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Summary of Questions and Answers at the 21st Annual General Meeting of Shareholders 

 
This document contains a summary of the questions received and answers given at the 
Company’s 21st Annual General Meeting of Shareholders held on Friday, June 27, 2025. 
 

Q1 Impact of the United States tariff policy 

A The lead-acid battery business is mainly operated with local production and sales 
due to the heavy weight of batteries, and does not involve long-distance 
transportation of batteries in many cases. Therefore, we expect the overall impact 
to be minimal. The status of each segment is as follows: 

・Automotive Batteries (Japan) segment 

While Japanese automakers have already increased automobile production in the 
United States, our group’s battery exports to them have been limited. Therefore, the 
impact is minor. 

・Automotive Batteries (Overseas) segment 

While we export some of our motorcycle batteries from Indonesia to the United 
States, we are also manufacturing and selling motorcycle batteries at our sites in 
the United States. Therefore, we believe that our sites in the United States will be 
affected positively. 

・Industrial Batteries and Power Supplies segment 

As this business is operated mostly in Japan and its exports are limited, we expect 
the impact to be minimal. 

・Other segments 

While future measures for aircraft batteries and other applications will be discussed 
with customers, we expect the impact to be minimal in light of the overall 
performance of the Company. 

 

Q2 The fire at the office last November 

A We apologize deeply for the inconvenience and concern we have caused our 
shareholders and neighbors. Please accept our sincere apologies. 

The fire department's investigation found that the fire was caused by a tracking 
phenomenon on a power strip in the office. 

After the accident, at all our offices and plants, we took recurrence prevention 
measures, including inspections of areas around power outlets and power strips, 
replacement as necessary, and measures to prevent tracking. 

Particularly at our lithium-ion battery plants, we are taking thorough fire prevention 
measures, not limited to measures against tracking phenomena. 

 
  



 

 

 

 
  

Q3 Efforts to revise the personnel treatment system for managerial positions 

A In order to increase corporate value, we believe that it is essential to create an 
environment where every employee can work with enthusiasm and a sense of 
fulfillment. Therefore, we are introducing and revising the following systems. 

(1) Introduction of an in-house recruitment system that enables employees to 
apply for a department or position of their choice 

(2) Shift from the existing system characterized by the same treatment for all 
positions to a personnel treatment system that incorporates occupation-
specific elements in which salary varies according to one’s work and roles, 
in order to align treatment with work roles and contribution levels. 

As the mere introduction of these systems is not the end goal, we believe that it 
is important to foster employees’ sense of fulfillment by further revising them as 
appropriate while verifying their effectiveness. 

It is our understanding that many other companies are also reviewing their 
personnel systems in accordance with roles and contribution levels. 

Q4 Long-term strategy for the energy storage business 

A In the energy storage business, demand is expanding, led by the business of 
storage batteries for the electric power grid. 

According to the government's current energy mix policy, the government intends 
to increase the share of renewable energy to 40% to 50% by 2040. Accordingly, 
we recognize that energy storage systems will continue to be important devices. 

From the perspective of energy security and economic security, more emphasis 
has been placed on the adoption of devices made in Japan, and we are working 
on them, because we expect an increase in demand for our industrial storage 
batteries. 

The cumulative total delivery of storage batteries for the electric power grid across 
Japan is forecast to reach 5 GWh in 2025 and 24 GWh in 2030. The Company 
will focus on technologies, people, and services to acquire a 40% to 50% share 
of this expanding market. 

Q5 TV commercials of the Company 

A Our most recent TV commercials were shot four to five years ago. Whether we 
should shoot another TV commercial that is better suited for a more recent 
environment is an issue to be examined in the future. 

We are also conducting a survey on the level of awareness of GS Yuasa, and as 
it seems that young people watch TV less than before, we will proceed with careful 
examination of the matter. 

Q6 Reasons for nomination of candidates for Director who hold concurrent positions 
at three companies 

A The Company has confirmed that Outside Directors of the Company are able to 
allocate sufficient time and effort to fulfill their responsibilities at the Company, 
taking into consideration the nature and workload of their concurrent positions at 
other companies. 

In addition, we believe that the Outside Directors shareholders asked about have 
provided useful advice for the Company’s management, from a professional and 
objective perspective, and have contributed to the improvement of the Company’s 
governance. Specifically, we have received cooperation from them in providing 
suggestions for and promoting the launch of an operational efficiency 
improvement project. 

Therefore, we have determined that there will be no impact from their concurrent 
service as Outside Directors of other companies and that they will continue to 
appropriately fulfill their responsibilities at the Company. 



 
 
 
 

 
  

Q7 Management's views on current PBR and measures to improve profitability 

A We believe that stock prices are affected by various factors such as business 
performance, foreign exchange rates, interest rates, international conditions, and 
market trends. 

On the other hand, we take the Company’s stock price trends seriously, as they 
constitute one element of the market’s evaluation of the Company. 

The Company will continue to advance initiatives to achieve its management 
goals and strive to increase corporate value by clearly presenting its medium- to 
long-term business strategies to the market and steadily executing them. In 
particular, we will steadily achieve our current management goals by expanding 
the scale of our core businesses and thoroughly implementing initiatives to 
improve profitability, particularly in businesses with low profitability. 

In addition, we believe it is essential to provide the market with a detailed 
explanation about the Company's direction in the Seventh Mid-Term Management 
Plan, which starts in the next fiscal year. 

Q8 Postponement of plant construction in Moriyama City (Kasahara area), Shiga 
Prefecture 

A The Company plans to build two plants for battery EVs in Moriyama City, Shiga 
Prefecture. The construction of these plants is part of a series of plans for the EV 
business, which is operated in cooperation with Honda Motor Co., Ltd. 

The construction of the plant in the Yokoe area started last year and is scheduled 
to be completed in FY2027. However, the construction of the plant in the 
Kasahara area will be postponed for up to 3 years in light of the conditions of the 
battery EV market. 

While there will be no change to our policy regarding the battery EV business, we 
will proceed with individual plans cautiously and flexibly while monitoring market 
conditions and the trends of new car manufacturers. 


