
Not main business

Net sales

Operating profit

Operating profit ratio

（billion yen）

(Note) Through FY2024, operating profit before amortization of goodwill, etc. and operating profit margin before amortization of goodwill are presented. 
From FY2025 onward, operating profit and operating profit margin are presented.
(Note) Effective from FY2026, the Industrial Use (Overseas) business previously included in Lead-acid Battery (Overseas) has been reclassified into 
Industrial Batteries and Power Supplies. FY2025 net sales and operating profit (margin)  have been restated based on the revised reporting segments. 

(注) 2025年度以前はのれん等償却前営
業利益、のれん償却前営業利益率で表示
しています。2026年度以降は営業利益、
営業利益率で表示しています。
(注) 2026年度より、鉛蓄電池（海外）
に含まれていた産業用海外事業を産業電
池電源へ組替しております。

(Note) Through FY2025, operating 
profit before amortization of 
goodwill, etc. and operating profit 
margin before amortization of 
goodwill are presented. From 
FY2026 onward, operating profit 
and operating profit margin are 
presented.
(Note) Effective from FY2026, the 
Industrial Use (Overseas) business 
previously included in Lead-acid 
Battery (Overseas) has been 
reclassified into Industrial Batteries 
and Power Supplies.

(Note）Sales by region are presented based on the 
ratios prior to the segment change.
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Net sales

65.4

84.8 82.8

89.9

1,040

2.0
2.6

1.4

4.9 5.03.0% 3.1%

1.7%

5.5%

4.8%

FY2022 FY2023 FY2024 FY2025 FY2026(Target)

➢ For HEVs：・Respond to demands from Japanese automakers through expansion of 
                 production capacity

・Revise sales price to suit the circumstances such as soaring raw material 
                 price and inflation
                ・Ensure stable operation of facilities and improve yield rates in line with  
                  production capacity

➢ For PHEVs：Respond to demands through expansion of production capacity

➢ For BEVs：・ Flexibly responding to demand from Japanese automotive manufacturers

2023年度
売上構成比

Future Strategies

Toyota Motors
“RAV4”

Manufacture and sales of lithium-ion batteries for eco-friendly cars 
in Japan or overseas, manufacture industrial lithium-ion batteries

Overview and Feature of Business

Main Customers and Group Company Structure

Production Capacity and Major Equipped Models

【For HEVs】
FY2022 50 million cells / year

▼

FY2025 70 million cells / year 
(Plan)

【For PHEVs】
FY2023 6 million cells / year

▼

FY2024 8 million cells / year Honda Motors
“FIT HYBRID” etc.

43.5

58.7
55.7

60.5

3.6

1.0
1.2

4.3

FY2022 FY2023 FY2024 FY2025

Net sales

Operating profit

Mobility：Lithium-ion Batteries

➢ Batteries for hybrid electric vehicles (HEVs) : high input and output performance is 
required, for electric vehicles (EVs), for plug-in hybrid electric vehicles (PHEVs) : 
high energy density is required

➢ In principle, it is for new automobiles only as product lifespan is long

➢ We deliver batteries for HEVs, EVs, PHEVs to Japanese sites of Japanese automakers

➢ Blue Energy’s No.2 plant started operation in FY2022 to response the expanding 
demand for HEVs

➢ In July 2023, Honda and GS Yuasa established new joint venture company, Honda・
GS Yuasa EV Battery R&D Co., Ltd. for conducting R&D of lithium-ion batteries for 
EVs (Investment ratio: GS Yuasa 50% / Honda Motor Co., Ltd. 50%)

Company Investment Ratio Purpose Customers

Blue Energy 
Co., Ltd. (BEC)

GS Yuasa 51%
 Honda Motor Co., Ltd. 49% 

(Joint venture)
For HEVs

Honda Motor Co., Ltd.,
Toyota Motor Corporation, 

Mitsubishi Motors Corporation 

Former Lithium 
Energy Japan(LEJ)
(Current Ritto Plant 

of GS Yuasa)

Joint venture was dissolved by 
March 2024 and continue business 

at GS Yuasa from FY2024

For BEVs・
PHEVs

Mitsubishi Motors Corporation
 etc.

For ESS
Internal Sales (Industrial 

Batteries and Power Supplies 
Division)

GS Yuasa Hungary 
Ltd. (GYHU)

GS Yuasa 100%
For

starting(12V)
Car manufacturers in Europe

Operating profit

Operating profit ratio

Net Sales, Operating Profit and Ratio Changes in Net Sales of BEC

（billion yen） （billion yen）

Related Data
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97.6
109.7 113.1

160.0

190.0

8.5

13.2

17.9
19.9 18.0

8.8%

12.0% 15.8%

12.4% 9.5%

FY2022 FY2023 FY2024 FY2025 FY2026(Target) FY2023 FY2024 FY2025

＜Overseas Products＞

Overview and Feature of Business

➢ Profit margins of backup batteries are high as we offer a one-stop service from 
design to manufacturing, construction, and maintenance. Projects for government 
agencies have particularly high operating income margins

➢ Sales and profits tend to be concentrated in the 4Q (January-March) due to the large 
number of projects for national and local government offices 

➢ Acquired Social Infrastructure Business from Sanken Electric Co., Ltd. in May 2021

➢ Sales of regular field (For renewable energy) are increasing

➢ Batteries for forklifts increase due to transition from engine types

➢ Deliveries for AI data centers in North America will begin in FY2026.

Manufacture and sales of electric backup batteries or power supplies 
of public infrastructure, lead-acid batteries for forklifts and ESS for 

renewable energy, etc.

➢ Emergency field (Japan)：Expand remote monitoring services and maximize profit

➢ Regular field：・Secure production capacity to meet strong demand for renewable energy
・Expand sales of new ESS products equipped with power conditioning systems 

➢ Emergency field (Overseas)：・Introduce prior art into overseas production sites
・Promote OEM procurement by utilizing 2nd brand

➢ For forklifts：・Establish an efficient production system through the operation of a new plant 
                     for lead-acid batteries for forklifts

・Expand globally centered on ASEAN with Thailand as a hub

Country
/Region

For
backup

For
forklifts

Thailand ― ●

China ― ●

North
America

● ―

2023年度
売上構成比

リチ
ウム

電源鉛

Lead-acid batteries for backup 

power supplies and forklifts

No.1 share in Japan

Main Products by Region and Customers

Production and Sales：8 sites

Service Network： Over 100 sites

Future Strategies

Emergency 
use

（Japan）

For forklifts
（Global）

Others

Regular Use
（Japan）

Public Infrastructure：Overview of Industrial Batteries and Power Supplies

Purpose Type Customers

Emergen
cy Field

(For
backup)

Mobile phone base stations, 
power generation systems, 

public infrastructure 
equipment such as 

railways

Lead-acid Railway companies, electric
companies, government 

administration office, 
telecommunication centers,

etc.
*Also conducted via 

distributors, electrical
construction companies, 
electrical machinery and

communications device makers, 
and others

Lithium

Power 
supply

Regular 
Field 

(For ESS)

Peak shift / cut of business 
office, ESS for solar / wind 

power generation

Lithium

For 
forklifts

Forklift using batteries,
electric wheelchairs, etc.

Lead-acid
Forklift manufacturers, 

retail stores, etc.

（As of March 2025）

Market Share Number of Sites

Net Sales, Operating Profit and Ratio Changes in Net Sales Ratio

Related Data

Net sales

Operating profit

Operating profit ratio

(Japan) 

（billion yen）

Emergency 
Use

（Overseas）

(Note) Effective from FY2023, certain 
consolidated subsidiaries previously 
included in Industrial Batteries and Power 
Supplies have been reclassified into 
Specialty Batteries and Other. FY2022 
figures have been restated to reflect the 
revised segment classification.

2023年度より、従来「産業電池電源」に含まれてい
た一部の連結子会社について、「特殊電池およびそ
の他」に変更しております。2022年度は、変更後の
セグメントにより記載しております。

(Note) 2026年度より、鉛蓄電池（海外）に含ま
れていた産業用海外事業を産業電池電源へ組替し
ております。
Effective from FY2026, Industrial Use 
(Overseas), which was previously 
included in Lead-acid Battery (Overseas), 
has been reclassified into Industrial 
Batteries and Power Supplies.

(Note) (Note)Effective from FY2023, certain consolidated subsidiaries previously included in Industrial Batteries and Power Supplies have been 
reclassified into Specialty Batteries and Other. FY2022 figures have been restated to reflect the revised segment classification.
(Note) Effective from FY2026, the Industrial Use (Overseas) business previously included in Lead-acid Battery (Overseas) has been reclassified into 
Industrial Batteries and Power Supplies. FY2025 net sales, operating profit (margin) and Changes in Net Sales Ratio have been restated based on the 
revised reporting segments. 
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17.7
19.3

20.4 19.6

23.0

2.2 2.2
2.8 2.7 2.5

12.4% 11.5%

13.6%
13.6%

10.9%

FY2022 FY2023 FY2024 FY2025 FY2026(Target)

ISS (International 
Space Station)

➢ Batteries are used in special environmental fields such as space, aircraft or deep 
sea therefore products with high performance and high quality are required

➢ We have various types of batteries : high density lead-acid or lithium-ion 
batteries, thermal batteries, high density primary lithium-ion batteries or sea 
batteries and others

➢ Demand for defense-related products—such as lithium-ion batteries for 
submarines and special-purpose thermal batteries —is expanding rapidly.

➢ Demand for replacement lithium-ion batteries for aircraft is increasing

Manufacture and sales of  batteries for special applications such as 
batteries for ISS, aircrafts, submarines or satellites

➢ For Submarines：・Development of next-generation lithium-ion batteries for submarines
・Secure reasonable profits and prepare for the demand for 
replacement

➢ For Aircraft：Response to increasing demand and expand sales by developing new 
products and acquiring new customers 

➢ For satellites : Develop increased production systems and expand sales

Manufacture and sales special batteries 
for outer space etc.

＜Group Companies＞

Future Strategies

GS Yuasa Technology Ltd.

2023年度
売上構成比

©JAXA/NASA

Overview and Feature of Business

Production：3 sites

Sales：2 sites

Lithium-ion Batteries for 

Space

World-class share

Main Customers and Group Company Structure

Purpose Customers

For Submarines Japanese government

For Aircraft Aircraft makers / Airlines 

For Space JAXA, etc.

Net Sales, Operating Profit Major installation cases 

Related Data

H3 launch vehicle

X-Ray Imaging and 
Spectroscopy 

Mission: XRISM

Boeing 787

SHINKAI 6500

Public Infrastructure： Aviation, Space and Defense

Market Share Number of Sites

（As of March 2025）

Net sales

Operating profit

（billion yen）

©JAXA/NASA

©JAMSTEC

©JAXA

©JAXA

Operating profit ratio



© 2026 GS Yuasa International Ltd. All Rights Reserved.
21

Capital Investment, Depreciation, R&D Expenses

＊For more 
information

FY2023 FY2024 FY2025 YF2026 (Plan)

Capital Investment 49.4 58.8 54.4 87.0

Lead-acid Batteries (Japan) 3.2 3.0 3.8 5.5

Lead-acid Batteries (Overseas) 7.3 8.8 11.6 14.0

Lithium-ion Batteries 15.0 13.0 8.2 9.0

Industrial Batteries and Power 
Supplies 2.0 5.7 4.0 43.5

Aviation, Space and Defense
21.8 28.1 26.8

4.0

Others 11.0

Depreciation 22.8 24.7 26.6 25.0

Of which, Automotive Lithium-
ion Batteries 4.9 6.1 7.3 7.6

R&D Expenses 14.0 18.5 21.1 25.0

Lead-acid Batteries 
(Japan・Overseas) 2.0 2.0 2.3 ー

Lithium-ion Batteries 7.6 13.2 13.7 ー

Industrial Batteries and Power 
Supplies 4.1 3.0 4.5 ー

Aviation, Space and Defense
（Includes others）

0.3 0.4 0.6 ー

FY2026-28 Total (Plan)

225.0

・For ESS

Construction costs for 

a new stationary 

lithium-ion battery 

plant

M
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l
I
n

fra
s
tru

c
tu

re
 

M
o
b

ility
S

o
c
ia

l
I
n
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✓ Growth investment
Growth investment in mobility 

areas: 50.0 billion yen
 Growth investment in public 
infrastructure: 85.0 billion yen
✓ Infrastructure investment
Investment in business foundations: 

90.0 billion yen

（Billion yen）

Website “Long-Term Vision and Mid-Term Management Plan”

https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
https://ir.gs-yuasa.com/en/ir/management/plan.html
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Shareholder returns
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2011.3 2012.3 2013.3 2014.3 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2026.3 2027.3

Dividends Total payout ratio

（yen） （％）

（Forecast）

ｚ
Aim to provide progressive dividends targeting a dividend on equity ratio (DOE) of 3.0% in order to reflect 

future results of efforts to increase profits as an increase in return to shareholders regardless of single-year 
income swings.
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Research & Development
-Initiatives for Next-Generation Batteries-

Sulfur cathode 
batteries

Metallic anode 
batteries

Next-
generation 

aqueous 
batteries

For all batteries, we will realize high safety, a long life, and recycling technology.

High energy density

Sustainable

We will also work on 
technological development that 

applies electrochemistry.
(such as CO2 recovery)

En
e

rgy d
e

n
sity

• Next-generation LiB, all-solid-state 
batteries

• Rare metal-free batteries

Evolution of output

• Ni, Co-free batteries
• Sodium-ion battery
• Silicon-based anode batteries

AIDC・12V LiB etc.

Strengths of GS 
Yuasa, cultivated  
through battery 

technologies such 
as HEVs

Silicon-based 
anode batteries

Sodium-ion
batteries

Ni/Co-free 
batteries

ESS, AIDC, 12V LiB, etc.

2020 2030 2040～

Aircraft, Drone, Satellite, etc.
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4. Other

25■Stock Information
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Stock Information

Stock Data (As of March 2025)

＜Trends in EPS and PER＞ ＜Trends in BPS and PBR＞

Number of Shares 
Authorized

280,000,000

Number of Shares 
Issued

100,446,442

Number of 
Shareholders

34,242

Other Data

＜Dividend per share / Total payout ratio＞

Rating (As of August 2025)

Long-term issuer 
rating

A (Stable）

Bonds A

CP J-1

0

15 15 15 20
30

50

35 35

55 55

60

50 50 50

70

75

90

29.8%

42.4%

27.9%

20.6%

24.3%

21.2%

0.0%

20.0%

40.0%

0

50

100

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Total payout ratio
(Profit before 

amortization of 
goodwill)

Interim 
Dividend

Year-end 
Dividend

Annual dividend per share

(yen)

105.23 

173.11 

369.74 

303.25 417.33 

22.2 

13.8 

8.5 7.9 

12.6 

0

20

40

0

100

200

300

400

500

2022/03 2023/03 2024/03 2025/03 2026/03

EPS (yen) PER (times)

EPS
(Basic Earnings 

Per Share)

PER
(Price Earnings 

Ratio)

2,675.70 

2,867.23 

3,289.95 

3,460.02 

3,934.07 

0.87
0.83

0.96

0.69

1.34

0.4

0.9

1.4

1,000

1,500

2,000

2,500

3,000

3,500

4,000

2022/03 2023/03 2024/03 2025/03 2026/03

BPS (yen) PBR (times)

BPS
(Book-value Per 

Share)

PBR
(Price Book-
value Ratio)

Note: The base stock price for PER and PBR is the closing price on the last business day in March.
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GS Yuasa Corporation
IR Team
E-mail： web_contact@jp.gs-yuasa.com

Although this document has been prepared with information believed to be correct, GS Yuasa Corporation 
does not guarantee the accuracy or the completeness of such information. Also, the information herein 
contains forward-looking statements regarding the Company’s plans, outlooks, strategies and results for the 
future. All the forward-looking statements are based on judgments derived from information available to 
the Company at the time of release. Certain risks and uncertainties could cause the Company’s actual 
results to differ materially from any projections presented herein.
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